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Meeting Minutes
March 11, 2025
	Present:	Joe King, Gidget Stevens, Marlene Klock, Martha Ehlert, Rex Beverage, Michelle Brown, Alex Lawson, Crystal Cosentino, Sue McMahon, Martin Skahen, Diane Cooper-Currier, Cheyenne Martin, Christina Thornton, Liz Vuillemot, Mary Rathbun, Sherrain Clark, Sarah Schutt, Megan Stuart, Muris Avdic, Miranda Spencer, 

	Next meeting:	May 13th at 2:30 pm


Welcome 
The meeting was called to order at 2:32 pm. Introductions were made.  The immediate past chair asked for a motion to approve the previous meeting minutes. Mary Rath motioned, Rex Beverage seconded.  The minutes were approved.
Director’s Report
The director shared several updates.
Youth Homelessness Demonstration Project. Virtual Planning sessions were held last week, one in each county.  At the end of March, the 2nd part of the sessions will be held in person and the project types will be selected through system mapping.  Many department of Housing and Urban Development contractors lost their technical assistance grants, but this CoC was able to keep all the technical assistance providers during the YHDP planning process. The HHC applied for a 1-month extension for the Coordinated Community Plan which was approved and moves the due date for the CCP to May 29th. The PES Committee will be needed for the local competition process for the YHDP award. 
CHANCE Project: there were two new hires for the CHANCE project- a housing support specialist and a housing engagement specialist.  The contract for the software Padmission will be signed shortly.  The CHANCE team is in the implementation process right now. 
Funding Process: there has been a lot of unknowns about the future funding for Continuums of Care.  The CoC has been involved in increased advocacy efforts for funding at the federal level. The HHC team is keeping an eye on the possible suggested lay-offs at HUD and the possible government shut down. This is the first meeting since the attempted funding freeze. No NY-505 funded agency, including the CoC has received their FY24 contracts. The CoC will continue with all advocacy efforts. There is a rumor going around that the 2-year NOFO may not be honored. 
Board Nomination Process
There was previously a board member nominee for a service provider slot who is no longer at the agency.  The director asked the board to decide whether to hold the nomination either at the next coalition body meeting in April or wait until the Annual General Meeting in June. The board’s consensus was to wait until June.
Operational Guidelines Review
The director shared a presentation for the discussion of updates to the operational guidelines with a focus on the following
· rights and responsibilities of the board  
· board member slots
· committees and workgroups
Data Report
Sarah Schutt shared the 2024 HMIS monitoring results of all participating agencies. There were 112 projects, serving people either experiencing homelessness or at risk of homelessness. 
The categories that were measured were housing stability which includes programs participants who remained housed, who exited to temporary destinations & institutional stays, permanent housing placements rates, permanent housing placement and retention rates, programs average length of stays, utilization rates and average move in dates, participates with one or more sources of non-cast benefits by program exit, participants with medical insurance, increases in other income, or who gained earned income, along with data quality.  All programs were graded against themselves. This monitoring is not done to be punitive; this should be used to explain the need for data quality for all levels of the projects, so front-line staff understand why they are being asked to get this information. 
Adjournment
The meeting was adjourned at 4:00 pm.  The next meeting will be held on May 13th at 2:30 pm.
