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HHC Advisory Board
Meeting Minutes
December 3, 2024
	Present:	Renee Jensen, Joe King, Monica Brown, Martin Skahen, Marlene Klock, Mary Rathbun, Heidi Benson, Diane Cooper Currier, Rexford Beverage, Sue McMahon, Monica Brown, Martha Ehlert, Cheyenne Martin, Sarah Schutt, Megan Stuart, Sherrain Clark, Muris Avdic, Miranda Spencer

	Next meeting:	January 14, 2025


Welcome & Approval of Minutes
The meeting was called to order at 2:40 pm. The vice chair asked for a motion to accept the previous meeting minutes. Joe King motioned to approve the previous meeting minutes. Martha Ehlert seconded. The motion passed unanimously. 
Director’s Update
The director thanked everyone who was able to attend the Annual State of Homelessness. The event was well received. 
The HHC has received the Youth Homelessness Demonstration Project.  The award was $2.6 million. There will be a lot of work for the HHC team and the county and agency partners. The new year will bring a lot more work for this.  The Coordinated Community Plan is due by the end of April. At least 50% of the funding has to go toward housing projects. All community partners are welcome. 
The HHC has officially moved to 580 South Salina. The team is thrilled with the location.
The non-profit paperwork has been filled with the IRS, with expedited status request. The HHC team is just in a holding pattern for now. 
PIT Count
The director shared a presentation and there was discussion held. The Vice chair asked for a motion to approve the date of January 29th with a back-up of January 30th. Martha Ehlert motioned to approve the date and Joe King seconded. The motion passed unanimously.
There was a discussion about the methodology. Between the choices of complete geographic canvas and a sample and extrapolation.  The motion was called for the complete geographic census with an exclusion of state parks by the vice chair. Martin Skahen motioned to accept the metholdoly. Rex Beverage seconded. The motion carried.
Board Slate and Governance Discussion
The department of Housing and Urban Development Technical Assistant recommended the current governance set-up as the best practice. There are several Advisory Board seats unoccupied.  The previous nominees’ biographies will be sent to the board to review and refresh. The 
CHANCE Presentation
Muris Advic provided a presentation about the CHANCE Project. Centralized Housing Assistance and Network for Community Engagement (CHANCE) “A chance to change the housing conversation.” The presentation will be included in the meeting minute distribution.  There was a long and in-depth discussion of all the benefits and collaborations between landlords and housing agencies. 
Adjournment
The meeting was adjourned at 3:47 with a motion from Joe King. The next meeting will be held on January 14th at 2:30 pm. 
