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Welcome
The meeting was called to order at 1:32 pm by Director Megan Stuart. 
Chair Diane Cooper-Currier welcomed our members. There has been a lot of good work by the HHC and the homelessness response network through the pandemic and we are grateful for the work that has been done. 
HHC Updates
· Director Megan Stuart shared an overview. The annual meeting is for review the board slate for the HHC Advisory Board and the governance charter updates and changes. 
· The Youth Homelessness Demonstration Project is open. It is a grant opportunity from HUD to focus on ending youth homelessness. The HHC is planning on apply as the full Continuum of Care, which means that we will be applying as all three counties of Onondaga, Cayuga and Oswego. The minimum award is $1 Million and the max is $15 Million, which is calculated by a formula based on the fair market rent, the rate of child poverty and point in time data. 
In order to apply for this, our Youth Action Board has to have at least 3 members. The current YAB is 3 members so we would like to add to that representation. If any member know of any youth who have experienced homelessness or who are passionate about helping others, we would welcome them.
· Emergency Housing Vouchers were just released by HUD. They are similar to Section 8 housing vouchers. It is a new type of housing voucher that is available for people experiencing homelessness, fleeing domestic violence, at risk of homelessness or formerly homeless.  Syracuse Housing Authority, Fulton Community Development Association, New York State through Homes and Community Renewal will be working with the HHC team to figure out how to prioritize these vouchers. The HHC Team is currently in the planning process and has to enter into memoranda of understanding with HCR, SHA, and FCDA. There will be more information distributed later.
· Welcome, Cassandra Montressor, to the HHC Team.  She has joined the HHC as our new Data Specialist. She will be working with HMIS and Coordinated Entry.
· The monitoring of all CoC projects is almost done. All funded agencies should have met with and will be hearing the results of the monitoring by the end of the week from Deputy Director Sherrain Clark. 
· NOFA Timeline was shared last week from HUD and that it would overlap with the YHDP application.  The HUD NOFA team said within the next month. It is sooner than we thought it would be. If you are interested in being CoC-funded, be on the look out for the notice of our application process opening. 
· We have the new HMIS email.  Please use that email for your program needs.  There is a backend process that the HHC team is utilizing to streamline the process. 
· HHC Membership: General vs. Voting.  There are two levels of membership. General membership is open to anyone.  The next tier of membership is voting membership. In order to be a voting member, there must be a completed memorandum of understand with United Way and the HHC. The HHC Team will be presenting on our new strategic plan at the next meeting so if you are interested in having a vote on that, please contact Miranda Eddy and she will send out the necessary documents.
· Upcoming Meeting Schedule
· YHDP Workgroup – June 23rd, 11 am
· Social Agency Training – June 25th, 11 am
· Data Administrators Committee - July 9th, 9:30 am
· Chronic Taskforce/Veterans Workgroup – July 13th, 10 am
· Auburn Homeless Taskforce – July 14th, 11 am
· Street Outreach – July 14th, 2 pm
· COACH – July 19th, 2:30 pm
· Coordinated Entry Workgroup – August 5th, 10 am
· Full Membership Meeting – August 18th, 2:30 pm The HHC will be keeping all future full general membership meetings virtual going forward

Review Board Slate
Megan Stuart shared the structure of the board. There were some changes back in 2017 to ensure diversity on the HHC Advisory Board. Several board member types were added: service providers, private funders, key stakeholders, health care, lived experience experts, county governments (6), entitlement communities (ESG/CDBG representatives). There are currently 25 individual slots for the HHC Advisory Board. 
There are 6 board members who are up for re-election and two new board members nominated: 
· Diane Cooper Currier, Oswego County Opportunities, 2nd term
· Allison Brooks, The Salvation Army, 2nd term
· Amber Vander Ploeg, Rescue Mission, 2nd term
· Danielle Johnson, Community Foundation, 2nd term
· Karen Goetz, Shineman Foundation, 2nd term
· Joe King, Onondaga County, 2nd term
· Andrea Wandersee, NEHDA
· Diana Jakimoski, Housing Visions
The officer slate is:
· Diane Cooper Currier, Oswego County Opportunities, Chair
· Joe King, Onondaga County, Chair Elect
· Renee Jensen, City of Auburn, At Large
· Sue McMahon, City of Syracuse, At Large

Review Governance Changes
· Monitoring of CoC Funded Projects
· HHC staff will develop a monitoring tool consisting of specific standards for operating and managing CoC Projects. The tool will include review of policies and procedures, fiscal management, and program participant records. The HHC will bring forth the monitoring tool to the CoC funded agencies for first review  and approval. The Performance Evaluation and Selection committee will then review and give final approval.
· Accessibility
· Accommodations will be made to increase accessibility including, but not limited to publishing meeting minutes, publishing meetings recordings with subtitles, and visually accessible versions of presentations.
· Board Terms
· If a board member is elected to the Chair or Chair Elect position, a tern can be extended to the end of the position term.
· Board Positions
· At Large (2): At large members will represent the CoC or specific county at large. These positions will be used to ensure that there is fair representation for every county of the CoC. 
· Onondaga County Committee
· Clarified meeting language:
· The Committee will regularly meet in odd-numbered months at a place and time determined by the Committee, and may meet more regularly if it so chooses.
· Client and Youth Advisory Boards
· Added the Client and Youth Advisory Boards as official committees of the Housing and Homeless Coalition.
Voting Agencies in Good Standing
· ACR Health
· ARISE
· Auburn Housing Authority
· Catholic Charities of Onondaga County
· Cayuga Community Health Network
· Cayuga/Seneca Community Action Agency
· Center of Community Alternatives
· Chadwick Residence
· Chapel House
· Client Advisory Board
· CNY Fair Housing
· Contact Community Services
· Department of Veteran Affairs
· Greater Syracuse Tenants Network
· Helio Health
· Hiscock Legal Aid Society
· Hutchings Psychiatrics Center
· Liberty Resources, Inc
· Onondaga County Department of Adult and Long Tern Care
· Onondaga County Department of Children and Family Services
· Oswego County Opportunities
· Oswego Department of Social Services
· Rescue Mission Alliance of Syracuse
· The Salvation Army of Syracuse
· Vera House, Inc
· Volunteer Lawyers Project
· YMCA
· YWCA of Syracuse and Onondaga County
All board members and governance updates passed. 
