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HHC Advisory Board
Meeting Minutes
July 23, 2024
	Present:	Stephanie Pasquale, Renee Jensen, Sue McMahon, Megan Stuart, Sherrain Clark, Sarah Schutt, Monica Brown, Martin Skahen, Heidi Benson, Michelle Brown, Alex Lawson, Rex Beverage, Cheyenne Martin, Hunter Kusak, Mary Rathbun, Liz Vuillemot, Diana Jakimoski, Diane Cooper-Currier, Miranda Spencer

	Next meeting:	September 11, 2024 at 2:30 pm 


Welcome 
The meeting was called to order by Chair Stephanie Pasquale at 2:37 pm.  The previous meeting minutes were sent out and the chair asked for any proposed edits or changes.  No edits were requested. Renee Jensen motioned to approve the previous meeting minutes. Mary Rathbun seconded.  The meeting minutes were approved unanimously. 
Director’s Report and Non-Profit Update
Megan Stuart shared some updates about the creation of the HHC’s 501©3.  There has been an attorney contracted to create the new bylaws.  The HHC Advisory Board will be presented with those bylaws in due time. The HHC team will be getting quotes from accounting firms for finance management. Megan just met with our website and branding design team. There will be a new branding along with a new website which will line up nicely with the separation from United Way. 
The programmatic update on the Housing Services Coordination is moving along.  Muris has been meeting with several agencies. There will be a full presentation on that project in our September meeting.
The HHC is working on the Youth Homelessness Demonstration Project grant.  There is a little updating needed from last year’s NOFO. The HHC will be reaching out to all of our county partners for the Public Child Welfare offices. The application is due on August 29th; however, the team is hoping to submit the application early. 
There was a discussion about the committees within the CoC. There was a handout with all of the current committees under our governance structure.  They have been color coded to reflect what is required or encouraged to have by HUD and the other committees that we have in addition to those requirements. The board was asked if there were any gaps in what the board oversees. There will be a list sent out of all the meetings that the HHC team has along with HUD’s list of required partners.
Data Update and PIT Debrief
Sarah Schutt shared the regular CoC Data report out with the 3-county region.  This is the April to June quarter.  Overall shelter numbers are down 8% overall, through the whole CoC.  Onondaga County is down by9%.  Cayuga County decreased by 5.4% and Oswego County by 7.3%. There are some data quality errors in the Cayuga County child only households which are skewing those numbers. The length of stay has increased; however, we know that unavailable housing stock in all our counties is accounting for that. Emergency shelter placement rates have all increased across the board. Rental costs have also gone up significantly. Street outreach data has seen a little increase of 12% from January to March to this current quarter.  There was some discussion about adding baseline trends to inform the board about what data would be more alarming. 
The Point in Time Debrief document is the product of program planning and advocacy and the desire to make the PIT data more accessible and easier to digest for the general community. The team was very intentional about defining the data that is on the debrief document. The main takeaways and policy recommendations were important to add. There was discussion about where this debrief document would be most useful. There will be county specific debriefs released in about a month. The consensus was to release this debrief in November as November is homeless awareness month.
CoC Builds NOFO & Preparation for CoC NOFO
HUD has just released a new NOFO called CoC Builds.  This is a permanent supportive housing development program. Overall, the NOFO has $175 million available nationally, $65 million for states with populations under 2.5 million. The amount CoC’s can apply for is based on the annual renewal demand. CoC’s that have $10-$15 million is allowed to apply for $7.5 million. Twenty percent of the award can go to rental assistance and support services, the rest of the funding must go to acquisition, rehabilitation or new build. There is a significant ability to do actual programming with rental assistance.  This NOFO is going to be super competitive with only 25 awards nationally. This NOFO is due on November 21, 2024. 
The Goals of this Funding Opportunity:
· Increase housing opportunities for people with high risk of levels of need
· Increase the supply of permanent supportive housing units with CoC geographic areas to address individuals and families experiencing homelessness where one member of the household has a disability.
· Encourage coordination between housing providers, health care organizations and social service providers. 
· Ensure access to resources for projects to expand opportunities for new PSH units in states with populations less than 2.5 million. 
· Ensure new PSH units are conveniently located near local services
· Affirmatively further fair housing by addressing barriers which perpetuate segregation, hinder access to areas of opportunity for protected class groups and concentrate affordable housing un under-resourced areas. 
There can only be one project application per CoC which means that the CoC must review and select the project.  The applicant can have a subcontractor for the supportive services. The NOFO even specifically mentioned buying an old hotel/motel and rehabilitating it for affordable housing. Diane Cooper-Currier motioned that the HHC should move forward. Rex Beverage seconded the motion. There was discussion about the amount of work for the amount of funding.  The NOFO will be sent to the HHC Advisory Board to review. 
The regular NOFO is imminent and the HHC team is in the best shape that it has ever been to release.  Megan reminded the PES committee to be ready to get together to start the ranking and rating process and there will be a meeting called sometime next week. 
The YHDP will be submitted in the middle of next month. 
Sue McMahon shared that there was a call for the HHC Advisory Board to review the city’s marketing plan regarding panhandling in Onondaga County. There has been a partnership with the Downtown Committee. They want to be intentional about the way that this plan is implemented.
Monica Brown shared that there is still an increase in family homelessness and there will be a McKinney Vento liaison imbedded in their department for Social Services. There has been funding from the state to add case workers to help with the family who have been housed in the hotels. 
Adjournment
The meeting was adjourned at 3:58 pm.  The next meeting will be a hybrid meeting, held on September 10th @ 2:30 pm. 
