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HHC Advisory Board
Meeting Minutes
May 9, 2023
	Present:	Joe King, Megan Stuart, Miranda Spencer, Sarah Schutt, Cass Montressor Sherrain Clark, Kelly Gonzalez, Rex Beverage, Cheyenne Martin, Stephanie Pasquale, La’Shonda Hamilton, Diane Cooper-Currier, Amber Vander Ploeg, Martin Skahen, Danielle Johnson, Gidget Stevens, Liz Vuillemot, Mary Rathbun, Sue McMahon, Beata Karpinska, Monica Brown, Michelle Brown, Kristian Peterson, Laurie Rolnick, Renee Jensen,  

	Next meeting:	July 11th, 2:30 pm, Zoom/United Way of Central New York


Announcements
The meeting was called to order at 2:32 pm.  Joe King asked for edits to the previous meeting minutes. None were offered. Diane Cooper-Currier motioned to approve the previous meeting minutes.  Mary Rathbun seconded the motion.  Previous meeting minutes were approved unanimously. 
HHC General Updates
Megan Stuart shared about the new 1115 Medicaid waiver.  There is a major prioritization for housing in that plan.  She will be involved in several of the upcoming meetings. She will update the board as she hears information and asks the same of the board meetings. 
House Speaker McCarthy introduced legislation to raise the debt ceiling. However, in order to do that would require drastic domestic cuts which would include our grants, along with ESG grants, HUD housing funding, to reduce to FY 22 which would be a 23% cut.  The National Low Income Housing Coalition is doing a two-week advocacy push.  The HHC team will circulate those materials. Please contribute to the advocacy opportunities as they come along. This would be drastic given the numbers that we are already seeing in our community.
Sarah Schutt successfully submitted the Point in Time and the Housing Inventory Count at the end of April.  Not only does Sarah do this for our 3-county CoC, but for Tompkins County as well. Both reports require a great deal of attention and information. There will be a full county-by-county breakdown at our annual meeting on June 21st @ 1:30 pm. That will also be the meeting where the full membership will be voting on the governance updates and the board slate openings. There will be a call for nomination for the board openings soon.
In the last quarterly meeting, the HHC reviewed its racial equity report.  There is a two-page infographic that will be sent out along with the minutes. 
The HHC website is currently down and may take some time to come back online.  Once the website is running again, the full racial equity report will be posted there. 
Removal of Previous Board member
Latisha Burke was an employee of the Onondaga County Mental Health Department and held the healthcare provider slot on our board.  She had only attended one meeting since her appointment.  The HHC team had reached out to her with no response. Joe King motioned to remove her from the HHC Advisory Board. Amber Vander Ploeg seconded.  Motion was approved. If any of the board members know of a person who would be a good fit for the health care slot, please let Megan know when the nomination call is sent out. 
Youth Homelessness Demonstration Project
Megan shared a PowerPoint presentation about the YHDP NOFO. There is $60 million available in funding to up to 25 communities. The application is very similar to previous applications. 
Our initial stakeholder meeting only had 3 attendees. Megan was concerned about the lack of community and stakeholder support in the application process because once awarded, the stakes are much higher, as well as the workload. Megan would like some assurance that the board would be able to support the collaboration and planning that the HHC staff would need to complete the CCP. 
The HHC is pursuing an agreement with the State and Homes and Community Renewal right now for emergency housing vouchers for foster youth who are aging out. It is in the beginning stages, and they responded positively when we asked for a partnership.
There was some discussion around partnering with the local Tribes.  
The board reached consensus to apply as the whole geographic CoC. 
NOFO Debrief and System Performance 
Megan and Sarah shared the NOFO Debrief and the System Performance measure report. These were going to be two separate presentations, but they show much of the intersectionality of the work that HUD is expecting from the CoC’s. Please see the presentation attached with the minutes. 
Megan shared the overall score for the FY22 Application.  The score received was 165.25.  It was above the median and weighted mean score. There were several points lost in our system performance measures. Outside of the system performance measures, the application was very strong. 
Adjournment
The meeting was adjourned at 4:03 pm. 
