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	Present:	Stephanie Pasquale, Joe King, Martha Ehlert, Alex Lawson, Heidi Benson, Michelle Brown, Monica Brown, Liz Vuillemot, Mary Rathbun, Martin Skahen, Marlene Klock, Nan Eaton, Sue McMahon, Diana Jakimoski, Cheyenne Martin, Sarah Schutt, Megan Stuart, Miranda Spencer, Rexford Beverage, 

	Next meeting:	


Welcome 
The meeting was called to order at 2:35 pm by the Chair. Sue McMahon motioned to approve the meeting minutes. Marlene Klock seconded. The minutes were approved unanimously. 
Director’s Report- Megan Stuart
The Point in Time Count will be held on January 29th from 7 to midnight. Currently there are 85 volunteers across the 3 counties. 
The update on the CHANCE Project. The announcement went out from the county.  The HHC team will be working to hire two new positions.  The project will focus more on families in Onondaga County, however there will be database properties for all of the CoC counties.
The HHC team will be looking for a consultant for our localized Coordinated Entry Assessment tool.  The old tool led to some disparities and now that there are several years of data, the hope is to review the data to ensure that this current tool is not leading to disparities as well. 
The HHC has several upcoming events. The HHC will be co-hosting a day and half conference with CNY Fair Housing in mid-June.  More details will be announced shortly. There will also be a housing-warming for the new HHC office.  There will be a Coalition Connection networking event held in Auburn with the community providers. 
The IRS and the HHC attorneys have been communicating back and forth for the HHC Non-Profit Status.
Board Slate 
Crystal Cosentino, Shevanie Clark, Christina Thornton were selected to be brought forth to the board membership after a robust discussion of the candidates. 
YHDP Presentation
The director shared a presentation about the Youth Homelessness Demonstration Project. The CoC was awarded just over $2.6 million for youth housing, which means $1.3 million is stipulated to go to housing specifically. The HHC will be working with HUD technical assistance for the planning period for the coordinated community plan which is due at the end of April. There will be in-person meetings in each county for the community planning sessions. We would love to see our board members there. There will be data provided from HMIS for this plan as well.
Data Report
Sarah Schutt shared the data sheet from October 1 to December 31. 
Adjournment
The meeting was adjourned at 3:33 pm. The next meeting will be held March 11th at 2:30 pm.  
