
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: NY-505 - Syracuse/Onondaga County CoC

1A-2 Collaborative Applicant Name: NY 505 Syracuse/Onondaga County CoC

1A-3 CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Monthly

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Organizational employee

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? Yes

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? Yes

Applicant: Syracuse/Onondaga County CoC NY-505
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 HMIS Data
Administrators

This committee shall analyze
HMIS data collected during the
annual Point-in-Time survey to
complete the gaps and needs
analysis, collect data for update
of the Housing Inventory Count,
complete the HMIS chart and
report on implementation status.
The committee conducts the
Annual PIT Survey and Housing
Inventory Count and also serves
as a workgroup for the CoC
Planning Group and also serves
in an advisory capacity for the
HMIS.

Monthly Catholic Charities CNY Services Chadwick
YWCA YMCA Salvation Army Syracuse
Brick House Onondaga Case Management
Spanish Action League Rescue Mission
Greater Syracuse Tenants Network  Legal
Aid Society, Contact, Onondaga County
City of Syracuse

1C-1.2 Community Relations This committee shall work to
inform and educate the public to
increase awareness of the issues
related to homelessness and
housing vulnerability and to
recommend advocacy action to
the HHC to promote systems
change and other strategies to
alleviate homelessness.

Monthly Rescue Mission, Onondaga County Youth
Bureau, Greater Syracuse Tenants Network,
Contact Community Services, Catholic
Charities, The Salvation Army

1C-1.3 Operations This committee shall establish the
policies and the process to
evaluate and assess the
performance of projects seeking
CoC renewal funding; review
APR data from funded agencies,
conduct surveys, site visits and/or
request reports to inform the HHC
of factors needed for project
rating and ranking

Monthly Catholic Charities, CNY Services, The
Salvation Army, Onondaga Case
Management, Contact, Liberty Resources,
Chadwick, Arise, Rescue Mission

1C-1.4 Strategic Initiatives This committee shall evaluate
existing goals and objectives of
the CoC, to establish priorities,
develop the overall strategic plan
and longer term plan for the HHC
and provide a link to broader
community planning efforts.

Monthly Syracuse Behavioral Health, Onondaga
County Health Department and Department
of Social Services, City Neighborhood
Development, The Salvation Army, Veterans
Administration
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1C-1.5 Discharge Planning Promotes cooperative and
collaborative working
relationships, networking and
resource sharing to better serve
persons who are homeless and
housing vulnerable by identifying
and seeking input from a diverse
group of service providers (i.e.
hospitals, foster care, criminal
justice, veterans, etc.)

Monthly Onondaga County Health Department,
Rescue Mission, Salvation Army, Catholic
Charities, Onondaga Case Management, St.
Joseph's Health Center

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

The Housing and Homeless Coalition (HHC), which is the formal governing
body of the CoC,issues open invites to the general public to attend the monthly
meetings which occur the third Wednesday of each month in the same location.
Additionally, potential members are encouraged to attend committee or
workgroup meetings in their particular area of interest.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The ranking and selection process is decided by utilizing the Operations
Committees matrix tool and scoring sheet as well as a review of community
needs. The guidelines and monitoring tool are posted on the Housing and
Homeless Coalition Website at HHCCNY.org. Each CoC agency was given a
copy of the tool and had an opportunity to ask for clarification on the tools use
prior to the monitoring visit.  The committee visited each project during the
calendar year. Each project was sent the score sheet by email for their project.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

The CoC reviews the project utilizing the project quality threshold criteria as
noted in the ranking criteria document attached to this application. The criteria is
a combination of the HUD monitoring tool, Annual Performance Report data and
HMIS data quality reports.  The tool reviews length of stay, prior residence,
earned income and service planning. The HMIS report card is a data
completeness tool for the HUD Universal Data Elements.  Projects are also
scored on whether or not families are assisted with enrolling children in school
and connected to appropriate services. If the project received any findings from
a recent HUD monitoring visit the score would be reduced.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)
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The Housing and Homeless Coalition(HHC) Facilitator used the local
newspaper, email blasts and the HHC agency mailing list to notify providers of
the availability of CoC funding and the application process. In addition, the HHC
Facilitator offered one on one pre-application consults with interested agencies.
All agencies received
notification to whether the applicant would proceed to the next step.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

01/17/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)

1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

The HMIS Data Administrators Committee meets once a month. A regular
agenda item is to review compliance with the CoC program interim rule, the
2010 Data Standards and related HUD notices. Agency Administrators are
required to sign up to receive HUD HMIS notices so agencies can stay abreast
of notices. Agencies have been given access to the Homeless Data Exchange
to allow for review of HIC, PIT and AHAR data.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The HMIS Data Administrators group consisting of all CoC and ESG funded
agencies reviews each of the plans annually and whenever there are changes
to the HUD HMIS Standards.  The HMIS lead facilitates this group.  The Privacy
and Security Plans were first developed in 2003 when the CoC began using a
web-based HMIS system.  Each agency using the system signs an agreement
to follow these policies and procedures concerning security and privacy of the
data collected.  In 2004 a data quality plan was developed and the document is
reviewed annually.  The processes of the data plan are in place for monthly
review of HMIS data quality.

2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

Service Point

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

Bowman Systems

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No

Applicant: Syracuse/Onondaga County CoC NY-505
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Single CoC

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

NY-505 - Syracuse/Onondaga County CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $133,611

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $133,611

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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Funding Source Funding

  City $0

  County $0

  State $0

State and Local - Total Amount $0

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $33,460

Private - Total Amount $33,460

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $0

Other - Total Amount $0

2B-3.6 Total Budget for Operating Year $167,071

2B-4 How was the HMIS Lead selected by the
CoC?

Other

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

In 2001 the CoC lead agency specifically requested The Salvation Army to act
as the
HMIS Administrator due to the expertise of the agency. The agency has
dedicated a highly qualified and knowledgeable staff person to oversee the
project. The CoC will continue to use The Salvation Army as the HMIS
Administrator.

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749

FY2013 CoC Application Page 12 01/29/2014



 

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 86%+

* Rapid Re-Housing (RRH) beds 86%+

* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Annually

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 18

  Transitional Housing 11

  Safe Haven 0

  Permanent Supportive Housing 52

  Rapid Re-housing 2

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 3%

  Date of birth 2%

  Ethnicity 2%

  Race 3%

  Gender 1%

  Veteran status 1%

  Disabling condition 1%

  Residence prior to program entry 1%

  Zip Code of last permanent address 1%

  Housing status 1%

  Head of household 0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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HMIS is used to generate all CoC HUD APR reports and for monitoring
purposes. HMIS is being used to pull reports for use in the quarterly ESG
reports.  The database has reports embedded in it as well as data warehouse
reports that assist with the collection of data for all the HUD required reports.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Monthly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

The HMIS Administrator uses monthly meetings and small group trainings as
tools to educate agencies and improve data quality. The agencies also receive
"report cards". Each report card identifies an agency's data
quality and outlines areas for improvement. Agencies can also request
individualized assistance and training. The HMIS Administrator also conducts
training on newly released HUD requirements/regulations as needed.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Monthly

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749

FY2013 CoC Application Page 15 01/29/2014



 

2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Monthly

* Using data for program management Monthly

* Integration of HMIS data with data from mainstream
 resources

Monthly

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Monthly

Applicant: Syracuse/Onondaga County CoC NY-505
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

In the HMIS Policy and Procedure Manual page 22 includes information
regarding accuracy of capturing all UDE's and program entry and exit dates in
HMIS.

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/23/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/23/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 100% 100% 100% 100%

Transitional Housing 100% 100% 100% 100%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

At the Point in Time in January there was a slight increase in both individuals
and families served over the 2012 count. There was no change in the number of
unaccompanied youth. It was an extremely cold night which may be the reason
why the shelter counts were up and the unsheltered count was down. The cold
weather is likely the reason for the variance from 2012 to 2013.  The CoC
started in 2013 to complete a second PIT in July.  The numbers were
significantly higher for unsheltered and for sheltered families.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: X

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

All providers are currently using HMIS. Service Point has a report for the PIT
count.  The report was sent to shelters to verify accuracy of the report.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise: X

Interviews: X

Non-HMIS client level information:

Other:

2I-2 If other, provide a detailed description.
 (limit 750 characters)

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

HMIS data is regularly checked for accuracy.  The system collects all the
subpopulation data.  The PIT report in Service Point is reviewed and client
detail data is reviewed for accuracy.  If there are any discrepancies providers
are contacted to confirm information. Clients are interviewed if there is a
concern that shelter numbers are not accurate.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: X

Follow-up X

HMIS: X

Non-HMIS de-duplication :

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

During the HMIS System Administrators meeting prior to the PIT HUD
guidelines were reviewed and the guidance document was shared with the
group.  After the data is reviewed HMIS staff follow up with providers to confirm
the numbers and quality of the data provided.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/23/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/23/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

The 2013 point-in-time unsheltered count was lower by 3 individuals than the
2012 point-in-time count.  The evening was extremely cold and the night prior
had been extremely cold as well.  This may account for the decrease in
unsheltered persons.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: X

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

X

Service-based count: X

HMIS: X

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

Several CoC providers were out the night of the count looking in locations
where persons that are staying in places not meant for human habitation might
be.  Hospital Emergency Rooms, bus station, train station were all places that
were checked and persons were interviewed to determine if they were
homeless.  The large meal providers in the community asked persons who
came in for meals the next day where they spent the night last night.  This
verified names but no new names were found in this method. Persons who
were provided services at the outdoor soup kitchen were asked if they had
shelter for the night and the next evening where did they stay the night before.
HMIS was used to verify that the persons stating they were unsheltered had not
made their way to a shelter during the night of the count.
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2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count: X

Unique identifier: X

Survey question: X

Enumerator observation: X

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

All providers were trained and given a spreadsheet to document names and
subpopulation data for the count.  Housing and Homeless Coalition members
went out and counted everyone and then HMIS staff verified the data with the
shelters and the other providers who counted individuals the night of the point-
in-time. If persons were observed to be in a location not meant for human
habitation as much information as could be gathered on the person was
completed.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

1,039 1,045 1,050

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

145 160 165 170

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

182 185 185

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

17% 18% 19%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

0 5 5
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

The CoC has been adding beds for chronically homeless persons through CoC
funding for several years.  We will continue to focus our goal to move
chronically homeless individuals and families into permanent housing. Available
non dedicated permanent housing beds will be prioritized for chronically
homeless.  In 2013 30 Medicaid Redesign Beds became available through
Medicaid reallocation. Our community focused on the chronically disabled
population to fill these beds. Although the beds do not require a person to be
homeless, many individuals in this population have had several episodes of
homelessness.  The MRT funds will continue to be key to providing a housing
resource for chronically homeless persons and to meet the proposed numeric
goals as indicated above.  In addition a project is currently planned to provide
additional permanent beds for chronically homeless women.  An agency is
working with a local housing provider to secure funds from New York State
through HHAP, Medicaid redesign and NYS Office of Mental Health Supportive
Housing to build 15 additional units for chronically homeless women. A local
men's shelter will be adding 4 permanent supportive housing beds in 2014.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

The Strategic Initiatives committee will be responsible for implementing the
goals of increasing the number of permanent supportive housing beds for
persons experiencing chronic homelessness.  This committee includes persons
from the City of Syracuse Neighborhood and Business Development,
Onondaga County Department of Social Services, Veterans affairs, HMIS
System Administrator and several provider agencies.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

Yes

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

1076 1090 1100

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

1018 1045 1060

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

95% 96% 97%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

At 95%, the CoC has exceeded HUD's goal for objective 2 to increase housing
stability. We will continue to monitor the status of this objective. The permanent
housing projects provide the necessary supports to participants that help to
support their housing stability.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

The Affordable Housing Committee will support permanent housing providers to
continue to demonstrate significant success in assisting disabled participants to
retain   permanent housing.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

2016

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

29% 29% 30%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

32% 34% 35%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 349 17.31 %

Unemployment Insurance 53 2.63 %

SSI 626 31.05 %
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SSDI 349 17.31 %

Veteran's disability 10 0.50 %

Private disability insurance 1 0.05 %

Worker's compensation 11 0.55 %

TANF or equivalent 299 14.83 %

General Assistance 421 20.88 %

Retirement (Social Security) 19 0.94 %

Veteran's pension 12 0.60 %

Pension from former job 5 0.25 %

Child support 84 4.17 %

Alimony (Spousal support) 2 0.10 %

 Other Source 38 1.88 %

No sources 678 33.63 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

The CoC has developed an economic security work group that will focus on
efforts to increase the number of persons that move from public assistance to
social security and other non-employment sources. The Department of Social
Services Transition Unit provides assistance to disabled persons involving the
SOAR application to expedite the process.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)

The CoC will continue to work on connecting CoC funded projects with
employment focused programs to improve access to employment and
vocational services for program participants. The economic security work group
will assist with facilitating these connections with our community partners. The
CoC will work with the Department of Social Services' Jobs Plus Program, CNY
Works, and Green Jobs NY to provide supports for homeless/housing
vulnerable clients to meet and exceed the proposed numeric achievements for
employment.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)
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The Economic Security workgroup and the Discharge Planning workgroup will
focus their energies on increasing the rate of project participants to increase
income from entry date to program exit.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

2016

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

83% 84% 85%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

1372 68.06 %

MEDICAID health insurance 1131 56.10 %

MEDICARE health insurance 135 6.70 %

State children's health insurance 1 0.05 %

WIC 91 4.51 %
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VA medical services 37 1.84 %

TANF child care services 4 0.20 %

TANF transportation services 1 0.05 %

Other TANF-funded services 3 0.15 %

Temporary rental assistance 6 0.30 %

Section 8, public housing, rental
assistance

45 2.23 %

Other Source 39 1.93 %

No sources 128 6.35 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

An economic security work-group was formed to address the barriers
participants face in accessing mainstream benefits. This work-group is tasked
with the following activities:
Collaborate with agencies that provide wrap-around support services to assist
formerly incarcerated persons to obtain and maintain mainstream resources.
Research existing groups/activities and invite key stakeholders to participate in
the development or redesign of programming.
Identify best practice strategies for helping people with histories of
homelessness and barriers to mainstream resources.
Improve coordination and integration of mainstream resources with
homelessness assistance programs, victim assistance programs, transitional
housing, and permanent supportive housing.
Increase opportunities for Veterans with barriers to employment, especially
Veterans returning from active duty, Veterans with disabilities, and Veterans in
permanent supportive housing.
Each of these groups works closely with Onondaga County's Division for
Economic Security to access mainstream resources for project participants.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

The Economic Security Workgroup and Discharge Planning Committee have all
taken on components of this objective to provide a connection to each of the
areas providing services to project participants.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

0 0 40

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

0 10 15

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

30 45 65

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The CoC will continue to work with families to improve stability in housing by
linking families to aftercare supports and mainstream resources. The CoC
hopes to add additional permanent housing beds in the community to support
the need for family housing. The CoC will be reallocating funds in the 2013
application to add a family rapid rehousing project. If approved this will increase
RRH beds to 40 in 2015.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The Strategic Initiatives committee will monitor the use of RRH funds in the
community and be responsible for increasing the number of households
assisted through rapid rehousing funds. Working with the OTDA,ESG and
SSVF projects will work with the new project to increase the number of families
served.
The CoC has decided to reallocate three of it's SSO projects to Rapid
Rehousing.  This provider for the new rapid rehousing project currently provides
emergency shelter services to homeless families in the Continuum of Care
geographic area. The shelter is listed in HMIS and works with the Housing and
Homeless Coalition to best connect families to services.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

The CoC will be using the Vulnerability Index to prioritize eligible households to
receive rapid rehousing assistance. The tool was just added to our web based
data system.  This will allow us to document the decision and make sure the
most suitable households will benefit from this intervention Housing size and
type will be based on family size and current income. HUD Fair Market Rent
rates will be utilized. Family size will also determine initial rental assistance
amount, ranging from $100-400 dollars per month and contingent on
participation in life skill workshops, monthly meetings and goal plans.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)

Current NYS OTDA and SSVF funded Rapid Rehousing case managers meet
at a minimum once a month with households. With the reallocation there will be
an RRH project in the CoC if approved and in Year 40 in ESG.  These case
managers will meet with families at least once a month for case management
services.
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3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

The current RRH providers are planning to follow up with families to ensure they
do not experience additional returns to homelessness.  The new reallocated
rapid rehousing project will also provide this follow up for families.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-1.1a If other, please explain.
(limit 750 characters)

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The CoC's Discharge Planning Committee(DPC)actively collaborates with
institutional care providers and monitors discharge outcomes. In 2008-09, CoC
members contributed to the development of OnCare, a System of Care for
youth
with serious emotional and behavioral problems funded by SAMHSA. DPC
committee members participate in monthly OnCare meetings. OnCare operates
ACCESS, a multi-system team involving mental health, Juvenile justice,
children’s division child welfare staff, and Parent Partners. ACCESS locates
services and safe housing for participants. The county and state funds 50 case
management slots and housing for transitioning youth. Case managers connect
with youth while in care to ensure proper placement upon exit. Each youth in
foster
care receives a handbook (publication # 5028-2010) that includes their rights
and examples of choices for their future living plan. New regulations
were created providing the option for youth to return to foster care 2 times
between age 18 and 21.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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Collaborating stakeholders include OCFS, DSS Children’s Division, Probation,
Jobs Plus, OnCare, Contact Crisis Services, Onondaga County Department of
Mental Health (DMH, The Salvation Army (TSA), Catholic Charities (CC),
Elmcrest, Hillside, Liberty Resources, Aurora, PEACE Inc, Vera House,
Onondaga Case Management Services (OCMS),Syracuse Housing Authority
(SHA), BOCES, Upstate Medical Center (UMC), Berkshire Farms, Rescue
Mission (RM), St.Joesph's Hospital (SJHHC), Unique Perspectives, Sunrise
Recovery Center, CNY Services, Park Central Presbyterian Church, Bethany
Baptist Church, McMahon Ryan Child Advocacy Center, Center for Community
Alternatives, Syracuse Behavioral Healthcare (SBH), Family Tapestry, Arise,
Brownell, Syracuse University, New Justice Services, Westcott Center,
VESID/Access VR, private practitioners.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-2.1a If other, please explain.
 (limit 750 characters)

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Discharge Planning Committee(DPC) has collaborative relationships with key
staff at area hospitals. The SPOA Coordinator/DPC chair assists with plans for
difficult discharges for clients with co-morbid conditions and behavioral health
issues. Strategic Response Team LGU cross-systems, client/SO meetings
occur when the needs exceed services, to create new solutions and facilitate
discharge

NYS Medicaid Redesign Team: Effective 7/1/13 persons with 2+ chronic
conditions/high costs are assigned a Health Home Care Manager, includes in
reach at hospitals. HH Case Management enrollment quadrupled in 6 months
and continues to grow. 40 new MRT beds were filled by people being d/c from
hospitals or corrections.

Most are discharged to home or stay with family/friends while recuperating. A
small percentage are admitted to specialty programs such as short term
rehab,adult care facilities,group homes, halfway houses, etc. A weekly vacancy
report reflects beds available in housing programs that are not listed in HMIS, is
distributed to discharge planners and made available online by SPOA. The CoC
website provides links to affordable and/or subsidized housing.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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The stakeholders include discharge planners and hospital social workers with
inpatient units and emergency departments at SJHHC, Crouse hospital, UMH,
HPC, chemical dependency treatment providers: SBH, Commonwealth, Conifer
Park; government agencies: OCDMH, OCDSS, OMH, OASAS, nonprofit
providers: OCMS, CNYS, TSA, RM, Catholic Charities, Loretto Health,
outpatient providers, Brownell, Arise, Center for Independent Living,
Department of
Health (DOH) adult care facilities, Peter Young Industries, primary health care
SJ’s Family Practice, Syracuse Community Health Center. Staff from CoC
funded agencies go to hospitals to meet people who were homeless prior to
admission,review alternatives and screen for admission to housing programs to
avoid a return to shelter. Magellan BHO provides quarterly outcome reports
regarding hospital discharges review. The Homeless Outreach Committee has
reorganized to meet monthly and plan strategies for outreach to homeless
individuals who are reluctant to engage.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

A variety of initiatives assist in preventing homelessness wherever possible.
Specifically, “in-reach coordination” occurs with Health Home Case Managers
visiting area inpatient MH and CD units on a weekly basis to discuss housing
options and assist with the discharge planning process prior to discharge. In-
reach is geared to those who are not currently enrolled and makes special effort
to connect with persons who were admitted to inpatient from shelter. In-reach
CM’s also connect with people who are going to court for discharge despite not
having a place to live. Through in reach, outreach and engagement, the number
lost to contact after d/c has decreased.

The Housing First Model has been used for 20 new OMH funded MRT
apartments targeted for high cost Medicaid clients released from hospitals and
prison MH units. The State and County provide a significant amount of OMH
funded residential, housing and support services to assist with meeting the
mental health needs of the community. As a result, many individuals are served
by Medicaid Rehabilitative OMH Community Residences and Apartments, OMH
Enriched Services Single Room Occupancies, and Supportive Housing.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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Since 2012, NYS has contracted with Magellan BHO HMO to monitor outcomes
for
Medicaid patients including discharge planning. DPC has direct contact with the
BHO and inpatient social workers to improve planning and outcomes. OCDMH
initiated Level of Care Transition work groups to improve connections between
inpatient, outpatient and residential services. Local psychiatric inpatient
hospital units are represented by St. Joseph’s Hospital, Upstate Hospital and
Hutchings Psychiatric Center. Outpatient providers are represented by
Brownell, Central New York Services, Crouse Chemical Dependency, OCMS,
Arise, Syracuse Behavioral Healthcare and St. Joseph’s Hospital. Residential
providers include Central New York Services, Transitional Living Services,
Syracuse Behavioral Healthcare and The Salvation Army. Additional
governmental representation is involved from the Onondaga County
Department of Social Services, OCDMH Director of QI, Contract Specialist,
SPOA and Dual Recovery Coordinators,and several faith based housing
initiatives.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The DPC partners with NYS Department of Corrections and Community
Supervision (DOCCS)to address barriers to parolees accessing housing. Cross
system Strategic Planning meetings are held for high need individuals.
Individualized plans are developed for high risk parolees include AOT, ACT,
and OMH funded transitional housing. Prisons make referrals to OMH funded
OCMS Forensic CM (FCM) program which assists incarcerated individuals with
serious and persistent mental illness(SPMI)to transition to community.
DPC/FCM works with corrections to initiate Medicaid and SSI applications prior
to release. The DCP worked with DSS and Central New York Services (CNYS),
expanded the representative payee program and facilitates individuals coming
out of incarceration who are SSI/SSD eligible to access housing. DOCCS and
DPC share members with the County Re-Entry Task Force. DOCCS contracts
the Parole Stabilization housing programs. All parolees have an approved
housing plan prior to release.
Specifically individuals from DOCCS and CMC BHU are released to housing
and treatment programs licensed by OMH, OASAS, parole contract housing,
faith based housing and family.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)
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Agencies responsible for ensuring that individuals are not routinely discharged
into homelessness include: DOCCS (includes Parole who has a steady
presence at the DPC), CMC’s BHU discharge planners, OMH Satellite Unit
Staff, County DSS, OCDMH, Center for Community Alternatives, Catholic
Charities, The Rescue Mission, The Salvation Army, Syracuse Behavioral
Healthcare, Central New York Services, Hutchings Psychiatric Center,
Onondaga Case Management Services (including SPOA and Forensic Case
Management) and Peter Young Housing Industry including the director of
Altamont. Each of these programs brings their own unique specialties to the
table and works together to explore housing options for individuals being
released
from incarceration. The DPC, DSS,and SPOA monitor the number of parolees
in shelter on a weekly basis. Noncompliance has been identified as the main
factor contributing to a parolee being in shelter over 30 days. In these
instances, the parolee is often referred to Housing First at Catholic Charities.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

This Housing and Homeless Coalition has identified five overarching goals to
guide local planning efforts toward ending homelessness in our community. The
Committee selected these goals based on the Federal Interagency Council on
Homelessness Opening Doors Plan, the national federal plan outlining
successful strategies to prevent and end homelessness by 2020. This
document also includes data obtained from the local Homeless Management
Information System (HMIS), the annual Gaps and Needs assessment, the
Continuum of Care(CoC) Exhibit 1 document, and the CoC Action Plan, an
internal work plan detailing the specific activities needed to achieve our stated
goals.
The following five goals will guide our planning efforts and decision-making
process:
1) Increase leadership, collaboration and civic
engagement
2) Increase access to stable, healthy, and affordable housing
3) Increase economic security
4) Improve health and stability and
5) Retool the homeless crisis response system

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749

FY2013 CoC Application Page 46 01/29/2014



Both the City of Syracuse and County of Onondaga have representatives that
sit on the HHC Executive Committee and the City acts as the CoC Lead.
Because of this, the jurisdictions have firsthand knowledge of programming and
funding decisions within the CoC which immediately impact decision-making in
the
allocation of ESG funding. This past year, the CoC's annual needs/gaps
assessment, APRs and HMIS data informed ESG funding decisions. Also,
updates from these ESG jurisdiction representatives are a standing agenda
item at monthly HHC meetings.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)

The ESG funds this year were dedicated to Rapid Rehousing,Outreach and
Homeless Prevention. The city ESG funds in year 39 utilized 81% of the funds
for Homeless Prevention and 19% of the funds for Rapid Rehousing. The
Coordinated Assessment project was partially funded through City ESG funds.
17% of the funds were designated for direct financial assistance for individuals
and families to prevent homelessness and move them quickly out of shelter.

3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

 The CoC has developed several strategies in its 10 Year Plan to prevent
homelessness. These strategies include: developing an online affordable
housing database, assisting clients in accessing mainstream benefits or
employment to increase income; developing partnerships with private landlords
to increase housing options; and coordinating with institutions to ensure
planning is complete prior to discharge. Additional information is available in the
10 Year Plan or the CoC Action Plan.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

All entities serving the homeless are currently involved in the Housing and
Homeless Coalition (HHC).  When new initiatives come into the community they
are invited to become a part of the coalition.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The Syracuse Housing Authority is a member of the Housing and Homeless
Coalition.  SHA has been involved in the CoC and with homeless service
providers prior to the inception of the CoC.

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749

FY2013 CoC Application Page 47 01/29/2014



3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

The CoC regularly assesses barriers present in CoC and ESG funded projects
during routine monitoring and through client feedback.  When barriers are
identified the CoC works with the project agency to reduce or remove the
barrier. We encourage adoption of the Housing First Model for all projects. A
representative from the Fair Housing Council participates in the Housing and
Homeless Coalition and contributes to the strategic initiatives committee.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

In 2013 all CoC permanent supportive housing projects have adopted a housing
first approach.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

The CoC has a standardized intake form and assessment tools that ensure the
homeless are placed in appropriate housing and are provided appropriate
services based on their level of need. The data system is equipped with an
eligibility module to allow the case managers to direct clients to services that
would meet their needs. There is a high degree of cooperation among service
providers and through their regular meetings and committee work available
resources are promoted and utilized.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)

The CoC has developed and is currently implementing a marketing plan to
reach the community at large. This includes a dedicated website and a housing
database of local safe and affordable housing options. The CoC is also
identifying other ways to share information with the community at large including
fliers distributed at community based food pantries, school based events and
other grassroots venues. Strategies to market affordable housing programs
include: advertisements purchased in minority newspapers, public service
announcements, and cable TV ads on the local access channel. All
advertisements contain the equal housing logo. Additionally, the City and
County subcontract with the Onondaga County Health Department Lead
Poisoning Control Program (LPCP)for education, outreach and promotion of
lead poisoning prevention funded by HUD through a lead hazard control grant.
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3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

 Each provider will have a written plan that will identify a specific person to
ensure that educational services and other appropriate services are provided or
arranged for homeless children and youth during the initial stages of the Intake
and Assessment process.
Educational services will be initiated immediately to prevent an interruption or
gap in attendance. The Written Plan will ensure that homeless children will be
referred and connected to appropriate services beyond school programming
including health, mental health, counseling, etc. Whenever possible, providers
will house families and youth as close as possible to their school of origin. If out
of district placement is necessary, the provider will ensure that families and
unaccompanied youth are aware of their educational rights for continued
enrollment in their school of origin or transportation to and from their school of
choice, as dictated by the McKinney-Vento Homeless Assistance Act.  Service
providers will assist clients through the completion of this process.
Annual monitoring visits by the Operations Committee of the HHC will ensure
compliance of these HUD regulations and HHC policies.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

 The Onondaga County Runaway and Homeless Youth Advisory (RHY)
Committee is a sub-group of the Housing and Homeless Coalition (HHC), made
up of HHC homeless providers, school officials, law enforcement, social service
agencies, government staff and youth.  Primary Homeless Liaisons in schools in
Onondaga County regularly attend the RHY Committee, with additional
Homeless Liaisons attending as able.  The RHY Committee serves as a
resource for the HHC and Local Education Authorities (LEA) by providing
monthly information on McKinney-Vento requirements through meetings,
emails, trainings, inservices and phone consultation.  The RHY Committee is
also an active conduit for the HHC, LEA’s and NYS TEACHS (funded by the
Department of Education to provide advocacy and training regarding
educational rights).  The RHY Committee conducts annual meetings with school
officials, the Department of Social Services and HHC agencies to review the
process for distributing posters, brochures, and client rights information.  Youth
serving programs within the HHC maintain signed MOA’s with the Syracuse City
School District outlining policies and services for homeless students.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)
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Homeless services in Onondaga County start through a single point of entry at
the Department of Social Services (DSS), a process which emphasizes the
importance of maintaining the integrity of the family unit and creating normalcy
by establishing proximity to the school of origin or the school of choice as
quickly as possible.  HHC agencies collaboratively agree with decisions made
by DSS and adhere to these best practice policies regarding the housing
placement of families and children.  During the placement process, both DSS
and the HHC agencies inform families and youth of their educational rights as
dictated by the McKinney-Vento Homeless Assistance Act.  Through our
carefully crafted Continuum of Care, the HHC is able to provide shelter or long-
term housing for any variety of family constructs, preventing family members
from being separated from one another. Where outlying school involvement
may be required, the HHC agencies and the LEA;s adhere to the regulations
which require that homeless students receive transportation to and from school
activities within a 50-mile radius, ensuring uninterrupted school attendance.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

The rapid rehousing projects are monitoring families who have exited through
phone calls, home visits and personal contacts with other support workers. The
case managers provide the exiting families with contact information in case of
crisis.
The CoC will monitor long term recidivism through HMIS.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No

3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No
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3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

The CoC established the 10-Year Planning Committee to develop a solution
driven
plan to end homelessness. The Committee familiarized itself with the
guidance contained in the “2010 Opening Doors: Federal Strategic Plan to
Prevent and End Homelessness” and researched best practices among similar
communities. The resulting plan is a living, flexible document that addresses the
causes that contribute to homelessness and housing vulnerability and outlines a
coordinated service response for those who experience homelessness.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

Through the Single Point of Entry families are screened for need and directed to
legal assistance if they are being evicted for homeless prevention services. The
Coordinated Assessment project will connect with families prior to
homelessness and connect them to homeless prevention services. In 2014 the
Coordinated Assessment will be fully operational. The CoC will be able to track
success in the coming months.

3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)
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The CoC has a domestic violence agency that provides shelter and support to
victims, including families.  The services provided include a safe shelter
location,case management services and counseling to support.  The shelter is
funded through the County Department of Social Services. The individuals and
families also receive support from support services only projects that assist with
housing search and direct client assistance with security deposits and furniture
requests.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

 Since its creation in the mid-1980’s, the CoC has always included
unaccompanied youth programs as part of its HUD funded core group of
services.  In addition to HUD funded programming, other additional funded
youth programs have also maintained active involvement in the CoC.  A
complete list of these CoC unaccompanied youth programs and resources for
all age groups include:

Booth House – ages 13-17 (RHY)
Barnabas House – ages 16-21 (co-ed)
Barnabas TILP – ages 16-21 (males)
Barnabas Shelter – ages 18-24 (co-ed)
TAPC – ages 16-21 (pregnant/parenting)
State Street Apartments – ages 18-26 (mental health)

Throughout the past three decades, outreach activities, publicity events,
decision making and long-term planning within the CoC have included the input,
creativity and awareness of all of these unaccompanied youth programs.
Additional funding for the youth programs listed above include the Department
of Health and Human Services, Emergency Solutions Grant, NYS RHY, NYS
Supportive Housing Program, NYS Alternatives to Detention, and
reimbursement provided by the local Department of Social Services.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)

Multiple service providers regularly check for individuals who routinely sleep on
the streets or in other places not meant for human habitation. When identified
the homeless are encouraged to come to shelter and/or engage in services.
The CoC Geographic area has an ESG project to provide daily outreach. A
nurse from a faith based group provides health assessments a few times a
week to street homeless. A VA homeless case manager regularly visits known
locations to check for homeless veterans.
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3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)

The Syracuse VA GPD transitional housing program doubled in size,
increasing its capacity from 12 to 24 beds and met the goal of discharging over
60% of Veterans to permanent housing. The HUD-VASH program increased
from 95 to 115 vouchers and met the target goal of 88% Veterans leased in
permanent housing. The HUD-VASH program also piloted a “Housing First”
initiative to rapidly house 25 Veterans who were chronically homeless. The
program provided intensive case management services to help participating
Veterans maintain housing and engage in treatment. in 2014 the
Syracuse VA homeless program includes: expanding the “Housing First”
concept
to the entire HUD-VASH program; partnering with a local housing developer to
build a 50-unit apartment complex for homeless and low-income Veterans; and
increasing community engagement and employment opportunities for homeless
Veterans. The Salvation Army and Catholic Charities also received sub
grants(SSVF)
from the VA to provide emergency financial assistance to prevent veteran
homelessness or to rapidly rehouse. In 2013 Catholic Charities added 8
permanent housing beds for veterans.

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749

FY2013 CoC Application Page 54 01/29/2014



 

3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

No

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

Yes

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

The COC needs for chronic homelessness is currently being met by the
medicaid redesign funds in New York State. There was an increase of 30 MRT
beds in 2013 and more are expected in 2014. The COC is currently pursuing an
opportunity with MRT and HHAP funds to provide an additional 15 chronic beds
for women in 2014. The chronic population has shown a decrease since the
COC has continually dedicated bonus projects to house the chronically
homeless. Since 2010 the COC has seen a 27% increase in homeless families
with children in the past year. The COC does not currently have an RRH project
in the COC. The two projects that are being reallocated currently serve families.
The reallocation will allow them to serve families for a longer period of time and
with a longer subsidy option than a support services only project could.

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Yes
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects.  CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$202,943

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

HALE NY0077L2C051205 SSO $117,64
7

Regular

Shelter Transitio... NY0086L2C051204 SSO $85,296 Regular
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3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: HALE

Grant Number of Eliminated Project: NY0077L2C051205

Eliminated Project Component Type: SSO

Eliminated Project Annual Renewal Amount: $117,647

3F-2 Describe how the CoC determined that this project should be
eliminated.
 (limit 750 characters)

This project is currently an SSO that no longer meets the allowable expenses
for Support Service Only Projects.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Shelter Transitional Services

Grant Number of Eliminated Project: NY0086L2C051204

Eliminated Project Component Type: SSO

Eliminated Project Annual Renewal Amount: $85,296

3F-2 Describe how the CoC determined that this project should be
eliminated.
 (limit 750 characters)

This SSO provides aftercare for newly housed families and fits well with the
RRH model.  It was reallocated to provide a stronger rapid rehousing project
since this project would be meeting the same need.
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal
projects.

Amount Available for New Project
(Sum of All Reduced Projects)

$0

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

This list contains no items
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$202,943

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

1 HALE RRH for... PH $202,943 Regular
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3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for
homeless households with children.

FY2013 Rank (from Project Listing): 1

Proposed New Project Name: HALE RRH for Families

Component Type: PH

Amount Requested for New Project: $202,943

Applicant: Syracuse/Onondaga County CoC NY-505
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3I. Reallocation: Balance Summary

3I-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.”  If there
is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested.  CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $202,943

Amount requested for new project(s): $202,943

Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The Operations Committee operates as a sub-committee of the Housing
Coalition/CoC, reviewing project performance and compliance as outlined by
HUD.  Objective monitoring tools are utilized in conjunction with site visits,
evaluating HMIS data collection/reports, verification documentation and
environmental standards. Specifically, project renewal applications are
compared with HMIS outcome reports to assess progress in goal areas.

Additionally, the Data Committee/HMIS Administrator provides monthly reports
relative to performance goals, indicates areas that need improvement and
works directly with projects/grantees relative to improvement strategies.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

The Operations Committee provides the findings of the monitoring visit as
feedback, offering insight into areas that did not meet full potential.  The
projects/grantees are provided the opportunity to make their own corrections, as
well as request technical assistance either from the Operations Committee, the
CoC Lead, or the Advisory Committee.  Additionally, each year’s monitoring visit
assesses and scores a project relative to findings from the previous year, and
the efforts made to correct the findings.  If needed, a mentor is assigned to
monitor the applicants progress.

HUD HRE and OneCPD are monitored continuously for priorities, initiatives and
areas of focus.  This information is shared in the Monthly Housing
Coalition/CoC meetings with discussion on local applicability and strategies to
improve use to meet community needs.  This includes collaborations to make
full use of community resources for the benefit of the program participants and
the service providers.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)
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Under-performing projects/grantees are identified based on data reports and/or
monitoring visits.   Management and administrators of these programs/agencies
are engaged in discussion by the Operations Committee or an Advisory
Committee representative regarding the reports and information that identifies
them as under-performing.  Discussions involve adequate
documentation/reporting and systematic problems that are contributing to the
lack of performance.  Technical support is offered through the CoC,
collaborations are offered to enhance services to participants and a review of
the program/community needs is considered.  Full disclosure is provided
relative to the impact on project rating and the risk of being defunded.  If
appropriate, suggestions may be discussed relative to re-defining or reallocating
the project to best meet community needs, HUD priorities and ensure success
in goal areas.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

Agency collaborations improve referral processes.  These are promoted through
monthly Housing Coalition/CoC meetings with presentations on community
services/resources by both Coalition/CoC member and non-member agencies,
with a specific effort in areas identified through gaps & needs assessments.  In-
reach strategies have been adopted, in which program representatives are
visiting shelters to explain services available and to initiate the referral process.

Consolidated Assessment efforts have created a one-stop resource for
individuals seeking housing services.  This effort best identifies individual needs
with program eligibility and openings.  Direct contacts are made to connect the
individual to services immediately.  This service is made available through a 24
hour/7 days a week hot-line service.

HMIS data is reviewed monthly by the Advisory Committee and DSS regarding
the length of time a client may be homeless. This information is also presented
at the monthly meetings and, if necessary, additional supports or strategies are
identified and provided.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)
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A focus of attention has been placed on affordable housing as being a
significant factor in individuals and families’ abilities to maintain housing
stability.  Rental stipends and engagement with landlords are two methods used
to ensure housing costs remain affordable.

Housing First strategies are utilized to maintain housing, while attempting to
mitigate issues that may have previously resulted in eviction.  The community
works with local ESG funded programs to prevent homelessness whenever
possible.  The local DSS works closely with the CoC to prevent re-entry into
shelter by preventing evictions and/or working with landlords to mitigate tenancy
issues.  This includes using TRA’s to offer to pay for damage that may have
been done by the client.

Effective Supportive Services are offered as individuals and families leave
shelter to provide guidance and teach life skills. Continued efforts by the
Discharge Planning sub-committee with hospitals and institutions address
discharge practices and increase collaborations to avoid a return to
homelessness.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)

The Housing Coalition/CoC has a history of utilizing project services to canvass
the streets, identifying homeless individuals and engaging with them to seek
services.  A providers group meets periodically to address services and
strategies to get individuals off the streets and out of the shelters.  Increased
shelter beds have improved connection and engagement with individuals in
need of housing services.

The CoC maintains a website where information is posted to share with
providers and community members alike.  The Affordable Housing Committee
works with landlords to educate them on accepting the homeless population.
Our community also utilizes a number of providers, which go out into the streets
daily to reach out to unsheltered individuals and families.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

Yes

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

The new rapid rehousing project application case managers will connect with
employment agencies and groups such as Visions for Change.  Visions for
Change provides job training in soft skills to low income persons and assists
them in securing employment. The case managers will be trained to recognize
and refer head of households to programs that will increase their income and
allow them to leave the program with increased income and reduced risk of
homelessness.

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

No

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

95%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

100%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

80%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

01/31/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)
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The CoC has had presentations from the NYS Navigators throughout the
community to stay informed on healthcare enrollment and issues relating to the
new Affordable Care Act. There is a navigator available at two of the agencies
that are currently ESG recipients.  The Continuum project recipients and sub
recipients have been informed through public meetings, webcasts and public
announcements.  Information has been handed out and projects have provided
this information to eligible households.

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

The community has accessed several funding sources to cover services
provided by supportive services projects such as Support Services for Veteran
Families (SSVF),Office of Mental Health (OMH) supportive housing
funding,Emergency Solutions Grant(ESG),NYS Office of Temporary Disability
Assistance (OTDA),United Way and the Department of Social Services. Each of
these projects assist individuals with connection to mainstream resources.

Information for grant opportunities are sent out to Coalition members by email.
Recipients are advised to seek out grant opportunities by subscribing to
listserves that provide resources for homeless services.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes County And City C... 01/29/2014

CoC Governance Agreement No CoC Governance Ag... 01/18/2014

CoC-HMIS Governance
Agreement

No COC and HMIS Lead... 01/03/2014

CoC Rating and Review
Document

No Ranking Criteria 01/16/2014

CoCs Process for Making Cuts No

FY2013 Chronic Homeless
Project Prioritization List

No

FY2013 HUD-approved Grant
Inventory Worksheet

Yes HUD approved 2013... 01/27/2014

FY2013 Rank (from Project
Listing)

No Project Priority ... 01/29/2014

Other No COC HMIS Policy a... 01/03/2014

Other No Monitoring Tool 01/16/2014

Other No Public Soliciatin... 01/21/2014

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No
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Attachment Details

Document Description: County And City Certificate

Attachment Details

Document Description: CoC Governance Agreement

Attachment Details

Document Description: COC and HMIS Lead Agreement 2013

Attachment Details

Document Description: Ranking Criteria

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description: HUD approved 2013 GIW

Attachment Details

Document Description: Project Priority List

Attachment Details

Document Description: COC HMIS Policy and Procedures revised
10.1.13

Attachment Details

Document Description: Monitoring Tool

Attachment Details

Document Description: Public Soliciatin and Notice for Ranking

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/22/2014

1C. Committees 01/23/2014

1D. Project Review 01/29/2014

1E. Housing Inventory 01/22/2014

2A. HMIS Implementation 01/22/2014

2B. HMIS Funding Sources 01/22/2014

2C. HMIS Beds 01/22/2014

2D. HMIS Data Quality 01/27/2014

2E. HMIS Data Usage 01/22/2014

2F. HMIS Policies and Procedures 01/23/2014

2G. Sheltered PIT 01/23/2014

2H. Sheltered Data - Methods 01/22/2014

2I. Sheltered Data - Collection 01/22/2014

2J. Sheltered Data - Quality 01/22/2014

2K. Unsheltered PIT 01/22/2014

2L. Unsheltered Data - Methods 01/22/2014

2M. Unsheltered Data - Coverage 01/22/2014

2N. Unsheltered Data - Quality 01/22/2014

Objective 1 01/29/2014

Objective 2 01/22/2014

Objective 3 01/29/2014

Objective 4 01/29/2014

Objective 5 01/22/2014

3B. CoC Discharge Planning:  Foster Care 01/22/2014

3B. CoC Discharge Planning:  Health Care 01/22/2014
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3B. CoC Discharge Planning:  Mental Health 01/22/2014

3B. CoC Discharge Planning:  Corrections 01/22/2014

3C. CoC Coordination 01/29/2014

3D. Strategic Plan Goals 01/23/2014

3E. Reallocation 01/23/2014

3F. Grant(s) Eliminated 01/22/2014

3G. Grant(s) Reduced No Input Required

3H. New Project(s) 01/22/2014

3I. Balance Summary No Input Required

4A. Project Performance 01/22/2014

4B. Employment Policy 01/22/2014

4C. Resources 01/22/2014

Attachments 01/29/2014

Submission Summary No Input Required
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Applicant Name EIN Project Name 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
Permanent Housing for the Homeless 2 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
Permanent Housing for the Chronically Homeless 1 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
Permanent Housing for the Chronically Homeless 2 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
Permanent Housing for the Chronically Homeless 3 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
Permanent Housing for the Chronically Homeless 4 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
Permanent Housing for Homeless Veterans 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
PHH: Housing First for Individuals and Families 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
Homeless Resource Services 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
Shelter Transitional Services 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
Homeless Management Information System (HMIS) 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
Housing Assistance and Life Skills Education 

Central New York Services, Inc. 
16-

136410
6 

Gateway SRO 3 

Central New York Services, Inc. 
16-

136410
6 

Genesee Street SRO 2 

Central New York Services, Inc. 
16-

136410
6 

Homestead SRO 4 



Central New York Services, Inc. 
16-

136410
6 

Recovery Permanent Supportive Housing Program 

Central New York Services, Inc. 
16-

136410
6 

Recovery Permanent Supportive Housing Program II 

Central New York Services, Inc. 
16-

136410
6 

Susan's House 

Onondaga Case Management Services, 
Inc. 

16-
136341

3 

Comprehensive Case Management Services for Homeless 
Individuals and Families 

Syracuse Brick House Inc. 
15-

053228
8 

North Garden Permanent 

Syracuse Brick House Inc. 
15-

053228
8 

Grove Point 

Syracuse Brick House Inc. 
15-

053228
8 

K.E.E.S. II 

Syracuse Brick House Inc. 
15-

053228
8 

K.E.E.S. 

Syracuse Brick House Inc. 
15-

053228
8 

Hickory House 

Syracuse Brick House Inc. 
15-

053228
8 

Women and Children's Residence 

Syracuse Brick House Inc. 
15-

053228
8 

Harriet May Mills 

Syracuse Brick House Inc. 
15-

053228
8 

North Garden Transitional 

Syracuse Brick House Inc. 
15-

053228
8 

200 Highland Street 

Syracuse Brick House Inc. 
15-

053228
8 

713 Hickory Street 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
Barnabas House 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
State Street Apartments 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
Barnabas TILP 

The Salvation Army, a New York 13- Transitional Apartments and Parenting Center 



Corporation 556235
1 

Syracuse Housing Authority 
15-

600122
4 

SPC RENEWAL 2012-47 

Syracuse Housing Authority 
15-

600122
4 

SPC RENEWAL 2012-46 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 

Practical Assistance: Moving, Storage and Household 
Goods 

The Rescue Mission Alliance of Syracuse, 
NY 

15-
053214

6 
Supportive Transitional Establishment Program 

Liberty Resources, Inc. 
16-

112967
5 

DePalmer House Transitional Residence 

Catholic Charities of the Roman Catholic 
Diocese of Syracuse 

15-
053208

5 
Housing Connections 

YWCA of Syracuse & Onondaga County, 
Inc. 

15-
053227

7 

YWCA Women's Residence Program, Permannent 
Housing 

Chadwick Residence, Inc. 
22-

280559
7 

Supportive Housing 

Chadwick Residence, Inc. 
22-

280559
7 

Supportive Services Only 

Spanish Action League of Onondaga 
County, Inc. 

16-
102335

2 
Housing Project Renewal 2012 

The Salvation Army, a New York 
Corporation 

13-
556235

1 
CNYHMIS 2 

Syracuse\Onondaga County Project 
Applicant 

15-
600041

6 
Planning Project 

 





 

Before Starting the Project Listings for the CoC
Priority Listing

Collaborative Applicants must rank or reject all Project Applications –new projects created
through reallocation, renewal projects, CoC planning projects, and UFA Costs projects -
submitted through e-snaps from project applicants prior to submitting the CoC Project Listings.

Additional training resources are available online on the CoC Training page of the OneCPD
Resource Exchange at:    https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/ .

Things to Remember

 - There are four separate forms in e-snaps that make up the Priority Listings, which lists the new
projects created through reallocation, renewal, CoC planning, and UFA Costs project
applications that the Collaborative Applicant intends to submit on behalf of the CoC.  The Priority
Listing ranks the projects in order of priority and identifies any project applications s rejected by
the CoC.  All renewal and new projects created through reallocation, CoC planning, and UFA
Costs project applications must be accepted and ranked or rejected by the Collaborative
Applicant. Ranking numbers must be unique for each project application submitted.
 - Collaborative Applicants are strongly encouraged to list all project applications on the FY2013
CoC Ranking Tool located on the OneCPD Resource Exchange to ensure a ranking number is
used only once. The FY 2013 CoC Ranking Tool will assist the Collaborative Applicant during
the ranking process among the four Project Listings.
 - Any project applications rejected by the Collaborative Applicant must select the reason for
rejection.
 - Collaborative Applicants are required to notify all project applicants no later than 15 days
before the application deadline regarding whether their project applications would be included as
part of the CoC Consolidated Application submission.
 - If the Collaborative Applicant needs to amend a project for any reason after ranking has been
completed, the ranking of other projects will not be affected; however, the Collaborative
Applicant must be sure to rank the amended project once it is returned to the Project Listing and
verify that the rank number assigned has not been assigned to another project on a different
Project Listing.
  - Only 1 CoC Planning project can be ranked on the CoC Planning Project Listing.
 - Only 1 UFA cost project can be ranked on the UFA Cost Project Listing.

The Collaborative Applicant MUST submit both this CoC Project Listing
AND the CoC Application by the HUD submission deadline in order for the

CoC Consolidated Application submission to be considered complete
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1A. Continuum of Care (CoC) Identification

Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time.  If the information on this screen is
not correct, contact the One CPD Resource Exchange Ask A Question at
https://www.onecpd.info/ask-a-question/.

Collaborative Applicant Name: NY 505 Syracuse/Onondaga County CoC

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the CoC New Project Listing, Collaborative Applicants should carefully review
the "CoC Priority Listing Instructions"  and the "CoC Project Listing" training module, both of
which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

 To upload all new project applications that were created through reallocation and have been
submitted to this CoC Project Listing, click on the "Update List" button.  This process may take a
few minutes based upon the number of new projects created through reallocation that need to
be located in the e-snaps system.   The Collaborative Applicant may update each of the Project
Listings simultaneously.  The Collaborative Applicant can wait for the Project Listings to be
updated or can log out of e-snaps and come back later to view the updated list(s).  To review a
project on the New Project Listing, click on the magnifying glass next to each project to view
project details. To view the actual project application, click on the orange folder.  If there are
errors identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

Project Name Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank Comp Type

HALE RRH for
Fami...

2014-01-22
12:48:...

1 Year The Salvation
Arm...

$202,943 R1 PH

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
 Prior to starting the CoC Renewal Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions"  and the "CoC Project Listing" training module, both
of which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

 To upload all renewal project applications that have been submitted to this CoC Project Listing,
click on the "Update List" button.  This process may take a few minutes based upon the number
of renewal projects that need to be located in the e-snaps system.   The Collaborative Applicant
may update each of the Project Listings simultaneously.  The Collaborative Applicant can wait
for the Project Listings to be updated or can log out of e-snaps and come back later to view the
updated list(s).  To review a project on the Renewal Project Listing, click on the magnifying glass
next to each project to view project details. To view the actual project application, click on the
orange folder.  If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon.

The Collaborative Applicant certifies that
there is a demonstrated need for all renewal
permanent supportive housing and rapid re-

housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant does not have
any renewal permanent supportive housing

or rapid re-housing renewal projects.

Project Name Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank Comp Type

Supportive
Housing

2013-12-24
20:26:...

1 Year Chadwick
Residenc...

$255,723 W8 PH

Practical
Assista...

2013-12-23
10:52:...

1 Year Catholic
Charitie...

$174,459 W36 SSO

Permanent
Housing...

2013-12-23
10:49:...

1 Year Catholic
Charitie...

$114,108 W13 PH

Permanent
Housing...

2013-12-23
10:42:...

1 Year Catholic
Charitie...

$115,557 W16 PH

Barnabas TILP 2013-12-20
14:37:...

1 Year The Salvation
Arm...

$53,795 W28 TH

Transitional
Apar...

2013-12-20
14:53:...

1 Year The Salvation
Arm...

$225,266 W30 TH

Homeless
Resource...

2013-12-20
14:42:...

1 Year The Salvation
Arm...

$52,407 W37 SSO

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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State Street
Apar...

2013-12-20
14:50:...

1 Year The Salvation
Arm...

$245,264 W26 PH

Permanent
Housing...

2013-12-23
10:44:...

1 Year Catholic
Charitie...

$630,929 W9 PH

Permanent
Housing...

2013-12-23
10:46:...

1 Year Catholic
Charitie...

$228,047 W11 PH

Barnabas
House

2013-12-20
14:56:...

1 Year The Salvation
Arm...

$166,349 W32 TH

Homeless
Manageme...

2013-12-20
14:47:...

1 Year The Salvation
Arm...

$101,838 W27 HMIS

Permanent
Housing...

2014-01-14
15:23:...

1 Year Catholic
Charitie...

$227,817 W10 PH

PHH: Housing
Firs...

2014-01-14
15:25:...

1 Year Catholic
Charitie...

$478,601 W17 PH

Permanent
Housing...

2014-01-14
15:24:...

1 Year Catholic
Charitie...

$53,026 W12 PH

K.E.E.S. 2014-01-16
10:42:...

1 Year Syracuse Brick
Ho...

$287,000 W4 PH

K.E.E.S. II 2014-01-16
10:43:...

1 Year Syracuse Brick
Ho...

$112,320 W6 PH

Harriett May
Mills

2014-01-16
10:40:...

1 Year Syracuse Brick
Ho...

$190,996 W34 TH

Grove Point 2014-01-16
10:31:...

1 Year Syracuse Brick
Ho...

$102,409 W5 PH

Hickory House 2014-01-16
10:41:...

1 Year Syracuse Brick
Ho...

$189,184 W22 PH

713 Hickory
Street

2014-01-16
10:30:...

1 Year Syracuse Brick
Ho...

$107,352 W31 TH

Housing
Connections

2014-01-16
09:26:...

1 Year Catholic
Charitie...

$68,327 W35 SSO

Women and
Childre...

2014-01-16
10:47:...

1 Year Syracuse Brick
Ho...

$118,019 W24 PH

North Garden
Tran...

2014-01-16
10:45:...

1 Year Syracuse Brick
Ho...

$85,589 W33 TH

200 Highland
Street

2014-01-16
10:29:...

1 Year Syracuse Brick
Ho...

$97,067 W29 TH

North Garden
Perm...

2014-01-16
10:44:...

1 Year Syracuse Brick
Ho...

$234,782 W3 PH

Supportive
Transi...

2014-01-17
09:36:...

1 Year The Rescue
Missio...

$102,000 W38 SSO

Spanish Action
Le...

2014-01-17
12:23:...

1 Year Spanish Action
Le...

$33,881 W39 SSO

Genesee
Street SRO 2

2014-01-17
10:57:...

1 Year Central New
York ...

$91,875 W18 PH

Supportive
Servic...

2014-01-17
09:48:...

1 Year Chadwick
Residenc...

$31,957 W40 SSO

Susan's House 2014-01-17
10:49:...

1 Year Central New
York ...

$115,929 W25 PH

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749

Project Priority List FY2013 Page 5 01/29/2014



Recovery
Permanen...

2014-01-17
10:23:...

1 Year Central New
York ...

$301,589 W14 PH

Gateway SRO
3

2014-01-17
12:25:...

1 Year Central New
York ...

$105,000 W23 PH

YWCA
Women's
Resi...

2014-01-17
13:47:...

1 Year YWCA of
Syracuse ...

$173,680 W7 PH

Homestead
SRO 4

2014-01-17
13:42:...

1 Year Central New
York ...

$105,000 W19 PH

Comprehensiv
e Cas...

2014-01-17
16:17:...

1 Year Onondaga
Case Man...

$234,486 W41 SSO

Housing
Assistanc...

2014-01-22
12:40:...

1 Year The Salvation
Arm...

$117,647 X SSO

Shelter
Transitio...

2014-01-22
13:19:...

1 Year The Salvation
Arm...

$85,296 X SSO

SPC Renewal
2013-46

2014-01-28
09:10:...

1 Year Syracuse
Housing ...

$1,833,828 W21 PH

SPC Renewal
2013-47

2014-01-28
09:04:...

1 Year Syracuse
Housing ...

$749,940 W20 PH

Recovery
Permanen...

2014-01-28
13:33:...

1 Year Central New
York ...

$147,962 W15 PH

DePalmer
House Tr...

2014-01-28
15:47:...

1 Year Liberty
Resources...

$64,562 W42 TH

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions"  and the "CoC Project Listing" training module, both
of which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

To upload the CoC planning project application that has been submitted to this CoC Project
Listing, click on the "Update List" button.  This process may take a few minutes as the project will
need to be located in the e-snaps system.   The Collaborative Applicant may update each of the
Project Listings simultaneously.  The Collaborative Applicant can wait for the Project Listings to
be updated or can log out of e-snaps and come back later to view the updated list(s).  To review
the CoC Planning Project Listing, click on the magnifying glass next to view the project details.
To view the actual project application, click on the orange folder.  If there are errors identified by
the Collaborative Applicant, the project can be amended back to the project applicant to make
the necessary changes by clicking on the amend icon.

 If more than one CoC planning project was submitted, the Collaborative Applicant can only
approve one CoC planning project (which must be submitted by the Collaborative Applicant) and
reject all other CoC planning projects.

Project
Name

Date
Submitted

Project
Type

Applicant
Name

Budget
Amount

 Grant Term Rank Comp Type

Planning
Project

2014-01-27
21:09:...

-- Syracuse\O
nondaga...

$113,207 1 Year C2 CoC
Planning
Proj...

Applicant: Syracuse/Onondaga County CoC NY-505
Project: Syracuse/Onondaga County CoC NY 505 COC_REG_2013_085749
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		Operational Guidelines



		HUD Continuum of Care: NY-505








ORGANIZATIONAL HISTORY AND BACKGROUND

In the early 1980’s, homelessness emerged as a troubling social problem in many American cities. Researchers at that time determined that a combination of social and economic factors were at the root of this social problem. Specific factors thought to contribute to the rise in homelessness included the lack of planning and community preparedness for the deinstitutionalization of mentally ill persons, an increase in substance abuse, persistent poverty, and limited affordable housing options. This emerging crisis gave rise to the Federal Department of Housing and Urban Development‘s (HUD) interest in assisting homeless persons with housing and supportive services. In 1987, Congress passed the Stewart B. McKinney Homeless Assistance Act (the McKinney-Vento Act) that established funding for a wide range of housing and social services to be administered by HUD. 

In February 1986, the City of Syracuse, under the leadership of the Common Council President James T. Walsh, created the Common Council Task Force on the Homeless and Housing Vulnerable as a standing committee of the council. The group, most often referred to at that time as the Homeless Task Force (HTF), was chartered to assess community needs, identify gaps in services and develop a comprehensive community strategy to combat homelessness and poverty in our community. The group appointed a representative from the non-profit sector to serve as the group’s Chair, which allowed the Council to assume an advisory role. Professional staff persons from the City and County Departments of Community Development were appointed to serve as co-chairs and to provide administrative and technical support. 

The HTF met on a monthly basis and established an inclusive process to address the issues related to homelessness. Membership included shelter and direct service provider agencies, representatives from all levels of government, law enforcement, grassroots and neighborhood groups, housing development entities, members of the business community, and both currently homeless and formerly homeless consumers. The HTF was successful in developing a coordinated community-wide system of services that prevented duplication of effort and focused on maximizing available resources to meet the needs of homeless persons. 

In 1994 and 1995, HUD adopted the “Continuum of Care” (CoC) concept. This new initiative required communities to establish local homeless assistance planning networks to apply for funding. The HTF served as the local network and took on the responsibility for the development and submission of a single, joint, community-wide funding application. This new process put an end to the practice of multiple, individual funding applications submitted from agencies serving homeless persons within the same community and gave rise to the formation of the Syracuse/Onondaga County Continuum of Care.[footnoteRef:1] [footnoteRef:2] [1:  Technically the official name in “NY-505,Town of  Clay/City of Syracuse/County of Onondaga Continuum of Care.”]  [2:  The four basic components of the CoC system are emergency shelter; transitional housing; permanent supportive housing; and outreach, assessment, case management and supportive services. In 2002, HUD increased its emphasis on the development of permanent supportive housing and on the elimination of chronic homelessness. Communities were provided with financial incentives to target assistance to this high risk/high need population and to establish specific goal plans to address their needs. In 2005, the Samaritan housing bonus was initiated to encourage the development of permanent housing beds intended to serve chronically homeless persons.  ] 


The CoC planning process is ongoing and year-round.[footnoteRef:3]  Each January, the CoC conducts an annual Point-In-Time (PIT) Survey to obtain an unduplicated count of sheltered and un-sheltered homeless persons in the community. In conjunction with the annual PIT Survey, the group conducts an annual Housing Inventory Count (HIC) to update the bed counts for shelters, transitional housing, and permanent housing programs serving homeless persons. At least once a year, the Syracuse Housing Authority conducts an expanded survey of Shelter Plus Care (S+C) voucher recipients to obtain consumer input on this rental subsidy and supportive services program. All survey results are shared at the annual “Gaps and Needs” community-wide meeting. This annual event is broadly publicized and intended to gather input from consumers, service providers and other interested parties to identify unmet needs in the system of services for homeless and housing vulnerable persons. Gaps and needs identified through this process inform the local CoC strategic priorities for the coming year.  [3:  In addition to HUD’s CoC planning process, a Consolidated Planning Process was established for local and state jurisdictions to include homeless services planning into its housing and community development priorities. The two independent planning processes, which both overlap and compliment each other, document community-wide needs and priorities and impact the allocation of funds through the HUD Supported Housing Program, Shelter Plus Care, and the Emergency Shelter Grant programs.  
] 


Each year, following HUD’s release of the Notice of Funding Availability (NOFA) for Continuum of Care Homeless Assistance Programs, The CoC NOFA Work Group meets weekly for 3-4 months to prepare and submit the community’s collaborative grant application for HUD Supported Housing Program (SHP) competition. The NOFA Work Group is comprised of representatives from all of the HUD SHP funded agencies, other private and public human service agencies, homeless consumers, and interested community members. Despite ongoing changes in funding and regulation for homeless shelter and homelessness prevention services, a strong, diverse, and comprehensive local community coalition has evolved that has gone far beyond the original task force objectives first established in 1986. This group collectively and through consensus has determined and established community needs and priorities; determined strategic initiatives; completed and submitted the community funding application; and assumed responsibility for the monitoring and assessment of funded services, including rating and ranking of both new applications and renewal projects.

In May 2009, the HEARTH Act was the first significant reauthorization to the McKinney-Vento Act since 1992. The HEARTH Act made major changes to HUD’s Homeless Assistance Programs, with new regulations and requirements that required changes in the organizational structure and governance of CoC’s nationwide. These changes required the formation of a formal governing body and the designation of a “Collaborative Applicant” for submission of funding applications. The HEARTH Act created a new structure that combines the SHP, S+C and Single Room Occupancy (SRO) programs with the new Emergency Solutions Grants Program (which replaces the former Emergency Shelter Grant Program) and places a greater emphasis on homelessness prevention, retaining some of the key elements of the Homeless Prevention and Rapid-Refocusing Program (HPRP[footnoteRef:4]).    [4:  On February 17, 2009, President Obama signed the American Recovery and Reinvestment Act of 2009, which included $1.5 billion for a Homelessness Prevention Fund. Funding for this program, called the Homelessness Prevention and Rapid Re-Housing Program (HPRP), was distributed based on the formula used for the Emergency Shelter Grants Program.] 


The early foundation and history in our community of using a collaborative approach to meet the needs of the homeless and those at risk for homelessness serve as the building blocks for our current organizational structure. The attached set of Operational Guidelines provide the organizational structure necessary for effective governance and create a roadmap for establishing the new direction the CoC must follow to ensure a vibrant and sustainable community-wide effort in addressing the needs of homeless and housing vulnerable individuals and families. 


OPERATIONAL GUIDELINES

ARTICLE I: NAME AND SERVICE AREA

A. Name: The name of this organization shall be the Housing and Homeless Coalition of Syracuse and Onondaga County hereinafter referred to as the “coalition” or “HHC”.

B. Service Area: The coalition currently serves the City of Syracuse and the County of Onondaga including the HUD Geo-codes: 366376, 369067, 361256.The CoC is identified as NY-505.

ARTICLE II: MISSION, VISION, PURPOSE

A. Mission: The mission of the HHC is to assess community needs and to develop a comprehensive community strategy to combat homelessness and housing vulnerability in our community. 

B. Vision: The vision of the HHC is to serve as the community coalition to address homelessness and housing vulnerability that promotes inclusion and facilitates both informal networking and formal linkages between homeless services providers and other public and private human service providers and homeless and formerly homeless or other interested consumers.  

C. Purpose: The purpose of the HHC is to provide a regular forum for ongoing dialogue, which enables participants to enhance understanding, coordination and cooperation regarding the multi-faceted problems of homelessness and housing vulnerability. The HHC further engages the participants in planning for future services through an outcome-oriented process that eliminates overlapping planning processes and unnecessary duplication of effort.   

The HHC will work to alleviate homelessness by:

1. Assessing community needs as they relate to homelessness and housing vulnerability;

2. Developing an easily accessible continuum of services for homeless individuals and families;

3. Coordinating local resources to avoid duplication of services and unnecessary gaps in the service system;

4. Collaborating to access funding opportunities;

5. Providing a forum for communication between service recipients and service providers; 

6. Educating the general community on the needs of homeless persons and the services available; 

7. Contributing to the community Consolidated Planning Process (CoC; ESG; CDBG; HOME).

ARTICLE III: MEMBERSHIP

A. HHC Membership is open to the public. All individual consumers, including homeless and formerly homeless persons, and representatives from groups or organizations interested in learning about or addressing homelessness, housing vulnerability or other issues relevant to the mission, vision and purpose of the HHC are welcome to participate. 

B. HHC Membership is comprised of CoC Members and At Large Members. Members of both groups comprise committees and work groups. Such agreement is formalized by completing and signing a Membership Agreement.

1. CoC Membership: Agencies considering applying for and/or receiving HUD Continuum of Care Homeless Assistance funding, including ESG. 

2. At Large Membership: Includes community representatives whose input is deemed vital and necessary to the HHC planning process. Regular participation at the HHC General Meetings, Committee Meetings and Work Groups is welcomed and encouraged. 

C. At least 60% attendance of all scheduled HHC General Meetings is required to participate in the voting process and maintain “good standing” status. The HHC year is the calendar year and a rolling membership is maintained. Each member organization may have one or more representatives. 

D. Members will be required to provide key contact information. An agency, organization or association that has many representatives must designate a primary and secondary member to act as contact persons for voting purposes and to serve as the recipients of mail correspondence, e-mail and phone communications.

E. Resignations should be provided in writing, sent by mail or e-mail, to the HHC Chair.

F. There is no fee for membership. 

ARTICLE IV: MEETINGS

A. Frequency: The HHC holds General Meetings year-round on the 3rd Wednesday of each month, unless otherwise determined and communicated. The meetings are scheduled for a time during the regular business day at a place that offers a central location with access to public transportation. 

B. Agenda: the HHC Chair with input from the coalition members will determine the HHC General Meeting agenda and the order of the meeting. Agenda items include committee reports and agency updates, ending long-term homelessness reports, legislative updates, and various presentations/trainings related to better serving the homeless/housing vulnerable.

C. Minutes: Minutes of the proceedings of the HHC General Meeting and any special meeting of the HHC are kept (by a scribe appointed by the Chair) and shall include at a minimum the date, time, place of the meeting, agency updates, announcements, reports, and any issues or topics raised for discussion and any action taken.

D. Attendance: Members are required to sign the meeting attendance sheets which serve as the formal document confirming participation and to maintain “good standing” status. 

ARTICLE V: REPRESENTATION, GOVERNANCE AND VOTING

A. Those members in good standing present at a general meeting constitute a quorum. The act of a majority of the members shall be the act of the full membership. 

B. Only members in good standing are invited to participate in the CoC NOFA Work Group and to submit applications for CoC funding. 

C. The HHC Advisory Board will choose the CoC Lead Agency based on a unanimous vote.

D. In the event that Bonus Funding becomes available, the HHC Advisory Board will designate a Bonus Funding Workgroup to decide which project(s) will be submitted for funding. Any members with a conflict of interest/who are applying for funds will not be on the Bonus Funding Workgroup.

E. Nominations and Elections: Nominations for the Chair, Chair Elect and At-Large Member will be accepted annually each September. All nominees must be members in “good standing” and will be required to submit a letter of interest for consideration by the Advisory Board. A nominating work group consisting of three (3) to five (5) members will be appointed by the membership at the September meeting. The work group will prepare a final slate of nominees that will be presented to the membership for a vote at the December meeting.

F. Voting: Items or decisions requiring a vote must be made known to Members in good standing at least 10 business days prior to the vote. Members must be notified utilizing the current listing of Membership Contact Information. Notification must include the date, time, location and voting item.

1. A vote may only take place if a quorum of voting members is present.

2. While the public may attend the voting session, only members in good standing may vote.

3. Voting is to be conducted in a manner that protects the anonymity of the vote being cast by those participating in the vote.

4. The voting results must be verified and counted by several members of the HHC, as deemed to be without prejudice regarding the results of the vote.

5. The results of the vote must be immediately shared in a group session with the members of the HHC that participated in the vote. All aspects and details involving the vote count shall be revealed while continuing to maintain the anonymity of the votes cast.

6. Each member in good standing has one vote. If several members are from the same agency, then the agency has only one vote rather than the cumulative votes of the agency’s members.

G. Conflict of Interest: The HHC Advisory Board adopted a Conflict of Interest Policy and Disclosure Statement establishing the procedures for the disclosure and the management of real or potential conflicts. Any HHC member with a stake in a decisive matter put before the membership for a vote will be responsible for disclosing any actual or perceived conflicts of interest for consideration by the members. If there is a conflict of interest, the member will abstain from voting. A Disclosure Statement is completed at the beginning of the members’ term of service and reviewed annually thereafter. In the course of business, disclosures should occur at the earliest possible opportunity and, preferably, before the discussion of any such matter.

ARTICLE VI: LEADERSHIP STRUCTURE

A. The HHC Advisory Board will be formed to include elected and appointed representatives of the coalition who will meet regularly and year-round to address critical matters of importance for the HHC and  bring recommendations to the full coalition by serving as the administrative and formal leadership body for the HHC. 

B. Advisory Board Composition: The HHC Advisory Board shall be composed of up to twelve (12) voting members and two (2) non-voting members: 

· HHC Chair (Elected)

· HHC Chair Elect (Elected)

· HHC At-Large Member (Elected)

· HHC Advisory Board Immediate Past Chair

· Operations Committee Chair (Appointed)

· Data Administrators Committee Chair (Appointed)

· Strategic Initiatives Committee Chair (Appointed)

· Community Relations Committee Chair (Appointed)

· Consumer Advocate (Appointed)

· Onondaga County Department of Social Services Representative

· City of Syracuse Department of Neighborhood and Business Development Representative

· Onondaga County Department of Community Development Representative

· HHC Coordinator(Non-voting Member)[footnoteRef:5] [5:  See HHC Coordinator Job Description Appendix B] 


· Recording Secretary (Non-voting Member)

1. HHC Chair: The HHC Chair is an elected representative with a one-year term and the option to renew. Duties of the Chair include facilitating HHC General Meetings and special meetings when needed or required; appointing a recording secretary; making committee chair appointments and assigning liaisons to other community coalitions that address issues related to homelessness and; acting as an ex-officio member of all committees; acting as the signatory for the HHC with the approval of the Advisory Board. The Chair will maintain the member contact list and act as point person for communications; collect meeting attendance sheets to document participation; all other duties usually pertaining to the office of Chair and as determined by the HHC. It is anticipated that upon hiring of the HHC Staff Person, many of these duties will the responsibility of this position.

2. HHC Chair Elect: The Chair Elect is an elected representative with a one-year term and the option to renew. This person will preside at HHC General Meetings and special meetings when needed or required in the absence of the Chair, assist the Chair in making committee assignments, and perform all other duties usually pertaining to the office of Co-chair and as determined by the HHC.

3. HHC At Large Member:  The At Large Member is an elected representative with a one-year term and the option to renew. This person represents the interests of the general membership and may conduct projects or be assigned other duties by the HHC Chair. 

4. HHC Immediate Past Chair:  The Immediate Past Chair will remain a member of the Advisory Board for the one year term immediately following the fulfillment of their term as HHC Chair. This person will assist the Advisory Board as needed to ensure a smooth leadership transition. 

5. Committee Chairs: Advisory Board Members appoint Committee Chairs for a one-year term with the option to renew. They are responsible for holding Committee Meetings at least quarterly, keeping minutes, reporting to the Advisory Board and at HHC General Meetings and completing tasks as assigned.

6. Consumer Advocate: Advisory Board Members appoint the Consumer Advocate for a one-year term with the option to renew. This person is able to pull from personal experiences with homelessness/housing vulnerability to represent the voice of those receiving services.

7. City and County Representatives: Representatives provide information and updates relevant to HHC activities as they relate to their respective departments. 

8. HHC Coordinator: The Advisory Board will interview and select the HHC Coordinator. This person will act as the Collaborative Applicant and complete and submit the annual CoC application and other directives from HUD. This includes leading the CoC NOFA work group, delegating writing and editing to appropriate persons and ensuring all individual project applications are submitted. The Coordinator reports to the Advisory Board and is not a voting member.

9. Recording Secretary: The Recording Secretary is designated by the Chair and approved by the Advisory Board to record minutes of the proceedings at general meetings of the HHC and special meetings when needed or required; generate and circulate the meeting attendance sheets and monitor compliance with sign-in process. The Recording Secretary is not a voting member.

C. Resignation and Removal: The HHC Chair, Chair Elect, and the At-Large Member may resign at any time during their appointed time of service, or may be removed with cause upon the request and vote of the general membership. Any member of the Advisory Board absent for three consecutive meetings or fails to attend regularly scheduled meetings for more than six (6) occurrences in a twelve-month period will be removed from the Board. Vacancies due to resignation, removal or other disqualification will be filled whenever possible with a qualified member in good standing with approval of the board to complete the term.

ARTICLE VII: COMMITTEES and WORK GROUPS 

A. The HHC Advisory Board may establish committees and shall specify the duties of each committee.  The following standing committees have been established to comply with HUD requirements: 

1. Operations Committee (Required for CoC Member Agencies, open to all members) responsible for: 

· Performing annual reviews of HUD Annual Performance Reports (APRs)

· Identifying and soliciting potential applicants for annual HUD CoC Competition (Exhibit 1 and 2 applications)

· Developing  eligibility and ranking procedures for reviewing grant applications

· Directing and monitoring performance evaluation activities

· Providing qualitative feedback and support to the HHC Coordinator and Advisory Board for strengthening programs 

· Making grant recommendations to the Advisory Board when applicable

· Identifying new funding resources to meet identified community needs

2. Data Administration Committee (Required for CoC Member Agencies, open to all members) responsible for:

· Organizing, overseeing, and compiling counts of the homeless population and subpopulations 

· Helping to plan, organize, promote and carry out the PIT Count

· Working with the HHC Coordinator to provide education, feedback, and support to the membership on improving data quality 

· Working with the HHC Coordinator to review Homeless Management Information System (HMIS) and Annual Homeless Assessment Report (AHAR)

3. Strategic Initiatives Committee Responsible for: 

· Reviewing and familiarizing themselves with the details of the 10-Year Plan

· Assessing and monitoring progress of the plan   

· Identifying  strategic initiatives and assigning workgroups to implement initiatives

· Conducting Gaps & Needs Assessments

· Drafting Annual Reports to the community

4. Community Relations Committee Responsible for:

· Developing and maintaining the website

· Writing  press releases and developing community outreach strategies

· Developing membership materials and organizing membership outreach

· Planning special events

· Reviewing letters of support for member agencies

· Planning agendas and programming for General Meetings

B. Committee Chairs may establish work groups based on strategic initiatives and will appoint work group leads and specify the duties of each work group.  

C. The work of allied community groups that exist to address issues that are aligned with the mission and vision of the HHC/CoC are considered essential components of the local effort to eliminate homelessness.  HHC members who are participants in community groups not specifically formed or overseen by the HHC/CoC are invited to share updates on the work of the group and may invite HHC/CoC members to participate in their initiatives.  

ARTICLE VIII: AMENDMENT OF GUIDELINES
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		2013







The Operational Guidelines may be amended at a regular or special meeting of the Housing and Homeless Coalition of Syracuse and Onondaga County (HHC) by a two-thirds affirmative vote of the members present, given that the amendments were put forward to the membership in writing at least ten (10) business days prior to the meeting for review and comment. 
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I. OVERVIEW

[footnoteRef:6]The individuals who volunteer their time and talent to serve on the Housing and Homeless Coalition (HHC) Advisory Board and HHC Committees are generally service-oriented individuals, actively engaged in their communities, and accountable to their constituencies. They are likely to be involved in a variety of professional, personal and collaborative relationships. Many are involved in the HHC as representatives of private or public organizations that have a stake as service providers or funders. Because of these affiliations, and due to the depth and breadth of these relationships, conflicts of interest are likely to occur. These conflicts can be problematic and challenging for the board and committee members who, acting in the best interest of the HHC, are charged with making objective, unbiased, and fair decisions given that their organization, another organization, a friend, family member or colleague may be affected by a decision that results in a beneficial or detrimental outcome.   [6:  Please refer to the “Housing and Homeless Coalition of Syracuse and Onondaga County Operational Guidelines” for a definition of member/membership, representation, governance and voting as well as other information about the leadership structure, committees and workgroups.  ] 


This Conflict of Interest Policy primarily impacts those HHC Advisory Board Members and HHC Committee Members with board delegated powers. As Leaders and representatives for various constituencies, these members are expected to use good judgment, to adhere to high ethical standards, and to conduct their affairs in such a manner as to avoid any actual or potential conflicts between their personal, organizational or professional interests and those of the HHC. This policy includes procedures for the HHC members to follow to assist them in effectively managing conflicts of interest when they are identified as well as handling situations that may result in the appearance of a conflict.

II. PURPOSE 

The HHC has adopted this Conflict of Interest Policy in order to openly and effectively manage the actual and potential conflicts that may well arise when HHC Advisory Board and Committee members, in the performance of their official duties and planning activities, engage in deliberations that might result in decision-making that could directly or indirectly benefit the private interests of the member or the organization that the member represents. Provided that conflicts are recognized, properly disclosed, and well-managed to eliminate bias and to promote impartiality, this policy will further serve to protect the integrity of the HHC’s decision-making process and enable the HHC’s constituencies to have trust and confidence in the resulting outcomes.   

III. DEFINITIONS

A conflict of interest exists when a board member or committee member, has a personal interest that is in conflict with the interests of the organization, such that he or she may be influenced by this personal interest when making a decision for the organization. Conflicting interests may include both financial and nonfinancial concerns, although the law is most concerned with and this policy is focused on, financial interests. A conflict of loyalty (duality of interest), is best addressed in a broader ethical context. Typically, it involves situations where the member may have an affiliation as a board member of an entity that may have an advantage or disadvantage from their involvement with the HHC. For the purposes of this policy, a person with a conflict of interest is referred to as an “interested person”.

A. Interested person: Any HHC Advisory Board or Committee Member with board-delegated powers, who has direct or indirect financial interest and, whose actions may result or have the appearance of resulting in personal, professional or organizational gain, is defined as an interested person.

B.  	Financial Interest:  Involves any “financial interest” that is held by an entity, which, considering the specific circumstances, is significant enough that it would, or reasonably could, affect an interested person’s judgment with respect to contracts or transactions to which the entity, or their family member, is a party to and acting in an official capacity. Service in an official capacity shall include service as an employee, owner, director, board member, consultant, or officer who represents any such entity or organization which is seeking funding or other support through the HHC (primarily as the collaborative applicant for the CoC process), but shall not include service solely as a volunteer (that do not serve as board members or consultants) or recipient of services. 

C.  	Contract or Transaction: Is any agreement or relationship involving the sale or purchase of goods or services, the approval or provision of a loan or grant, the establishment of any other type of financial relationship, or the exercise of control over another organization.

IV. PROVISIONS

There are two basic provisions for addressing conflicts of interest: (a) a person with a conflict (or who thinks they may have a conflict) has a duty to disclose the conflict/potential conflict, and (b) if determined to be an “interested person”, should be excluded from discussion and voting on any matter that gives rise to a conflict between their personal interests and the organization’s interests.

A. Duty to Disclose: The HHC Advisory Board and Committee Members shall have a duty to disclose any known or potential conflicts of interest by responding to a “conflict disclosure statement” that is signed and dated at the beginning of their term of service. The questionnaire shall be reviewed annually thereafter for the disclosure of any conflicts that may evolve in the future.

During the course of their term, in the event that a matter that raises a potential conflict of interest comes before the HHC or its Committees for consideration, recommendation and decision, the member shall disclose the conflict of interest as soon as they become aware of it. In the event that it is unclear whether or not a conflict of interest exists, the member with the potential conflict should explain the circumstances to the HHC Chair, or the Chair's designee, to determine if the conflict is relevant to this policy or to decide if full board discussion is warranted.

B. Exclusion/Recusal of Self: Any HHC Advisory Board or Committee Member may recuse (disqualify) themselves at any time from involvement in any discussion or decision in which they believe they are an interested person without going through the process of determining whether a conflict of interest exists. In some instances, a member may be asked to recuse themselves from sensitive discussions when a conflict is perceived or identified so as not to unduly influence the discussion.

V. PROCEDURES 

It is expected that no HHC Board or Committee Member shall knowingly take action to influence the conduct of the HHC in such a way as to confer any financial benefit on such member, or their family members, spouse/partner, or any organization in which the member, or their family members, spouse/partner serves in an official capacity. No HHC Advisory Board or Committee Member shall vote on a matter for which he, she, or his or her member organization has a stake.

For each interest disclosed, the HHC Chair or, if appropriate, the full board, will determine the best course of action based on the circumstances and policy implications:  (a) take no action or; (b) disclose the situation more broadly and invite discussion/resolution by the full board as to what action to take, or; (c) refrain from taking action and otherwise avoid the conflict. In most cases, the broadest disclosure possible is advisable so that decision-makers can make informed decisions that are in the best interests of the organization.

When the interested party is a key decision-maker, they must fully disclose the conflict to all other decision-makers. They may not be involved in the decision of what action to take or participate in a vote but they may serve as a valuable resource and provide other decision-makers with information based on the best interests of the HHC

When a conflict is determined to exist, the interested person shall not be present or participate in the vote, but may be counted for purposes of determining the existence of a quorum. If the interested person is counted for quorum purposes, the action must be approved by a sufficient number of votes based upon that quorum. For example, if a majority vote of the quorum is required to approve an action, and eight (8) directors constitute a quorum, the action must be approved by five (5) of the seven (7) disinterested members voting on the transaction or arrangement. (Board members with a conflict are “interested” – board members without a conflict are “disinterested”)

When practicable, the HHC Advisory Board Chair, with approval of the full board, may appoint a disinterested person(s) or form an ad hoc committee of disinterested persons to investigate alternatives to the proposed transaction or arrangement. 

The minutes of the meeting should record the action taken. The minutes should reflect when a board or committee member discloses that they have a conflict of interest and how the conflict was managed, such as that there was a discussion on the matter with or without the board member in the room, and that a vote was taken but that the “interested” board member abstained. 

VI. CONFIDENTIALITY  

Each HHC Board and Committee Member is expected to respect and preserve the confidentiality of privileged information and exercise discretion in the handling of sensitive information acquired in connection with disclosures of conflicts of interest or potential conflicts. In addition, members must not use information related to the disclosures for their personal, professional or organizational advantage or for the benefit of their family members. No member will face retaliation in any form if he or she reports a conflict of interest concern to the HHC Board.

VII. REMEDIES FOR NON-COMPLIANCE 

Any HHC Board or Committee Member who fails to comply with this Conflict of Interest Policy may, at the discretion of the HHC Advisory Board, be censured or subject to disciplinary action up to and including termination or removal from the board or committee.



VIII. REVIEW OF POLICY 

At the beginning of their term of service, and annually thereafter, Each HHC Advisory Board and Committee member shall be provided with a copy of this Conflict of Interest Policy for review and will acknowledge by their signature that they have read and understand the content. Furthermore, each member shall complete a Conflict of Interest Disclosure Statement for the express purpose of identifying and documenting any relationships, positions or circumstances in which they, or their family member, spouse/partner are involved that they believe could constitute a real or perceived conflict of Interest. 

The disclosure statement shall generally be made available only to the HHC Chair, or a designee or committee appointed specifically to address conflicts of Interest. The information will be treated as confidential except to the extent additional disclosure is necessary in connection with the implementation of this policy

Following the annual review, (date TBD) any changes to the Conflict of Interest Policy shall be communicated to all HHC Members at a general membership meeting and documented in the minutes of proceedings.  

		Housing and Homeless Coalition of Syracuse and Onondaga County 

Conflict of Interest Policy and Disclosure Statement

		Appendix A
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Policy Adopted by the Housing and Homeless Coalition, July 18, 2012

Sources: The Nonprofit Risk Management Center, “Resources for Developing or Revising Conflict of Interest Policies”   www.info@nonprofitrisk.org

Disclosure Statement



Name: ______________________________________________________  Date: ___________________	

I read and understand the Housing and Homeless Coalition (HHC) Conflict of Interest Policy Statement. Except for the matters listed below, there is no situation in which I am involved in which my decision on behalf of the HHC may be influenced by my personal, organizational or professional interests for gain or advantage, financial or otherwise. 

Please describe below any relationships, transactions, or positions you hold (volunteer or otherwise), or circumstances that you believe could create a conflict of interest, now or in the future, between the HHC and your personal, organizational or professional interests, financial or otherwise:

_____ I have no conflict of interests to report.

_____ I have the following conflict of interests, or potential conflicts of interests, to report:

		



		



		



		



		



		



		



		



		



		







I understand that it is my obligation to promptly disclose any conflict of interest, or appearance of a conflict, to the Chair of the Advisory Board or HHC Committee, and that for transactions in which I am determined to be an interested person; I will be excluded from the discussion and abstain from voting on the matter involving the conflict.

Signature: ______________________________________________________  Date: ________________	



Position:    ____________________________________________________________________________



[bookmark: _GoBack]HHC Coordinator Job Description 

The Housing and Homeless Coalition, hereafter known as the “HHC” of Syracuse and Onondaga County is a coalition of agencies and stakeholders dedicated to addressing the issues that create homelessness and housing vulnerability and finding viable solutions to end the cycle. The HHC Coordinator will be responsible for acting as a liaison between the HHC Advisory Board, coalition members and other community stakeholders. Specific job responsibilities for the HHC Coordinator include:

Operations-NOFA 

· Interpret the CoC NOFA and develop process and timeline to meet HUD NOFA requirements and deadlines 

· Oversee the CoC application process including the facilitation of the committees’ contribution to the Exhibit 1 and the agencies’ Exhibit 2 submissions 

· Assist the Advisory Board in identifying priorities and supporting the RFP process for bonus funding 

· Oversee program ranking and rating process 

· Communicate all HUD NOFA updates and changes 

· Act as the collaborative applicant and ensure the timely completion of the CoC application 



Operations-Grants Management 

· Administer the annual budget, including monthly financial reports, payroll, and accounts payable 

· Work with program recipients to reach or maintain performance targets appropriate for population and program type, monitor recipient and sub-recipient performance, evaluate outcomes, and provide technical assistance based on data and monitoring committee reports 

· Work with the HMIS Administrator to ensure consistent participation of recipients in HMIS and provide technical assistance 

· Provide analysis of HMIS data and other data if applicable to Advisory Board and HHC members 

· Plan the annual Point in Time count and Needs/Gaps assessment 

· Research promising strategies and evidenced based practices that guide decision making and new program development 

· Research, identity and apply for new sources of funding and support the grant applications of coalition members 

· Provide additional monitoring and evaluation of projects (using monitoring committees’ reports as baseline) 



Operations-Administration 

· Support monthly Advisory Board and HHC General Meetings (drafting agendas, meeting minutes, etc.) 

· Work with the Community Relations Committee to increase diversity of membership by building and maintaining collaborative partnerships/relationships 

· Support the work of the committees and workgroups by assisting in the development and implementation of work-plans and other work as directed by the Advisory Board

· Consult with local jurisdictions’ for allocating Emergency Solutions Grants program funds 

· Assist in the implementation of the centralized/coordinated assessment system 

· Consult with recipients of Emergency Solutions Grants program funds within the geographic area, establish and consistently follow written standards for providing Continuum of Care assistance 

· Ensure the implementation of the goals outlined in the HHC’s 10-Year Plan, provide progress updates and update the document as needed 

· Develop policies and procedures for the HHC (i.e. volunteer policy, disbursement of funds, etc.) 

· Maintain relationships with HUD Field office, state CoC Coalition and technical assistance agency to communicate issues or concerns and work towards quickly resolving issues 

· Provide regular reports on the effectiveness of current programs, barriers to implementing services, research on evidence-based and innovative homeless systems or other reports required by the HHC Advisory Board



Qualifications 

· Bachelor’s Degree in related field and a minimum of five years of experience in grants management, public administration, human services, or business administration or a Master’s Degree and a minimum of two years of experience 

· Strong interpersonal skills 

· Extensive experience in grant writing, program evaluation, public relations, community/coalition organizing, and board development 

· Ability to manage multiple projects, comfortable working in a rapidly changing environment and building and maintaining partnerships 

· Strong computer skills, and experience with online HUD data systems is preferable 

· Knowledge of marketing, event planning, and meeting coordination 

· Ability to work collaboratively, have strong conflict resolution skills and to facilitate processes 

· Supervisory experience, including volunteer management 
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		PERMANENT HOUSING TRANSITIONAL HOUSING		POINTS		Project Quality Threshold Criteria		Point Range for PH		APR Q

		Housing Environ Sec. III E.  2 (e) 1 (a)		2		Whether the type, scale, and location of the housing fit the needs of the program participants		All projects receive 2 points

		Supportive Svces   Sec. III E.  2 (e) 1 (b)		2		Whether the type, scale, and location of the supportive services fit the needs of the program participants and the mode of transportation to those services		All projects receive 2 points

		Service  Planning Sec. III E. 2 (e) 1 (c)		2		Whether the specific plan for ensuring clients will be individually assisted to obtain the benefits of the mainstream health, social, and employment programs for which they are eligible to apply meets the needs of the program participants		All projects receive 2 points

		Maintain Indep. Housing Sec. III E. 2 (e) 1 (d)		1		Whether program participants are helped to obtain and remain in permanent housing in a manner that fits their needs		4 pts - >75% remain in PH >6mos.   3 pts.  - 60-74%                                     2 pts - 50-59%                                        1 pt. -  <50%		Q. 27;            Q. 29a1&2

		Earned Income Sec. III E. 2 (e) 1 (e)		3		Whether program participants are assisted to both increase their incomes and live independently using mainstream housing and service programs in a manner that fits their needs		Earned Income:                                      3pts. > 20%                                                  2 pts. 10-15%                                        1 pt. <10%		Q. 25a1&2 ;  Q 26a1&2

		Prior Residence Sec. III E. 2 (e) 1 (f)		2		Whether at least 75 percent of the proposed program participants will come from the street or other locations not meant for human habitation, emergency shelters, safe havens, or transitional housing (if originally from the streets, emergency shelters, or safe havens)		Perm. Hsg - 2pts. 85 - 100%                              1 pt <85%                                       Trans. Hsg. - 2pts. > 50%              1pt. = <50%		Q. 20 a1; 20a2;20a3

		Other		0 - 8		Other factors related to identified gaps and needs including: service to high-need/high-risk participants; chronic homeless individuals and families; older homeless youth; veterans		Weighted Criteria		Q. 5 - CH Beds             Q.9  - Hshlds          Q. 21 Vet   Q. 18b - Disability		CH, Family, Child Only , Vets, - each 1 pt.         Q 18b - 2 cond.        1 pt. >25%          2pts. >50%

		SUPPORTIVE SERVICES ONLY PROJECTS		POINTS		Project Quality Threshold Criteria -Reference NOFA FY 2012 CoC		Point Range for PH		APR Q.

		Supportive Svces   Sec. III E.  2 (e) 1 (b)		2		Whether the type, scale, and location of the housing fit the needs of the program participants		All projects receive 2 points

		Supportive Svces   Sec. III E.  2 (e) 1 (b)		2		Whether the type, scale, and location of the supportive services fit the needs of the program participants and the mode of transportation to those services		All projects receive 2 points

		Maintain Indep. Housing Sec. III E. 2 (e) 1 (d)		2		Whether the specific plan for ensuring clients will be individually assisted to obtain the benefits of the mainstream health, social, and employment programs for which they are eligible to apply meets the needs of the program participants		Destination:                                             discharge to Perm Hsg.                         2 pts >50%;  1pt. =<50%		Q. 27;            Q. 29a1&2

		Volume of Service		1		Particpants served with one time only assistance		1 pt for high volume of persons/households served		Q 9; Q. 10

		Earned Income Sec. III E. 2 (e) 1 (e)		3		Whether program participants are assisted to both increase their incomes and live independently using mainstream housing and service programs in a manner that fits their needs		Earned Income:                                      3pts. > 20%                                                  2 pts. 10-15%                                        1 pt. <10%		Q. 25a1&2 ;  Q 26a1&2

		Prior Residence Sec. III E. 2 (e) 1 (f)		2		Whether at least 75 percent of the proposed program participants will come from the street or other locations not meant for human habitation, emergency shelters, safe havens, or transitional housing (if originally from the streets, emergency shelters, or safe havens)		2pts. > 50%                                              1pt. = <50%		Q. 20 a1; 20a2;20a3

		Other		0-8		Other factors related to identified gaps and needs including: service to high-need/high-risk participants; chronic homeless individuals and families; older homeless youth; veterans		Weighted Criteria		Q. 5 - CH Beds             Q.9  - Hshlds          Q. 21 Vet          Q. 18b - Disability		CH, Family, Child Only , Vets, - each 1 pt.         Q 18b - 2 cond.        1 pt. >25%          2pts. >50%
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Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Buffalo																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		NY-505																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$9,124,070

				CoC Name:		Syracuse/Onondaga County CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						City of Syracuse 

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Permanent Housing for the Homeless 2		NY0064L2C051204		1		8/8/13		11/1/13		10/31/14		CoC				$0		$0		$0		$14,314		$0		$11,758		$23,604		$0		$0		$3,350		$4,419		$53,026		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$14,314		$0		$11,758		$23,604		$0		$0		0		0		0		0		0		0		0		0		0		$49,676		No				$3,350		$4,419		$53,026		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$3,350

		2		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Permanent Housing for the Chronically Homeless 1		NY0082L2C051205		1		8/8/13		10/1/13		9/30/14		CoC				$0		$0		$0		$363,598		$0		$92,449		$135,489		$0		$0		$39,393		$52,577		$630,929		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$363,598		$0		$92,449		$135,489		$0		$0		0		0		0		0		0		0		0		0		0		$591,536		No				$39,393		$52,577		$630,929		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$39,393

		3		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Permanent Housing for the Chronically Homeless 2		NY0572L2C051204		1		8/8/13		10/1/13		9/30/14		CoC				$0		$0		$0		$110,578		$0		$41,089		$61,999		$0		$0		$14,381		$19,004		$228,047		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$110,578		$0		$41,089		$61,999		$0		$0		0		0		0		0		0		0		0		0		0		$213,666		No				$14,381		$19,004		$228,047		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$14,381

		4		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Permanent Housing for the Chronically Homeless 3		NY0063L2C051203		1		8/8/13		11/1/13		10/31/14		CoC				$0		$0		$0		$107,579		$0		$51,181		$54,659		$0		$0		$14,398		$18,985		$227,817		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$107,579		$0		$51,181		$54,659		$0		$0		0		0		0		0		0		0		0		0		0		$213,419		No				$14,398		$18,985		$227,817		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$14,398

		5		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Permanent Housing for the Chronically Homeless 4		NY0661L2C051202		1		8/8/13		12/1/13		11/30/14		CoC				$0		$0		$0		$63,101		$0		$21,597		$22,211		$0		$0		$7,199		$9,509		$114,108		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$63,101		$0		$21,597		$22,211		$0		$0		0		0		0		0		0		0		0		0		0		$106,909		No				$7,199		$9,509		$114,108		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$7,199

		6		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Permanent Housing for Homeless Veterans		NY0770L2C051201		1		8/8/13		1/1/14		12/31/14		CoC				$0		$0		$0		$71,442		$0		$17,325		$19,514		$0		$0		$7,276		$9,630		$115,557		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$71,442		$0		$17,325		$19,514		$0		$0		0		0		0		0		0		0		0		0		0		$108,281		No				$7,276		$9,630		$115,557		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$7,276

		7		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		PHH: Housing First for Individuals and Families		NY0835L2C051201		1		8/8/13		11/1/13		10/31/14		CoC				$0		$0		$0		$313,110		$0		$61,885		$73,500		$0		$0		$30,106		$39,883		$478,601		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$313,110		$0		$61,885		$73,500		$0		$0		0		0		0		0		0		0		0		0		0		$448,495		No				$30,106		$39,883		$478,601		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$30,106

		8		The Salvation Army, a New York Corporation		13-5562351		Homeless Resource Services		NY0076L2C051205		1				9/1/13		8/31/14		CoC				$0		$0		$0		$0		$0		$48,979		$0		$0		$0		$3,428		$4,367		$52,407		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$48,979		$0		$0		$0		0		0		0		0		0		0		0		0		0		$48,979		No				$3,428		$4,367		$52,407		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$3,428

		9		The Salvation Army, a New York Corporation		13-5562351		Shelter Transitional Services		NY0086L2C051204		1				1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$79,717		$0		$0		$0		$5,579		$7,108		$85,296		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$79,717		$0		$0		$0		0		0		0		0		0		0		0		0		0		$79,717		No				$5,579		$7,108		$85,296		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$5,579

		10		The Salvation Army, a New York Corporation		13-5562351		Homeless Management Information System (HMIS)		NY0075L2C051205		1				7/1/13		6/1/14		CoC				$0		$0		$0		$0		$0		$0		$0		$95,238		$0		$6,600		$8,487		$101,838		0		0		0		0		0		0		0		0		0		$0		HMIS				No		No				$0		$0		$0		$0		$95,238		$0		0		0		0		0		0		0		0		0		0		$95,238		No				$6,600		$8,487		$101,838		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$6,600

		11		The Salvation Army, a New York Corporation		13-5562351		Housing Assistance and Life Skills Education		NY0077L2C051205		1				1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$109,951		$0		$0		$0		$7,696		$9,804		$117,647		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$109,951		$0		$0		$0		0		0		0		0		0		0		0		0		0		$109,951		No				$7,696		$9,804		$117,647		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$7,696

		12		Central New York Services, Inc.		16-1364106		Gateway SRO 3		NY0071L2C051205		1				11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$0		$105,000		$0		$0		$0		$8,750		$105,000		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$0		$0		$0		$105,000		$0		$0		0		0		0		0		0		0		0		0		0		$105,000		No				$0		$8,750		$105,000		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0

		13		Central New York Services, Inc.		16-1364106		Genesee Street SRO 2		NY0072L2C051205		1				9/1/13		8/31/14		CoC				$0		$0		$0		$0		$0		$0		$91,875		$0		$0		$0		$7,656		$91,875		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$0		$0		$0		$91,875		$0		$0		0		0		0		0		0		0		0		0		0		$91,875		No				$0		$7,656		$91,875		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0

		14		Central New York Services, Inc.		16-1364106		Homestead SRO 4		NY0695L2C051203		1				5/1/13		4/30/14		CoC				$0		$0		$0		$0		$0		$0		$105,000		$0		$0		$0		$8,750		$105,000		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$0		$0		$0		$105,000		$0		$0		0		0		0		0		0		0		0		0		0		$105,000		No				$0		$8,750		$105,000		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0

		15		Central New York Services, Inc.		16-1364106		Recovery Permanent Supportive Housing Program		NY0648L2C051204		1				7/1/13		6/30/14		CoC				$0		$0		$0		$103,622		$0		$23,655		$10,185		$0		$0		$10,500		$12,330		$147,962		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$103,622		$0		$23,655		$10,185		$0		$0		0		0		0		0		0		0		0		0		0		$137,462		No				$10,500		$12,330		$147,962		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$10,500

		16		Central New York Services, Inc.		16-1364106		Recovery Permanent Supportive Housing Program II		NY0085L2C051205		1				7/1/13		6/30/14		CoC				$0		$0		$0		$218,093		$0		$40,446		$22,050		$0		$0		$21,000		$25,132		$301,589		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$218,093		$0		$40,446		$22,050		$0		$0		0		0		0		0		0		0		0		0		0		$280,589		No				$21,000		$25,132		$301,589		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$21,000

		17		Central New York Services, Inc.		16-1364106		Susan's House		NY0769L2C051201		1				7/1/13		6/30/14		CoC				$0		$0		$0		$96,869		$0		$3,864		$7,938		$0		$0		$7,258		$9,661		$115,929		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$96,869		$0		$3,864		$7,938		$0		$0		0		0		0		0		0		0		0		0		0		$108,671		No				$7,258		$9,661		$115,929		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$7,258

		18		Onondaga Case Management Services, Inc.		16-1363413		Comprehensive Case Management Services for Homeless Individuals and Families		NY0069L2C051205		1				10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$223,320		$0		$0		$0		$11,166		$19,541		$234,486		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$223,320		$0		$0		$0		0		0		0		0		0		0		0		0		0		$223,320		No				$11,166		$19,541		$234,486		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$11,166

		19		Syracuse Brick House Inc.		15-0532288		North Garden Permanent		NY0080L2C051205		1		7/31/13		11/1/13		10/31/14		CoC				$0		$0		$0		$142,178		$0		$29,423		$54,349		$0		$0		$8,832		$19,565		$234,782		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$142,178		$0		$29,423		$54,349		$0		$0		0		0		0		0		0		0		0		0		0		$225,950		No				$8,832		$19,565		$234,782		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$8,832

		20		Syracuse Brick House Inc.		15-0532288		Grove Point		NY0073L2C051205		1		7/31/13		2/1/13		1/31/14		CoC				$0		$0		$0		$82,883		$0		$2,957		$13,880		$0		$0		$2,689		$8,534		$102,409		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$82,883		$0		$2,957		$13,880		$0		$0		0		0		0		0		0		0		0		0		0		$99,720		No				$2,689		$8,534		$102,409		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$2,689

		21		Syracuse Brick House Inc.		15-0532288		K.E.E.S. II		NY0662L2C051201		1		7/17/13		3/1/13		2/28/14		CoC				$0		$0		$0		$50,400		$0		$16,255		$40,547		$0		$0		$5,118		$9,360		$112,320		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$50,400		$0		$16,255		$40,547		$0		$0		0		0		0		0		0		0		0		0		0		$107,202		No				$5,118		$9,360		$112,320		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$5,118

		22		Syracuse Brick House Inc.		15-0532288		K.E.E.S.		NY0571L2C051204		1		7/17/13		6/1/13		5/31/14		CoC				$0		$0		$0		$121,317		$0		$72,300		$75,252		$0		$0		$18,131		$23,917		$287,000		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$121,317		$0		$72,300		$75,252		$0		$0		0		0		0		0		0		0		0		0		0		$268,869		No				$18,131		$23,917		$287,000		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$18,131

		23		Syracuse Brick House Inc.		15-0532288		Hickory House		NY0694L2C051203		1		7/31/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$105,212		$71,820		$0		$0		$12,152		$15,765		$189,184		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$0		$0		$105,212		$71,820		$0		$0		0		0		0		0		0		0		0		0		0		$177,032		No				$12,152		$15,765		$189,184		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$12,152

		24		Syracuse Brick House Inc.		15-0532288		Women and Children's Residence		NY0095L2C051205		1		7/31/13		10/1/13		9/30/14		CoC				$0		$0		$0		$78,637		$0		$14,760		$18,025		$0		$0		$6,597		$9,835		$118,019		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$78,637		$0		$14,760		$18,025		$0		$0		0		0		0		0		0		0		0		0		0		$111,422		No				$6,597		$9,835		$118,019		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$6,597

		25		Syracuse Brick House Inc.		15-0532288		Harriet May Mills		NY0074L2C051205		1		7/17/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$49,439		$129,070		$0		$0		$12,487		$15,916		$190,996		0		0		0		0		0		0		0		0		0		$0		TH				No		No				$0		$0		$49,439		$129,070		$0		$0		0		0		0		0		0		0		0		0		0		$178,509		No				$12,487		$15,916		$190,996		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$12,487

		26		Syracuse Brick House Inc.		15-0532288		North Garden Transitional		NY0081L2C051205		1		7/17/13		12/1/13		11/30/14		CoC				$0		$0		$0		$37,440		$0		$8,806		$33,811		$0		$0		$5,532		$7,132		$85,589		0		0		0		0		0		0		0		0		0		$0		TH				No		No				$37,440		$0		$8,806		$33,811		$0		$0		0		0		0		0		0		0		0		0		0		$80,057		No				$5,532		$7,132		$85,589		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$5,532

		27		Syracuse Brick House Inc.		15-0532288		200 Highland Street		NY0065L2C051205		1		7/17/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$7,004		$83,753		$0		$0		$6,310		$8,089		$97,067		0		0		0		0		0		0		0		0		0		$0		TH				No		No				$0		$0		$7,004		$83,753		$0		$0		0		0		0		0		0		0		0		0		0		$90,757		No				$6,310		$8,089		$97,067		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$6,310

		28		Syracuse Brick House Inc.		15-0532288		713 Hickory Street		NY0066L2C051205		1		7/31/13		11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$36,624		$68,181		$0		$0		$2,547		$8,946		$107,352		0		0		0		0		0		0		0		0		0		$0		TH				No		No				$0		$0		$36,624		$68,181		$0		$0		0		0		0		0		0		0		0		0		0		$104,805		No				$2,547		$8,946		$107,352		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$2,547

		29		The Salvation Army, a New York Corporation		13-5562351		Barnabas House		NY0068L2C051205		1				5/1/13		4/30/14		CoC				$0		$0		$0		$10,932		$0		$101,236		$43,318		$0		$0		$10,863		$13,862		$166,349		0		0		8		0		0		0		0		0		8		$0		TH				No		No				$10,932		$0		$101,236		$43,318		$0		$0		0		0		0		0		0		0		0		0		0		$155,486		No				$10,863		$13,862		$166,349		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$10,863

		30		The Salvation Army, a New York Corporation		13-5562351		State Street Apartments		NY0089L2C051205		1				12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$144,273		$85,211		$0		$0		$15,780		$20,439		$245,264		0		0		6		0		0		0		0		0		6		$0		PH				No		No				$0		$0		$144,273		$85,211		$0		$0		0		0		0		0		0		0		0		0		0		$229,484		No				$15,780		$20,439		$245,264		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$15,780

		31		The Salvation Army, a New York Corporation		13-5562351		Barnabas TILP		NY0093L2C051205		1				9/1/13		8/31/14		CoC				$0		$0		$0		$7,488		$0		$26,006		$16,795		$0		$0		$3,506		$4,483		$53,795		0		0		7		0		0		0		0		0		7		$0		TH				No		No				$7,488		$0		$26,006		$16,795		$0		$0		0		0		0		0		0		0		0		0		0		$50,289		No				$3,506		$4,483		$53,795		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$3,506

		32		The Salvation Army, a New York Corporation		13-5562351		Transitional Apartments and Parenting Center		NY0094L2C051205		1				8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$87,390		$123,140		$0		$0		$14,736		$18,772		$225,266		0		0		43		0		0		0		0		0		43		$0		TH				No		No				$0		$0		$87,390		$123,140		$0		$0		0		0		0		0		0		0		0		0		0		$210,530		No				$14,736		$18,772		$225,266		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$14,736

		33		Syracuse Housing Authority		15-6001224		SPC RENEWAL 2012-47		NY0088L2C051205		1		8/21/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$749,940		$0		$0		$0		$0		$0		$62,495		$749,940		0		0		69		12		5		5		0		0		91		$749,940		PH				No		Yes		2011 grant was extend to spend original expiration date was 3/5/13		$0		$749,940		$0		$0		$0		$0		0		0		69		12		5		5		0		0		91		$749,940		No				$0		$62,495		$749,940		No		Rental Assistance-TRA		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0

		34		Syracuse Housing Authority		15-6001224		SPC RENEWAL 2012-46		NY0087L2C051205		1		8/20/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$1,833,828		$0		$0		$0		$0		$0		$152,819		$1,833,828		0		0		140		49		19		8		0		0		216		$1,833,828		PH				No		No				$0		$1,833,828		$0		$0		$0		$0		0		0		140		49		19		8		0		0		216		$1,833,828		No				$0		$152,819		$1,833,828		No		Rental Assistance-TRA		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0

		35		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Practical Assistance: Moving, Storage and Household Goods		NY0084L2C051205		1		8/22/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$163,046		$0		$0		$0		$11,413		$14,538		$174,459		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$163,046		$0		$0		$0		0		0		0		0		0		0		0		0		0		$163,046		No				$11,413		$14,538		$174,459		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$11,413

		36		The Rescue Mission Alliance of Syracuse, NY		15-0532146		Supportive Transitional Establishment Program		NY0090L2C051204		1				11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$102,000		$0		$0		$0		$0		$8,500		$102,000		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$102,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$102,000		No				$0		$8,500		$102,000		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0

		37		Liberty Resources, Inc.		16-1129675		DePalmer House Transitional Residence		NY0070L2C051205		1		8/20/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$60,339		$0		$0		$0		$4,223		$5,380		$64,562		0		0		0		0		0		0		0		0		0		$0		TH				No		No				$0		$0		$60,339		$0		$0		$0		0		0		0		0		0		0		0		0		0		$60,339		No				$4,223		$5,380		$64,562		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$4,223

		38		Catholic Charities of the Roman Catholic Diocese of Syracuse		15-0532085		Housing Connections		NY0078L2C051205		1				1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$63,858		$0		$0		$0		$4,469		$5,694		$68,327		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$63,858		$0		$0		$0		0		0		0		0		0		0		0		0		0		$63,858		No				$4,469		$5,694		$68,327		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$4,469

		39		YWCA of Syracuse & Onondaga County, Inc.		15-0532277		YWCA Women's Residence Program, Permannent Housing		NY0096L2C051205		1				8/1/13		7/31/14		CoC				$0		$0		$0		$41,278		$0		$64,400		$56,946		$0		$0		$11,056		$14,473		$173,680		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$41,278		$0		$64,400		$56,946		$0		$0		0		0		0		0		0		0		0		0		0		$162,624		No				$11,056		$14,473		$173,680		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$11,056

		40		Chadwick Residence, Inc.		22-2805597		Supportive Housing		NY0091L2C051205		1				10/1/13		9/30/14		CoC				$0		$0		$0		$142,166		$0		$74,609		$27,576		$0		$0		$11,372		$21,310		$255,723		0		0		0		0		0		0		0		0		0		$0		PH				No		No				$142,166		$0		$74,609		$27,576		$0		$0		0		0		0		0		0		0		0		0		0		$244,351		No				$11,372		$21,310		$255,723		No		Leasing		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$11,372

		41		Chadwick Residence, Inc.		22-2805597		Supportive Services Only		NY0092L2C051205		1				10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$30,436		$0		$0		$0		$1,521		$2,663		$31,957		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$30,436		$0		$0		$0		0		0		0		0		0		0		0		0		0		$30,436		No				$1,521		$2,663		$31,957		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$1,521

		42		Spanish Action League of Onondaga County, Inc.		16-1023352		Housing Project Renewal 2012		NY0079L2C051205		1				11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$31,680		$0		$0		$0		$2,201		$2,823		$33,881		0		0		0		0		0		0		0		0		0		$0		SSO				No		No				$0		$0		$31,680		$0		$0		$0		0		0		0		0		0		0		0		0		0		$31,680		No				$2,201		$2,823		$33,881		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$2,201

		43		The Salvation Army, a New York Corporation		13-5562351		CNYHMIS 2		NY0895L2C051200		1								CoC				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		HMIS				No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No				$0		$0		$0		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0

		44		Syracuse\Onondaga County Project Applicant		15-6000416		Planning Project		NY0894L2C051200		1								CoC																				$113,207				$9,434		$113,207																		0								No		No														$113,207																		0		$113,207		No				$0		$9,434		$113,207		No		N/A		N/A		No																																																																																										Buffalo		NY-505		Syracuse/Onondaga County CoC		$0		$0		$0



		46																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		47																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		48																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		49																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		50																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		51																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		52																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		53																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		54																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		55																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		56																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		57																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		58																																																																																																																																																																																																																						Buffalo		NY-505		Syracuse/Onondaga County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:

				Project Number:

				Rental Assitance:				$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn
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Introduction:


The Salvation Army Syracuse Area (TSA) through a HUD contract supported by the Continuum of Care NY-505 administers the Onondaga County/ Syracuse Homeless Management Information System (CNY HMIS). The project utilizes Internet-based technology to assist homeless service and public service organizations across the County to capture information about the clients that they serve. The HMIS System Administrator provides technology, training and technical assistance to users of the system throughout Onondaga County. The goal of CNY HMIS is to inform public policy about the extent and nature of homelessness in the Continuum of Care and as a tool for other public service organizations to complete Outcome Based Performance Measures reporting. This is accomplished through analysis and release of data that are grounded in the actual experiences of homeless and at-risk persons and the service providers who assist them throughout the County. Information that is gathered through intakes, conducted by service providers with consumers, is analyzed for an unduplicated count, aggregated (void of any identifying client level information) and made available to policy makers, service providers, advocates, and consumer representatives. 


The Continuum of Care is committed to understanding the gaps in services to consumers of the human service delivery system in an attempt to end homelessness and to provide more effective public services. The COC is committed to balancing the interests and needs of all stakeholders involved.


Benefits for Case Managers and Clients:


Case managers can use the software as they assess their clients' needs to inform clients about services offered either on site or elsewhere throughout Onondaga County, available through referrals. Case managers and clients can use on-line resource information to learn about resources that help clients find and keep permanent housing or meet other goals clients have for themselves. Service coordination can be improved when information is shared among case management staff within one agency and with staff in other agencies (with written client consent) who are serving the same clients.


Benefits for Agency and Program Managers:

Aggregated information can be used to garner a more complete understanding of clients’ needs and outcomes, and to advocate for additional resources, complete grant applications, conduct evaluations of program services, and report to funders such as United States Department of Housing and Urban Development (HUD) and the State of New York. The software has the capability to generate required reports including the HUD Annual Progress Report (APR), Emergency Services Grant (ESG) Monthly Statistical Report, and other reports as requested.


Benefits for Community-wide Continua of Care and Policymakers:


Involvement in CNY HMIS provides the capacity to programs within a Continuum of Care to generate aggregate reports that can assist in completion of the HUD required gaps chart and to utilize the aggregate data to inform policy decisions aimed at addressing and ending homelessness at local, state, and federal levels.  This document provides the policies, procedures, guidelines, and standards that govern CNY HMIS, as well as, roles and responsibilities for TSA, participating agencies and staff.  Participating agencies will receive all relevant portions of the complete document.


Governing Principles:


Described below are the overall governing principles upon which all other decisions pertaining to CNY HMIS are based.


Data Integrity: 


Data is the most valuable asset of CNY HMIS. It is our policy to protect this asset from accidental or intentional unauthorized modification, disclosure, or destruction.  All CNY HMIS participants are also required to input at least the minimum data requirements as prescribed by Homeless Management Information Systems (HMIS); Data and Technical Standards Final Notice (FR 4848-N-02) (See Appendix I).


Access to Client Records: 


The Client Records Access Policy is designed to protect against the recording of information in unauthorized locations or systems. Only staff who work directly with clients or who have administrative responsibilities will receive authorization to look at, enter, or edit client records. Additional privacy protection policies include:


· Except as permitted by State law or regulations, no client records will be shared electronically with another agency without written consent;


· Client has the right to not answer any question unless entry into a service program requires it;


· Client has the right to know who has added to, deleted from, or edited their client record;


· Client information transferred from one authorized location to another over the web is transmitted through a secure encrypted connection.


Application Software: 


Only tested and controlled software should be installed on networked systems. Use of unevaluated and untested software outside an application development environment is prohibited.


Computer Crime: 


Computer crimes violate state and federal law as well as the CNY HMIS Policies and Procedures. They include but are not limited to: unauthorized disclosure, unauthorized modification or destruction of data, programs, or hardware; illegal copying of software; invasion of privacy; theft of hardware, software, peripherals, data, or printouts; misuse of communication networks; promulgation of malicious software such as viruses; and breach of contract. Perpetrators may be prosecuted under state or federal law, held civilly liable for their actions, or both. The HMIS System Administrator and authorized agencies must comply with license agreements for copyrighted software and documentation. Licensed software must not be copied unless the license agreement specifically provides for it. Copyrighted software must not be loaded or used on systems for which it is not licensed.


End User Ethics: 


Any action taken with a specific intent that adversely affects the resources of any participating organization or institution or employees is prohibited. Any action taken with a specific intent that adversely affects any individual is prohibited. Users are prohibited to use CNY HMIS computing resources for personal purposes. Users must not attempt to gain physical or logical access to data or systems for which they are not authorized. Users must not attempt to reverse-engineer commercial software. Users are prohibited to load unauthorized programs or data onto CNY HMIS. Users should scan all computer programs and data for viruses before logging onto CNY HMIS.


Definitions:


HMIS Staff:


· HMIS Compliance Officer- oversight of CNY HMIS, compliance with internet confidentiality and privacy policies


· HMIS System Administrator- is responsible for the implementation , training and technical assistance and reporting functions.


COC (Continuum of Care – NY 505)


·   COC data administrators group makes recommendations to the COC who have the final decision for all Policies and Procedures regarding CNY HMIS


Agency Staff :


· Participating Agency- is any agency that receives federal funding or state for homeless services or any public service that is in need of performance based outcome measures.


· Agency Executive Director- is responsible for all agency staff that have access to CNY HMIS.


· Agency Administrator- is responsible for the administration of the software for his or her agency.


· End User- is responsible for data input, data security, and data integrity.


Section One:


Contractual Requirements and Roles

1.1 CNY HMIS Contract Requirements

Policy: The HMIS staff shall provide technical assistance to all Participating Agencies.


The HMIS staff is committed to providing quality service to existing and new participating agencies. All existing and new agencies participating in CNY HMIS that are funded through the United States Department of Housing and Urban Development (HUD) and the Emergency Shelter Grant will have user licenses and technical assistance covered under their current contracts.  Please note: Participating Agencies are responsible for all costs associated with maintenance, personnel, and internet access.  In order to participate in CNY HMIS, all existing and new participating agencies must sign an Agency Participation Agreement (Attachment I) with the CNY HMIS System Administrator.


The CNY HMIS license costs will be covered for agencies funded through the United States Department of Housing and Urban Development (HUD) and the Emergency Shelter Grant, and the licenses costs for non-mandated participants will be covered as budget constraints allow.  Non-mandated participants will be required to cover their CNY HMIS licensing costs if CNY HMIS must reallocate the license funds due to budget restraints or the addition of a participating agency that is funded by HUD or ESG.


CNY HMIS License Allocation Priorities:


1. SHP funded


2. ESG funded


3. HOPWA Funded 


4. Non-mandated participating agency


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


1.2 CNY HMIS Governing Structure and Management

Policy:  The System Administrator @ The Salvation Army shall manage the structure that supports CNY HMIS and the COC shall make final policy decisions with advice from the data administrators group.


The Salvation Army Syracuse Area (TSA) advises and supports CNY HMIS operations in the following programmatic areas: resource development; consumer involvement; and quality assurance/accountability.   The HMIS System Administratoring of CNY HMIS shall be:


· Liddy Hintz HMIS System Administrator II at The Salvation Army

· Glennifer Mosher, System Administrator , (security officer duties) at The Salvation Arm

The CNY HMIS management structure will adequately support the operations of the CNY system according to the Guiding Principles described in the Introduction. The The HMIS System Administrator is responsible for oversight of all day-to-day operations including: technical infrastructure; planning, scheduling, and meeting project objectives; supervision of staff, including reasonable divisions of labor; and orientation of new agency staff to program operations, and developing and enforcing the Policies and Procedures.


The CNY COC is responsible for the overall direction and ongoing oversight of CNY HMIS operations and usage of the application Service Point, COC has assigned The Salvation Army as the designated HMIS lead agency below are the listed responsibilities and duties which include:


· Implementing CNY HMIS to CNY COC Participating Agencies


· Coordination of CNY HMIS grant writing applications and technical submissions

· Providing technical assistance and troubleshooting as needed


· Providing technical assistance in generating required reports


· Plans project schedules, coordinates efforts between departments and clients


· Plans and coordinates configurations and operations of all CNY HMIS personal computers.


· Designs and implements training program for all end users


· Provide technical assistance and troubleshooting as needed and generating required reports


The Data Administrators group shall be the decision maker of all policies and procedures by which CNY HMIS is governed, and shall receive recommendations from The CNY HMIS Advisory Council. .


· The CNY HMIS Data Administrators Group will be the official advisory body that recommends governance of the CNY HMIS Policies and Procedures.  The Data Administrators will meet once a month and will consist of one agency representative from each of the agencies that are submitting data as well as the COC lead and any other interested agency that has data reporting requirements to the COC. 


· The Policy and Procedure Manual will be updated annually and revisions will be made as required by HUD HMIS Standards or changes to the current functioning of CNYHMIS.  


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


1.3 Data Analysis

Policy:  The HMIS system administrator shall be responsible for Data Analysis.



Data analysis is as follows:


· Providing data quality queries to Participating Agencies on a regular basis


· Providing detailed reports on families and individuals accessing services


· Providing data analysis and reports for Continua of Care


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


1.4 System Administration, Security, and User Accounts:

Policy:  System security and integrity shall be reviewed on a regular basis.



THE HMIS SYSTEM ADMINISTORhas a contract with Bowman Internet Systems, LLC (Service Point) to host the central server (located in Shreveport, Louisiana).  They will have overall responsibility for the security of the system.  See Appendix III: Bowman Internet Systems, LLC Disaster Recovery Options for a full policy review.


The HMIS System Administrator will review all network and security logs regularly. All Agency Administrators and Agency staff user accounts are the responsibility of the THE HMIS SYSTEM ADMINISTORstaff.  The Agency Administrator is responsible for reviewing his or her agencies accounts on a regular basis.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


1.5 Agency Executive Director

Policy:  The Executive Director of each Participating Agency shall be responsible for all agency staff that has access to CNY HMIS.



The Executive Director of each Participating Agency will be responsible for oversight of all agency staff that generate or have access to client-level data stored in CNY HMIS.  The Executive Director holds final responsibility for the adherence of his or her agency's personnel to the CNY HMIS Polices and Procedures outlined in this document. The Participating Agency’s Executive Director is responsible for all activity associated with agency staff access and use of the Service Point data system. The Executive Director shall establish and monitor agency procedures that meet the criteria for access to the Service Point data system, as detailed in the Policies and Procedures outlined in this document. The Executive Director will ensure that the Agency and its staff fully comply with Attachment II: User Policy Agreement and hereby agrees to fully indemnify and hold harmless TSA from any unauthorized use, improper use, or misuse of the software and the system by the Agency and/or its staff, or any violation of law arising out of or in connection with the acts or omissions of the Agency and its staff and the Agency’s participation in the CNY HMIS reporting process. The Executive Director agrees to limit access to the Service Point software system to staff who work directly with (or supervise staff who work directly with) clients or have data entry responsibilities. 


Each Agency must ensure that each user of the software and system obtains a unique user license.  Only those with a user license may access and use the software and system.  Sharing of usernames and passwords is expressly forbidden.  In addition, each user of the software and system must agree to Attachment II: User Policy Agreement.  The Executive Director also oversees the implementation of data security policies and standards and will:


· Assume responsibility for integrity and protection of client-level data entered into CNY HMIS


· Establish business controls and practices to ensure organizational adherence to the CNY HMIS Policies and Procedures


· Communicate control and protection requirements to agency custodians and users


· Authorize data access to agency staff and assign responsibility for custody of the data


· Monitor compliance and periodically review control decisions


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


1.6 Agency Administrator

Policy:  Every Participating Agency must designate one person to be the Agency Administrator.



Each Agency must ensure that each user of the software and system obtains a unique user license.  Only those with a user license may access and use the software and system.  Sharing of usernames and passwords is expressly forbidden.  In addition, each user of the software and system must agree to Attachment II: User Policy Agreement located in this document. The designated Agency Administrator holds responsibility for the administration of the system software in his or her agency. This person will be responsible for:


· Editing and updating agency profile information


· Reviewing with new staff persons on the uses of the Service Point software system including review of the Policies and Procedures in this document and any agency policies which impact the security and integrity of client information


· Ensuring that access to the Service Point system be granted to authorized staff members only after they have received training from a designated trainer. 


· Notifying all users in their agency of interruptions in service


· The Agency Administrator is also responsible for implementation of Data Security Policy, including


· Administering agency-specified business and data protection controls


· Administering and monitoring access control


· Detecting and responding to violations of the Policies and Procedures or agency procedures


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


1.7 User

Policy:  Staff requiring legitimate access to CNY HMIS shall be granted such access.



All individuals at TSA and at the Participating Agency levels who require legitimate access to the software system will be granted such access. Individuals with specific authorization can access the system software application for the purpose of conducting data management tasks associated with their area of responsibility.  The HMIS System Administrator agrees to authorize use of the Service Point Software system only to users who need access to the system for technical administration, report writing, data analysis and report generation, back-up administration or other essential activity associated with carrying out CNY HMIS responsibilities.


The Participating Agency agrees to authorize use of the Service Point Software system only to users who need access to the system for data entry, editing of client records, viewing of client records, report writing, administration or other essential activity associated with carrying out participating agency responsibilities.


Users are any persons who use the Service Point software for data processing services. They must be aware of the data’s sensitivity and take appropriate measures to prevent unauthorized disclosure. Users are responsible for protecting institutional information to which they have access and for reporting security violations. Users must comply with the Agency’s Data Security Policy as described in these Policies and Procedures. They are accountable for their actions and for any actions undertaken with their username and password.



The Participating Agency will designate the end users and communicate the end user’s name and level of access to THE HMIS SYSTEM ADMINISTORbefore the user can begin using the system.  The communication can be made in the form of and e-mail, fax, or mail.



All Users’ shall sign a User Policy Agreement (Attachment II) prior to obtaining access to CNY HMIS.  The User Policy Agreement (Attachment II) shall be signed annually on the first day of October.  Only staff who work directly with clients or who have administrative responsibilities can look at, enter, or edit client records.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


Section Two:


Participation Requirements

2.1 Participation Requirements

Policy:  The COC shall communicate all requirements for participation in CNY HMIS.



The COC will work to ensure that all Participating Agencies receive the benefits of the system while complying with all stated Policies and Procedures.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.2 System Requirements

Policy:  Each computer accessing CNY HMIS shall meet Minimum System Requirements.



· High speed Internet connection greater than 56k/v90 (128 KBPS, DSL, or Cable)


· Computer with one (1) gigahertz Pentium processor (PC or Mac OS x 10.2 or higher)


· Web browser must be at least Microsoft Internet Explorer 8.0 or Mozilla Firefox 4

· Hard drive with at least nine (9) gigabytes and sixty-four (64) megabytes of RAM


· SVGA monitor with 800x600 resolution


· Keyboard and mouse


· Virus protection with automatic update


· Individual or network firewall


· Locking password protected screen saver set for fifteen (15) minutes


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.3 Participation Agreement Requirements

Policy:  Each Participating Agency shall comply with Participation Agreement Requirements.


· Identification of Agency Administrator


· The Agency Administrator and designated staff persons must commit to attending all training(s) prior to accessing the system online  

· Interagency Data Sharing Agreements must be established between any service programs where sharing of client level information is to take place. See Attachment III: Interagency Data Sharing Agreement


· Client Consent Forms must be signed by all clients to authorize the entering and sharing of their personal information electronically with other Participating Agencies through the Service Point software system. See Attachment VII: Client Consent Form

· Participation Agreements must be signed by Participating Agencies. See Attachment I Agency Participation Agreement


· Agencies are required to enter minimal data elements as defined by the Homeless Management Information Systems (HMIS); Data and Technical Standards Final Notice (Appendix I)


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.4 Implementation Requirements

Policy:  Each Participating Agency shall comply with Implementation Requirements.



· All Participating Agencies must read and understand all participation requirements and complete all required documentation prior to implementation of the system and all implementation requirements must be complete and on file with THE HMIS SYSTEM ADMINISTOR prior to using the system


· Data Security Policy- THE HMIS SYSTEM ADMINISTOR staff will assist Participating Agencies in the completion of all required documentation.  A meeting of Agency Executive Director or Program Manager/Administrator and Agency Administrator with THE HMIS SYSTEM ADMINISTOR staff member(s) to assist in completion of the Agencies’ Data Security Policy


· Participating Agreement- refers to the document agreement made between the participating agency and THE HMIS SYSTEM ADMINISTOR for CNY HMIS. This agreement includes commitment to minimal data as defined by Homeless Management Information Systems (HMIS); Data and Technical Standards Final Notice. This document is the legally binding document that refers to all laws relating to privacy protections and information sharing of client specific information


· Upon completion of a security assessment, each agency must agree to abide by all Policies and Procedures set forth in this CNY HMIS Policies and Procedures document. The Executive Director will be responsible for signing the Agency Participation Agreement (Attachment I)


· Admin Providers- Service Point provides a resource directory component that tracks service referrals for clients. Each Participating Agency must compile a list of referral agencies, services provided, and a service area, and verify that the information has been entered into the Admin Provider section of Service Point.  This is to be updated, at a minimum, yearly.


· Timeliness Policy- Agencies must create an internal mechanism that ensures client level data is entered in a timely manner.  A timely manner shall be defined as within thirty (30) days of initial contact with the client.  This policy shall affect the HUD Minimum and Program Specific Data Elements.  There is a higher standard for the Entry/Exit and Shelter Point Processes.


· Entry/Exit and Shelter Point Policy- All Participating Agencies shall utilize the Entry/Exit process for every client entered into CNY HMIS.  Additionally every Participating Agency that has a Emergency Shelter housing component must utilize Shelter Point.  These two processes are integral to timely and accurate reporting and shall be completed within twenty-four (24) hours of the beginning or ending of an incident of housing.  Every Participating Agency will be held to this standard unless the HMIS Data Administrators Group  has officially exempted them.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.6 Confidentiality and Informed Consent

Policy:  Each Participating Agency shall comply with the Confidential and Informed Consent Protocol.


All Participating Agencies agree to abide by all privacy protections, laws, regulations, and standards and agree to uphold all standards of privacy as established by TSA.  Participating Agencies shall develop procedures for providing the Client Fact Sheet (Attachment VI) to clients about the usage of CNY HMIS. Participating Agencies are also required to use either Implied Consent or written Client Consent Forms when information is to be entered within CNY HMIS.

All clients shall be provided a Client Fact Sheet (Attachment VI) for non-shared records that their information will be entered into a computerized record keeping system (CNY HMIS) that the client must sign. The Participating Agency should provide an oral explanation of CNY HMIS and the terms of consent. The agency shall post the CNY HMIS Notice of Uses and Disclosures (Attachment IV) within the agency and provide any client that requests more information with the CNY HMIS Uses and Disclosures Brochure (Attachment V).  Clients will be notified of the following information:


· What Service Point is, a web based information system that homeless and public service agencies across the state use to capture information about the persons they serve


· Why the agency uses it, to understand their clients’ needs and help the programs plan to have appropriate resources for the people they serve, and to inform public policy


· Who Has Access- Only staff who work directly with clients or who have administrative responsibilities can look at, enter, or edit client records


· No information will be released to another agency without written consent


· Right of Refusal- Client has the right to not answer any question, unless entry into a program requires it; Client has the right to know who has added to, deleted, or edited their Service Point record; Information that is transferred over the web is through a secure, encrypted connection


· Each Client whose record is being shared electronically through CNY HMIS must agree via written Client Consent Form to have their data shared. A client must be informed what information is being shared and with whom it is being shared. The Participating Agency agrees not to release client identifiable information to any other organization pursuant to federal and state law without proper client consent. See Attachment VII: Client Consent Form


· The Participating Agency will uphold Federal and State Confidentiality regulations to protect client records and privacy. In addition, the Participating Agency will only release client records with written consent by the client


· The Participating Agency will abide specifically by the Federal confidentiality rules as contained in 42 CFR Part 2 regarding disclosure of alcohol and/or drug abuse records. In general terms, the Federal rules prohibit the disclosure of alcohol and/or drug abuse records unless disclosure is expressly permitted by written consent of the person to whom it pertains or as otherwise permitted by 42 CFR Part 2. A general authorization for the release of medical or other information is not sufficient for this purpose. The Participating Agency understands that the Federal rules restrict any use of the information to criminally investigate or prosecute any alcohol or drug abuse patients.


· The New York State Office of Temporary and Disability Assistance (OTDA) will maintain a database of client information, as input in HMIS systems across New York State. The purpose of the database is to better understand characteristics, trends, and movement of persons who are homeless or at risk of or experiencing homelessness, as well as to analyze the utilization and effectiveness of services created to assist such persons.  The database is constructed so that information that is considered personal protected information (name, social security number, date of birth) will not be shared, will not be seen by any employee of OTDA, and will never appear in any reports created out of the data warehouse.


· The Participating Agency will not solicit or input information from clients unless it is essential to meet minimum data requirements, provide services, or conduct evaluations or research


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.7 Minimum Data Elements

Policy:  Each Participating Agencies shall input Minimum Data Elements.


Participating Agencies that collect client data through CNY HMIS will, at a minimum, collect all data contained within the Minimum Data Elements as prescribed by Notice of Homeless Management Information Systems (HMIS): Data and Technical Standards Final Notice (Appendix I).  The minimum data elements will ensure that agencies are collecting and inputting quality data. The Participating Agency is responsible for ensuring that all clients are asked a minimum set of questions for use in aggregate analysis. The minimum data elements are as follows:


· First Name


· Middle Initial (If Applicable)


· Last Name


· Suffix (If Applicable)


· Social Security Number


· Social Security Number Data Quality Code


· Date of Birth


· Ethnicity


· Race


· Gender


· Veteran Status


· Disabling Condition


· Type of Residence Prior to Program Entry


· Length of Stay at Previous Residence


· Zip Code of Last Permanent Address


· Program Entry Date


· Program Exit Date 


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.8 Program Specific Data Elements


Policy:  Each Participating Agencies that receives specific HUD and /or HPRP funding shall input Program Specific Data Elements.

Participating Agencies that receive funding from HUD through the Supportive Housing Program (SHP), Shelter Plus Care program, Section 8 Moderate Rehabilitation for Single Room Occupancy Dwellings program, and The Housing for Persons with AIDS program (HOPWA) must collect client data through CNY HMIS.  The data that these Participating Agencies are required to capture are both the Minimum Data Elements and the Program Specific Data Elements as prescribed by Notice of Homeless Management Information Systems (HMIS): Data and Technical Standards Final Notice (Appendix I).  The Program Specific Data Elements are required by the HUD Annual Progress Report (APR). The program specific data elements are as follows:


· Income(s)


· Source of Income(s)


· Physical Disability


· Developmental Disability

· HIV/AIDS

· Mental Health


· Substance Abuse


· Domestic Violence


· Service Received


· Date of Service


· Destination


· Reason for Leaving


· Employment


· Education


· General Health


· Pregnancy Status


· Veteran’s Information


· Children’s Education


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.9 Data Security Policy

Policy:  Participating Agencies must develop and have in place minimum information security protocols.  

Information Security Protocols or procedures will protect the confidentiality of the data and to ensure its integrity at the site, as well as, the confidentiality of the clients.  At a minimum, a Participating Agency must develop rules, protocols or procedures to address each of the following:


· Unattended workstations


· Physical access to workstations


· Policy on user account sharing


· Client record disclosure


· Report generation, disclosure and storage


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.10 Implementation Connectivity

Policy:  Each Participating Agency is required to obtain an adequate Internet connection.


An adequate internet connection is defined as 56K/v90 or greater, preferably 128 KBPS, DSL, or Cable. Proper Connectivity ensures proper response time and efficient system operation of CNY HMIS.  The HMIS System Administrator is committed to informing all participating agencies about availability of Internet providers. Obtaining and maintaining an Internet connection greater than 56K/v90 is the responsibility of the Participating Agency.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


2.11 Maintenance of Onsite Computer Equipment

Policy: Each Participating Agency shall maintain on-site computer equipment.



Participating Agencies commit to a reasonable program of data and equipment maintenance in order to sustain an efficient level of system operation.  Participating Agencies must meet the technical standards for minimum computer equipment configuration, Internet connectivity, and data storage.  Participating Agencies will ensure that an equipment and data maintenance program is adopted.


The Executive Director will be responsible for the maintenance and disposal of on-site computer equipment and data used for participation in CNY HMIS including the following:


· The Participating Agency is responsible for maintenance of on-site computer equipment. This includes purchase of and upgrades to all existing and new computer equipment for the utilization of CNY HMIS


· The Participating Agency is responsible for supporting a backup procedure for each computer connecting to CNY HMIS


· THE HMIS SYSTEM ADMINISTOR staff members are not responsible for troubleshooting problems with Internet Connections


· As a requirement of CNY HMIS, each agency shall install virus protection software (with automatic updates) on all computers


· As a requirement of CNY HMIS, each agency shall install a network or workstation firewall on all computers


· As a requirement of CNY HMIS, each agency shall install a password protected screensaver on all computers, set for 15 minutes


· The Participating Agency agrees to only download and store data in a secure format


· The Participating Agency agrees to dispose of documents that contain identifiable client level data by shredding paper records, deleting any information from diskette before disposal, and deleting any copies of client level data from the hard drive of any machine before transfer or disposal of property. THE HMIS SYSTEM ADMINISTOR staff is available to consult on appropriate processes for disposal of electronic client level data


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


Section Three:


Training


3.1 Training Schedule

Policy:  The HMIS System Administrator shall maintain a CNY HMIS training schedule.



The HMIS System Administrator staff will maintain an ongoing training schedule for Participating Agencies. The HMIS System Administrator will publish a schedule for training and will offer them regularly.  Agencies are asked to RSVP for all training.  Agency Administrators may offer training upon confirmation with System Administrator. Training will be offered at various sites throughout Onondaga County


There are two basic training curricula, Agency Administrator training and User training.  The appropriate access level shall obtain the appropriate training.  Agency Administrators are required to obtain both trainings. 


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


3.2 User, Administrator, and Security Training

Policy:  Each CNY HMIS User must attend appropriate trainings.



All users must undergo security training before gaining access to the system. This training must include a review of CNY HMIS Policies and Procedures. THE HMIS SYSTEM ADMINISTOR will provide data security training to ensure that staff is properly trained and knowledgeable of CNY HMIS Policies and Procedures.


Agency staff must attend User Training. Agency Administrators must also attend an Administrator training in addition to User training. Agencies will be notified of scheduled training sessions.


TSA is responsible for training all new users. Users must receive Service Point training prior to being granted user privileges for the system.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


Section Four:


User, Location, Physical and Data Access

4.1 Access Privileges to CNY HMIS

Policy:  Each Participating Agency shall adhere to standard procedures in requesting and obtaining system access.



Participating Agencies will apply the user access privilege conventions set forth in this procedure.  Allocation of user access accounts and privileges will be made according to the format specified in this procedure:


· User access and user access levels will be deemed by the Executive Director of the Participating Agency in consultation with the Agency Administrator. The System Administrator will generate username and passwords within the administrative function of Service Point


· The HMIS System Administrator will create all usernames using the First Initial of First Name and Last Name format. For example, John Doe’s username would be jdoe. In the case where there are two people with the same first initial and last name, the user’s middle initial should be placed between the initial of the first name and the last name. For example, John A. Doe and Jane L. Doe would be jadoe, jldoe.  If a conflict exists beyond this naming convention, the HMIS System Administrator will deal with it on a case by case basis


· Passwords are automatically generated from the system when a user is created. The HMIS System Administrator will securely communicate the system-generated password to the user.  The password and username will never be communicated in a non-secured format


· The user will be required to change the password the first time they log onto the system. The password must be between 8 and 16 characters and contain 2 numbers


· Passwords expire every 45 days


· The Agency Administrator shall terminate the rights of a user (by inactivating the user) immediately upon termination from their current position. If a staff person is to go on leave for a period of longer than forty-five (45) days, their password should be inactivated within five (5) business days of the start of their leave. The Agency Administrator is responsible for inactivating users from the system and informing TSA. The Agency Administrator must update the access list and signed agreement on a quarterly basis


· All new users must be submitted to TSA before they can gain access to the system.  All users that leave must be inactivated in the system within one (1) business day. TSA shall have the only access to delete users


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.2 Access Levels for System Users

Policy:  Appropriate access levels shall be assigned to each CNY HMIS user. 



Participating Agencies will manage the proper designation of user accounts and will monitor account usage.  The HMIS System Administrator agrees to apply the proper designation of user accounts and the Agency Administrator agrees to manage the use of these accounts by agency staff.  User accounts will be created by the System Administrator and deleted by the Agency Administrator under authorization of the Participating Agency’s Executive Director.


There are nine (9) levels of access to the Service Point system (Spelled out in Attachment VIII: Service Point Access Matrix). These levels should be reflective of the access a user has to client level paper records and access levels should be need-based. Need exists only for those shelter staff, volunteers, or designated personnel who work directly with (or supervise staff who work directly with) clients or have data entry responsibilities.  CNY HMIS currently utilizes three (3) access levels, the access levels are as follows:


· Case Manager I: They have access to all screens within Client Point, including the assessments and full access to service records. No access to reporting features. 

· Case Manager II: Case Managers have access to all features excluding administrative functions. They have access to all screens within Client Point, including the assessments and full access to service records. There is full reporting access with the exception of audit reports


· Agency Administrator: Agency Administrators have access to all features, including agency level administrative functions. This level can edit their agency and program data. They have full reporting access. They cannot access the following administrative functions: Assessment Administration, Pick list Data, Licenses, Shadow Mode, or System Preferences


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.3 Location Access Privileges to System Server

Policy:  Participating Agencies shall enforce the location access privileges to the system server.   



Only authorized computers will be able to access the system from authorized locations. Access to the system will only be allowed from computers specifically identified by the Executive Director and Agency Administrator of the Participating Agency. 


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013

4.4 Access to Data

Policy:  Participating Agencies shall enforce the user access privileges to system server.



The user access privileges to system data server are as stated below:

· User Access: Users will only view the data entered by users of their own agency unless they are sharing a client with another participating agency. Security measures exist within the Service Point software system which can restrict agencies from viewing each other’s data


· Raw Data: Users who have been granted access to the Service Point Report Writer tool have the ability to download and save client level data onto their local computer. Once this information has been downloaded from the Service Point server in raw format to an agency’s computer, this data then becomes the responsibility of the agency. A participating Agency should develop protocol regarding the handling of data downloaded from the Report Writer


· Agency Policies Restricting Access to Data: The Participating Agencies must establish internal access to data protocols. These policies should include who has access, for what purpose, and how they can transmit this information. Issues to be addressed include storage, transmission and disposal of this data


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.5 Access to Client Paper Records

Policy:  Participating Agencies shall establish procedures to handle access to client paper records.



These procedures will:

· Identify which staff has access to the client paper records and for what purpose. Staff should only have access to records of clients, which they directly work with or for data entry purposes


· Identify how and where client paper records are stored


· Develop policies regarding length of storage and disposal procedure of paper records


· Develop policies on disclosure of information contained in client paper records


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.6 Physical Access Control

Policy:  Each Participating Agency shall adhere to Physical Access Control Procedures.



Physical access to the system data processing areas, equipment, and media must be controlled. Access must be controlled for the transportation of data processing media and other computing resources. The level of control is contingent on the level of risk and exposure to loss. Personal computers, software, documentation and diskettes shall be secured proportionate with the threat and exposure to loss. Available precautions include equipment enclosures, lockable power switches, equipment identification, and fasteners to secure the equipment.

· The HMIS System Administrator with the Agency Administrators within Participating Agencies will determine the physical access controls appropriate for their organizational setting based on CNY HMIS Policies and Procedures


· All those granted access to an area or to data are responsible for their actions. Additionally, those granting another person access to an area, are responsible for that person’s activities


· Printed versions of confidential data should not be copied or left unattended and open to unauthorized access


· Media containing client-identified data will not be shared with any agency other than the owner of the data for any reason. CNY HMIS data may be transported by authorized employees using methods deemed appropriate by the participating agency that meet the above standard. Reasonable care should be used, and media should be secured when left unattended


· Magnetic media containing CNY HMIS data that is released and or disposed of from the Participating Agency and Central Server should first be processed to destroy any data residing on that media


· Degaussing and overwriting are acceptable methods of destroying data


· Responsible personnel must authorize the shipping and receiving of magnetic media, and appropriate records must be maintained


· CNY HMIS information in hardcopy format should be disposed of properly. This may include shredding finely enough to ensure that the information is unrecoverable


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.7 Unique Username and Password

Policy:  Authorized users shall be granted a unique username and password.



Only authorized users will be granted a Username and Password to ensure that only authorized users will be able to enter, modify, or read data.


· Each user will be required to enter a Username with a Password in order to logon to the system


· Username and Password are to be assigned to individuals


· The HMIS System Administrator will create all usernames using the First Initial of First Name and Last Name format. For example, John Doe’s username would be jdoe. In the case where there are two people with the same first initial and last name, the user’s middle initial should be placed between the initial of the first name and the last name. For example, John A. Doe and Jane L .Doe would be jadoe, jldoe.  If a conflict exists beyond this naming convention, the HMIS Project Coordinator will deal with it on a case by case basis


· The Password must be no less than eight (8) and no more than sixteen (16) characters in length and must be alphanumeric (letters and a minimum of two (2) numbers)


· Discretionary Password Reset- Initially each user will be given a password for one time use only. The first or reset password will be automatically generated by Service Point and will be issued to the User by the System Administrator. Passwords will be communicated in secured written or verbal form. The first time, temporary password can be communicated via email. The HMIS System Administrator are available to agency staff to reset passwords, but an Agency Administrator can also reset a password


· Forced Password Change will occur every forty-five (45) days once a user account is issued. Passwords will expire and users will be prompted to enter a new password. Users may not use the same password consecutively, but may use the same password more than once


· Unsuccessful Logon- If a User unsuccessfully attempts to logon three (3) times, the Username will be “locked out”, access permission revoked and unable to gain access until their password is reset in the manner stated above


· Access to computer terminals within restricted areas should be controlled through a password and other physical security measures;


· Each user’s identity should be authenticated through an acceptable verification process


· Passwords are the individual’s responsibility, and users cannot share passwords


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.8 Right to Deny User and Agency Access

Policy:  Violations of the Policies and Procedures shall result in denial to CNY HMIS.



Any Participating Agency or User access may be suspended or revoked for suspected or actual violation of the Policies and Procedures. Any violation by users of the system may result in the suspension or revocation of an agency’s access. The suspension or revocation process is as follows:


· All potential violations of any Policies and Procedures will be investigated


· Any user found to be in violation of Policies and Procedures will be sanctioned accordingly, or sanctions may include but are not limited to; a formal letter of reprimand, suspension of system privileges, revocation of system privileges, termination of employment and criminal prosecution


· Any agency that is found to have consistently and or flagrantly violated Policies and Procedures may have their access privileges suspended or revoked


· All sanctions are imposed at the sole discretion of the COC’s Data Administrators Group .


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.9 Data Access Control

Policy:  Participating Agencies and The HMIS System Administrator shall monitor access to system software.  



Agency Administrators at Participating Agencies and The HMIS System Administrator will regularly review user access privileges and remove identification codes and passwords from their systems when users no longer require access. Agency Administrators at Participating Agencies and The HMIS System Administrator must implement discretionary access controls to limit access to CNY HMIS information when available and technically feasible. Participating Agencies and The HMIS System Administrator must audit all unauthorized accesses and attempts to access CNY HMIS information. Participating Agencies and The HMIS System Administrator also must audit all accesses and attempts to access CNY HMIS. Audit records shall be kept at least six (6) months, and Agency Administrators and The HMIS System Administrator will regularly review the audit records for evidence of violations or system misuse.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.10 Auditing: Monitoring, and Violations

Policy:  The HMIS System Administrator will monitor access to all systems that could potentially reveal a violation of information security protocols.  


Violations will be reviewed for appropriate disciplinary action that could include termination of employment or criminal prosecution.


All exceptions to these standards are to be requested in writing by the Executive Director of the Participating Agency and approved by the HMIS System Administrator as appropriate.  


Monitoring shall occur as follows:


· Monitoring compliance is the responsibility of the HMIS System Administrator


· All users and custodians are obligated to report suspected instances of noncompliance


· Monitoring shall occur yearly and focus on CNY HMIS usage and adherence to The CNY HMIS Policies and Procedures.  


Violations are as follows:


· The HMIS System Administrator will review standards violations and require or recommend the agency through corrective and disciplinary actions


· Users should report security violations to the Agency Administrator, and the Agency Administrator will report to the HMIS Program Coordinator or the HMIS System Administrator


· Should there be a violation by the Agency Administrator, end users may report directly to the HMIS System Administrator


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.11 Local Data Storage

Policy:  Client records containing identifying information that are stored within the Participating Agency’s local computers are the responsibility of the Participating Agency.



Participating Agencies shall develop policies for the manipulation, custody, and transmission of client-identified data sets. A Participating Agency will develop policies consistent with Information Security Policy outlined in this document regarding client-identifying information stored on local computers.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


4.12 Transmission of Client Level Data

Policy:  Client level data will be transmitted in such a way as to protect client privacy and confidentiality.  



Administrators of the Central Server data must be aware of access-control vulnerabilities for that data while they are in transmission within the network.  Transmission will be secured by 128-bit encryption provided by Secure Socket License (SSL) Certificate protection, which is loaded at the ONON/SYR HMIS server, located in Shreveport, Louisiana.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


Section Five:


Technical Support and System Availability

5.1 Planned Technical Support

Policy:  The HMIS System Administrator shall offer technical support to all Participating Agencies on use of ONON/SYR HMIS.  



The HMIS System Administrator will assist agencies in:


· Start-up and implementation


· On-going technical assistance


· Training


· Technical assistance with report writing and any other additional modules


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


5.2 Participating Agency Service Request

Policy:  The HMIS System Administrator shall respond to requests for services.



All service requests will arrive from the Agency’s Executive Director or the Agency Administrator. TSA will respond to service requests, however, The HMIS System Administrator will require that proper communication channels (phone, fax, or e-mail) be established and used at all times. To initiate a service request from a Participating Agency:


· Agency Management Staff (Executive Director or Agency Administrator) contact assigned The HMIS System Administrator for service


· The HMIS System Administrator  will determine resources needed for service


· The HMIS System Administrator will be available to the community of users in a manner consistent with the user’s reasonable service request requirements.  The HMIS System Administrator are available for Technical Assistance, questions, and troubleshooting generally between the hours of 8:00 a.m. to 4:00 p.m. Monday through Friday, excluding state and federal holidays


· TSA contacts agency management staff to work out a mutually convenient service schedule



Chain of communication:


TSA Technical Assistant
(

(

Agency Management Staff (Executive Director or Agency Administrator)
(

(

Agency Staff


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


5.3 Hours of System Operation

Policy: System shall be accessible 24 hours a day 7 days a week.



The system will be available to the community of users in a manner consistent with the user’s reasonable usage requirements.   ONON/SYR HMIS has regularly scheduled maintenance on Wednesdays from 10:00 p.m. to 11:00 p.m.; ONON/SYR HMIS will be inaccessible during that time.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


5.4 Planned Interruption to Service

Policy:  The HMIS System Administrator shall inform Participating Agencies of any planned interruption to service.



Participating Agencies will be notified of planned interruption to service one (1) week prior to the interruption.  The HMIS System Administrator will notify Participating Agencies via e-mail the schedule for the interruption to service. An explanation of the need for the interruption will be provided and expected benefits or consequences articulated.  The HMIS System Administrator will notify via e-mail that service has resumed.  ONON/SYR HMIS has regularly scheduled maintenance on Fridays from 3:00 a.m. to 4:00a.m.;ONON/SYR HMIS will be inaccessible during that time.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


5.5 Unplanned Interruption to Service

Policy:  TSA shall notify each Participating Agency of unplanned interruption to service in a timely manner.



Participating Agencies may not be notified in advance of unplanned interruption to service.  Participating Agencies will be notified of unforeseen interruption to service that are expected to exceed two (2) hours.  When an event occurs that makes the system inaccessible The HMIS System Administrator and Bowman Internet Systems, LLC will make a determination to switch service to the secondary server. At this point, users will be able to resume operation. The procedure will be as follows:


· Event is detected


· Analyzed


· Repair the problem within two (2) hours or switch to secondary server


· Resume operation at Participating Agency


· Production server becomes available


· During the next full backup process, production server will be restored with latest data from secondary server


· The HMIS System Administrator will notify via e-mail that service has resumed


· Return to normal operation


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


Section Six:


Data Release Protocols

6.1 Data Release Authorization and Distribution

Policy:  The Clients own all data input into the system by Participating Agencies.  



The Participating Agency will follow ONON/SYR HMIS procedures for the release of all data.  Participating Agencies will abide by Access to Data Policies as established by this document.  Agencies shall only use data for internal use and for required reporting to funders.  Any data released will conform to the following:


· Requests for release of data must be submitted to The HMIS System Administrator, and the request can only be for data that your agency had provided to ONON/SYR HMIS


· Request for data release must be submitted in writing via e-mail, fax, or mail to the HMIS Agency Administrator


· Only de-identified aggregate data (that is data devoid of Names, Social Security Numbers, and Dates of Birth) will be released


· Client Level Personal Protected Information (Names, Social Security Numbers, and Dates of Birth) and whereabouts will only be released if it is required by state or local law; necessary to avert serious threat to health or safety; to report victims of abuse or neglect; and for law enforcement purposes only in response to a lawful court order, court-ordered warrant, subpoena or summons issued by a judicial office or a grand jury subpoena


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


6.2 Client Audit and Deletion Request


Policy:  The Client has the right to request an audit log of what user(s) has viewed, edited, or deleted information and also the right to remove their personal information at any time.



The client shall make a Client Audit and Deletion Request in writing, via mail, fax or e-mail, using Attachment X: Client Audit and Deletion Request Form.  The form will be sent to the HMIS System Administrator.  The Client shall receive an audit report by mail no longer than fourteen (14) days after the receipt of the request.  The client can also request that their client record and all personal identifying information be removed from ONON/SYR HMIS with the Client Audit and Deletion Request Form (Attachment X).


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


6.3 Right to Deny Access to Client Identifying Information

Policy:  The HMIS System Administrator retains authority to deny access to all client identifying information contained within the system.  



No data will be released to any person, agency, or organization that is not the owner of said data.  The procedure is as follows:  Any request for client identifying data from any person, agency, or organization other than the owner will be forwarded to the HMIS Security Office or HMIS System Administrator, to determine whether a release is appropriate.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


Section Seven:

Data Quality Controls

7.1 Client Naming Convention


Policy: Users shall use the following naming conventions for the input of all clients.


For the input of any client information the following naming conventions must be followed.  The naming conventions are taken straight from Homeless Management Information Systems (HMIS); Data and Technical Standards Final Notice.  The standard naming conventions will be monitored by a monthly error report sent to the user and their Agency Administrator.  The standard naming convention will allow for an improved searching capability and an enhanced de-duplication process for accurate reporting.


Client Naming Standard includes:


· Input the first name in the first name field and the last name in the last name field.  Be certain that the correct name is in the correct field


· Client names must be entered in Title Case, not in all caps or all lower case.  The following format should be used: Brian T McMahon (errors include brian t mcmahon, BRIAN T MCMAHON, and any other form not in Title Case)


· The suffix field shall only contain suffixes such as Jr., Sr., III, IV, V, etc.  The suffix field shall not contain prefixes (Miss, Ms., Mrs., and Mr.) or suffixes not in the aforementioned format


· Clients with more than one last name shall be hyphenated.  This standard requires that last names to be hyphenated such as Jones-Smith or Lee-Malloy


· The use of non-identifying first or last names shall not be permitted.  This standard does not allow for clients to be named Child, Wife, Husband, or Unknown.  The use of the clients’ proper name shall be used


· The alias or alternate name rule will allow for users to create names that are searchable beyond the proper first and last name.  This rule allows users to insert an alias or common client name (that is not the client’s proper name) in the first or last name fields in “quotes”.  If a name is in quotes a user should be aware that the client may also go by either the proper name or the quoted name.  For instance William Jones may introduce himself as Bill Jones, in which case the first name field would contain William “Bill” and the last name field would contain Jones.  This rule is not limited to one quoted entry per first or last name field


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


7.2 Monthly Error Report


Policy:  Any user that has created a naming convention error shall receive a monthly error report.


For the consistent administration of ONON/SYR HMIS, monthly error reports shall be used to report errors to users.  The reports shall also be sent to the Agency Administrator of the Users’ agency.  This standard is not in place to be punitive, but rather, as a mechanism for Agency Administrators and Users to work out issues before it rises to the System Administrator level.  Users are given the error report monthly and must correct all errors within the month the report was issued.  Failure to do so could result in account inactivation and mandatory re-training.


Effective Date: 10/01/2009, 10/04/2012, 10/01/2013


Section Eight:


Attachments


Attachment I


List of HMIS Agencies 


1. Altamont


2. Catholic Charities

3. Chadwick Residence

4. CNY Services 

5. Contact Community Services

6. Onondaga County  

7. City of Syracuse 


8. Hiscock Legal Aid Society


9. Legal Aid Society of Mid-New York Inc. 


10. Liberty Resources


11. Onondaga Case Management


12. Rescue Mission


13. Spanish Action League


14. Syracuse Housing Authority


15. Syracuse Behavioral Health


16. The Salvation Army


17. Veterans Administration


18. YMCA


19. YWCA


20. Syracuse Housing Tenants Association


21. Northeast Community Center
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		Permanent/Transitional Housing and S+C Monitoring Tool

		Name of Grantee:				Date:

		Name(s) of Reviewer(s):

		Requisites:		Point Range:		Score:		Comments:

		For projects using leasing funds, are the funds not being used to lease units or structures owned by the project sponsor, the grantee, or their parent organization?		Mark yes or no

		Do the reviewed client files adequately document that the individuals or families were homeless prior to entry?		Mark yes or no

		Do the client files reviewed adequately document the homeless individuals’ disabilities?		Mark yes or no

		Is the grantee serving the target population stated in the Exhibit 2/Project Application (per the APR)		Mark yes or no

		Do the client files adequately document the homeless individuals’ income for program acceptance? (S+C)		Mark yes or no

		For Transitional Housing (TH) projects only, do the entry-exit dates shown in the participant files indicate that the participants did not exceed the 24-month limitation of stay?		Mark yes or no

		Housing:		Point Range:		Score:		Comments:

		For inspected units, were the habitability standards met and was there evidence that the appropriate entity inspects the units annually?		Yes - 5 points No - 0 points

		For SHP funds, are the lease amounts within the current Fair Market Rent rates (which includes utilities) for the area?		Yes - 5 points No - 0 points

		Are the rents being charged accurately calculated (< 30% of income) and re-examined annually with supporting documentation found in the client files?		Yes - 5 points No - 0 points

		Participants:		Point Range:		Score:		Comments:

		Does the grantee have procedures for the termination of client participation and due process?		Yes - 5 points No - 0 points

		Does the grantee conduct on-going assessments of the participants’ supportive services needs? (Review service plans and documentation of referrals for services)		Yes - 5 points No - 0 points

		Are clients coming from at least one of HUD's target populations (Veterans, families, CH, Child only and those w/disabilities)?		Yes - 5 points No - 0 points

		Bed utilization rate		95-100% - 5    90-94% - 4      85-89% - 3      80-84% - 2    75-79% - 1 <74% - 0

		Performance Measures:		Point Range:		Score:		Comments:

		% of program participants remaining in permanent housing for more than 6 months		91-100% - 5    81-90% - 4      71-80% - 3      61-70% - 2    51-60% - 1 <50% - 0

		% of program participants receiving earned income		>31% - 5        26-30% - 4      21-25% - 3      16-20% - 2    11-15% - 1 <10% - 0

		% of program participants receiving income from another source		>31% - 5        26-30% - 4      21-25% - 3      16-20% - 2    11-15% - 1 <10% - 0

		% of program participants coming from the street or other locations not meant for human habitation, emergency shelters, safe havens, or transitional housing (if originally from the streets, emergency shelters, or safe havens)		95-100% - 5    90-94% - 4      85-89% - 3      80-84% - 2    75-79% - 1 <75% - 0

		HMIS Report Card Grade		95-100% - 5    89-94% - 4      83-88% - 3      77-82% - 2    71-76% - 1 <70% - 0

		Other:		Point Range:		Score:		Comments:

		Does the program have a designated staff person to ensure that children are enrolled in school and connected to appropriate services? (Name the individual in the comment box)		Yes or N/A -  5 points      No - 0 points

		Were there any findings/concerns at the most recent HUD monitoring visit?		No - 5 points Yes - 0 points

		Does the program accommodate individuals with disabilities?		Yes - 5 points No - 0 points

		Did the program resolve all concerns from the previous year's monitoring visit?		Yes or N/A -  5 points      No - 0 points

		TOTAL:		80 points

		S. Gottbrecht 2/13/13





SSO

		

		Supportive Services Only Monitoring Tool

		Name of Grantee:				Date:

		Name(s) of Reviewer(s):

		Requisites:		Point Range:		Score:		Comments:

		Do the reviewed client files adequately document that the individuals or families were homeless prior to entry?		Mark yes or no

		Is the grantee serving the target population stated in the Exhibit 2/Project Application (per the APR)		Mark yes or no

		Participants:		Point Range:		Score:		Comments:

		Does the grantee have procedures for the termination of client participation and due process?		Yes - 5 points No - 0 points

		Does the grantee conduct on-going assessments of the participants’ supportive services needs? (Review service plans and documentation of referrals for services)		Yes - 5 points No - 0 points

		Are clients coming from at least one of HUD's target populations (Veterans, families, CH, Child only and those w/disabilities)?		Yes - 5 points No - 0 points

		Performance Measures:		Point Range:		Score:		Comments:

		% of program participants discharged to permanent housing		91-100% - 5    81-90% - 4      71-80% - 3      61-70% - 2    51-60% - 1 <50% - 0

		% of program participants receiving earned income		>31% - 5        26-30% - 4      21-25% - 3      16-20% - 2    11-15% - 1 <10% - 0

		% of program participants receiving income from another source		>31% - 5        26-30% - 4      21-25% - 3      16-20% - 2    11-15% - 1 <10% - 0

		% of program participants coming from the street or other locations not meant for human habitation, emergency shelters, safe havens, or transitional housing (if originally from the streets, emergency shelters, or safe havens)		95-100% - 5    90-94% - 4      85-89% - 3      80-84% - 2    75-79% - 1 <75% - 0

		HMIS Report Card Grade		95-100% - 5    89-94% - 4      83-88% - 3      77-82% - 2    71-76% - 1 <70% - 0

		Other:		Point Range:		Score:		Comments:

		Does the program have a designated staff person to ensure that children are enrolled in school and connected to appropriate services? (Name the individual in the comment box)		Yes or N/A -  5 points      No - 0 points

		Were there any findings/concerns at the most recent HUD monitoring visit?		No - 5 points Yes - 0 points

		Does the program accommodate individuals with disabilities?		Yes - 5 points No - 0 points

		Did the program resolve all concerns from the previous year's monitoring visit?		Yes or N/A -  5 points      No - 0 points

		TOTAL:		60 points

		S. Gottbrecht 2/13/13





Instructions

		Instructions:

		1) Fill out the tool in its entirety -

		a. pull 4 current files and 1 closed file

		b. utilize APR report from HMIS (not the version submitted by program)

		c. See FMR tab for 2013 Fair Market Rent Rates

		d. See http://www.hudhre.info/index.cfm?do=viewShpDeskguide for info related to adequate documentation and homeless eligibility

		2) Use the comments section corresponding to the question to note actual percentages/performance measures and/or deficits

		3) Score the tool (NOTE: any 'NO' responses in the requisite section are red flags. No project with a 'NO' response can score higher than a projects with all 'YES' responses)





FMR

		Final FY 2013 FMRs By Unit Bedrooms

				Efficiency		One-Bedroom		Two-Bedroom		Three-Bedroom		Four-Bedroom

		Final FY 2013 FMR		$549		$613		$784		$1,029		$1,129
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