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HHC Advisory Board
Meeting Minutes
November 2, 2021
	Present:	Diane Cooper-Currier, Joe King, Allison Brooks, Mary Rathbun, Fred Hintz, Sherrain Clark, Sally Curran, Sue McMahon, Kelly Gonzales, Gidget Stevens, Kristian Peterson, Nan Eaton, Amber Vander Ploeg, Diana Jakimoski, Andrea Wandersee, Renee Jensen, Marty Skahen, Sally Santangelo, Lindsay Bentley, Liz Vuillemot, Karen Goetz, Stephanie Pasquale,

	Next meeting:	January 11, 2022, 2:30 pm, 


Welcome and Introductions
The meeting was started at 2:38 pm. 
The chair asked for a motion to approve the previous meeting minutes. A motion was made by Mary Rathbun; seconded by Sally Santangelo. The previous meeting minutes were approved unanimously. 
NOFO Update & Vote
The Consolidated Application was sent out last week.  The HHC team has already made some changes to the draft that was sent out.  The hope is to post it on Thursday afternoon. The staff is still waiting on some data points from partners. 
The ranking was shared with the board. The PES chair shared the process for the new board members. All existing projects have been renewed at their current funding level. The DV bonus was not applied for, as all DV providers declined to apply. The HHC team along with the PES committee will be having more meetings throughout the year to assess the existing projects and their findings, along with meeting with possible applicants for carve-out funding from HUD. 
The Coordinated Entry grant would be helpful for the HHC as the staff is put together piece-meal, but the CE grant would give the HHC team the ability to fully integrate the system. 
Sally Curran motioned to pass the ranking. Joe King seconded. The ranking was approved unanimously. 
Annual State of Homelessness
The team has decided to present our new 10-year strategic plan at the Annual State of Homelessness. There was a consensus to add more community storytelling. 
The HHC director shared the ASOH agenda. We are hoping to have speakers for each of the overarching goals. There is a desire for representation from all three CoC counties.
There was a suggestion of pre-recording to help with time management. 
Pre-recorded videos would be due by next Friday, November 12th. 
The board members will receive the agenda to help bring community stories to the overarching goals. 

Mapping Rental Assistance Presentation
Fred Hintz presented the data on mapping rental assistance. The NHSDC requested his presentation for which he traveled to Atlanta. 
The map was created to present to the COVID funders group. The number of calls received for Emergency Rental Assistance prioritization specifically to the Rental Assistance hotline was the data source. 
The presentation will be sent out to the board. Volunteers Lawyers Project would like to show this information to the eviction prevention specialists.  
Point In Time Count
The board needs to select a date for the PIT count. In the NOFO, the HHC has to certify that there will be an in-person PIT count.  It has to take place in the last 10 days of January. The date proposal is 26th of January, with the snow date of January 31st.  
A motion to approve the PIT date was made by Renee Jensen, seconded by Mary Rathbun. The motion was approved unanimously. 
New Committee for 2022
There is a plan for a new committee/subcommittee/workgroup.  A new committee for affordable housing with the new infrastructure. There will be a re-kick-off for the Housing and Healthcare committee. We are looking for volunteers for the chairs for these committees. If any board members are interested, please reach out to Megan. There will be committee descriptions to be written for goals and recruitments. Stephanie and Sally Santangelo will co-chair the affordable housing workgroup. 
Adjournment
Stephanie Pasquale motioned to adjourn. The meeting was adjourned at 3:37.
