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HHC Advisory Board
Meeting Minutes
October 8, 2024
	Present:	Joe King, Sue McMahon, Sarah Schutt, Megan Stuart, Martin Skahen, Alex Lawson, Martha Ehlert, Stephanie Pasquale, Renee Jensen, Mary Rathbun, Liz Vuillemot, Marlene Klock, Heidi Benson, Gidget Stevens

	Next meeting:	


Welcome 
The meeting was called to order at 2:40.
NOFO Rating and Ranking Vote
The director shared the ranking and rating from the Performance, Evaluation and Selection Committee.  HUD requires the programs to ranked in order of community priority. The ranking is split into 2 Tiers.  The first tier is 94% of the annual renewal demand. Any project that is below that threshold is a risk of being cut. 
Total request is $15,812,133.
Bonus DV is $1,541,735.
Regular bonus is 1,463,631. 
There was no reallocation this year. The HMIS grant and the Coordinated Entry projects do not get ranked as those projects are required to have those programs and those are on the top of the ranking. ACR Health’s project is straddling the break into Tier 2. The renewal projects in Tier 2 are in that ranking because of performance metrics.
New applicants were all accepted. 
PES Chair Marty Skahen shared that this was the easiest year so far.  The Cayuga Community Health Network was ranked highest as the PES committee would like to see more funding going into Cayuga County. 
There was discussion around why no reallocations were done this year. 
The chair asked for a motion to accept the rating and ranking as presented.  Martha Ehlert motioned. Martin Skahen seconded the motion. The motion passed unanimously. 
Adjournment
The meeting was adjourned at 2:52 pm.  There will be a meeting notification sent out for November. 
