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HHC Advisory Board
Meeting Minutes
July 14, 2026
	Present:
	Renee Jensen, Martha Ehlert, Renee Clark, Donna Cruz, Crystal Cosentino, Sue McMahon, Donna Scanlan, Jessie Butts, Mary Rathbun, Christina Thornton, Kara Williams, Danchell Hicks, Cheyenne Martin, Kristian Allen, Liz Vuillemot, Marlene Klock, Megan Stuart, Miranda Spencer, Gabriella Rivera, Cass Montressor, Tina Roalef

	Next meeting:	September 8, 2026 at 2:30 pm.


Welcome, Introductions, & Approval of Minutes
The meeting was called to order by board chair Renee Jensen at 2:33 pm and introductions were made. The chair asked for a motion to accept the previous meeting minutes. Mary Rathbun motioned to accept. Martha Ehlert seconded. The previous meeting minutes were accepted.  
New Board Member Ice Breaker Activity
The Planning Director led an ice breaker activity, and all participated. 
Youth Homelessness Demonstration Project Update	
The Planning Coordinator shared an update on YHDP. HHC’s role is to coordinate, be the HMIS lead, reporting, and Continuous Quality Improvement (CQI). Three main goals with YHDP. Goal one is to improve access to services and create a more responsive service system. Goal 2 is to empower and honor youth voice. Goal 3 is to increase housing opportunities for youth. 
The funded agencies who are a part of YHDP are Salvation Army (RRH), Housing Visions (Joint TH RRH), Oswego County Opportunities (RRH), Cayuga Counseling Services (Joint RRH). The initiatives that are currently in progress are YAB recruitment, 1:1 check ins, implementation training for funded agencies, and hiring. Most agencies won’t take on projects until the end of summer and Early Fall. 
Advisory Board Retreat Discussion & Call for Workgroup Members
The Executive Director shared the coalition is at a halfway point of the 10-year strategic plan. There is a need to get the board together in November or December of 2026 for strategic planning for now and in the future and should include resiliency and community planning as well. 
Board Chair, Renee Jenson asked for a motion to approve a planning taskforce for the board retreat. Martha Ehlert motioned to accept, and Kristian Allen seconded. The planning taskforce was accepted. 
Interested parties include Renee Clark, Kristian Allen, Martha Ehlert, Renee Jensen, Sue McMahon, and Donna Scanlan. If there are other interested parties, they should contact Executive Director. 
NOFO Update
Executive Director gave an update on the current NOFO. Local competition is still open and will end on July 17, 2026, at 5:00pm. Once applications are received, there will be a review phase. To note, there is pending litigation that could impact the competition, but the process will continue as planned until the impact is known. There has been no announcement as to when E-snaps will be open. 
Adjournment
The meeting was adjourned at 3:11 PM. 

