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[bookmark: _Introduction_and_Overview]
Introduction and Overview
The Housing and Homeless Coalition of Central NY (HHC) is the Continuum of Care (CoC) identified by the U.S. Department of Housing and Urban Development (HUD) as NY-505. The CoC is responsible to collaborate, coordinate, develop and implement strategies to end homelessness within the geographic area of Onondaga, Oswego, and Cayuga Counties. The HHC will review performance to ensure projects meet community needs and that they follow a comprehensive community strategy to reduce, prevent and ultimately end homelessness and housing vulnerability in our community. All programs that receive ESG, STEPH, or CoC funding are required to abide by these written standards, as well as all HUD regulations and NOFA requirements. The CoC written standards will be reviewed and revised as needed. 

[bookmark: _Definitions:]Definitions

Access Points
Access points are the places–either virtual or physical–where an individual or family in need of assistance accesses the coordinated entry process.
Case Conferencing
Local process for CE staff to coordinate and discuss ongoing work with persons experiencing homelessness in the community, including the prioritization or active list. The goal of case conferencing is to provide holistic, coordinated, and integrated services across providers, and to reduce duplication. 
Category 1: Literally Homeless 
(1) Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: (i) Has a primary nighttime residence that is a public or private place not meant for human habitation; (ii) Is living in a publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state and local government programs); or (iii) Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution
Category 2: Imminent Risk of Homelessness
 (2) Individual or family who will imminently lose their primary nighttime residence, provided that: (i) Residence will be lost within 14 days of the date of application for homeless assistance; (ii) No subsequent residence has been identified; and (iii) The individual or family lacks the resources or support networks needed to obtain other permanent housing
Category 3: Homeless Under Other Federal Statutes 
(3) Unaccompanied youth under 25 years of age, or families with Category 3 children and youth, who do not otherwise qualify as homeless under this definition, but who: (i) Are defined as homeless under the other listed federal statutes; (ii) Have not had a lease, ownership interest, or occupancy agreement in permanent housing during the 60 days prior to the homeless assistance application; (iii) Have experienced persistent instability as measured by two moves or more during in the preceding 60 days; and (iv) Can be expected to continue in such status for an extended period of time due to special needs or barriers
Category 4: Fleeing/Attempting to Flee DV 
(4) Any individual or family who: (i) Is fleeing, or is attempting to flee, domestic violence; (ii) Has no other residence; and (iii) Lacks the resources or support networks to obtain other permanent housing
Chronically Homeless 
A “homeless individual with a disability,” as defined in Section 401(9) of the McKinney-Vento Homeless Assistance Act, who: i. Lives in a place not meant for human habitation, a Safe Haven, or an emergency shelter; AND ii. Has been homeless continuously for at least 12 months or on at least four separate occasions in the last 3 years, as long as the combined occasions equal at least 12 months and each break in homelessness separating the occasions included at least 7 consecutive nights of not living as described in (i) above. 
Continuum of Care 
Group responsible for the implementation of the requirements of HUD’s CoC Program Interim Rule. The CoC is composed of representatives of organizations, including nonprofit homeless providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations that serve homeless and formerly homeless veterans, and homeless and formerly homeless persons.
Continuum of Care (CoC) Program 
HUD funding source to (1) promote communitywide commitment to the goal of ending homelessness; (2) provide funding for efforts by nonprofit providers, and state and local governments to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by homelessness; (3) promote access to and effect utilization of mainstream programs by homeless individuals and families; and (4) optimize self-sufficiency among individuals and families experiencing homelessness. 
Coordinated Entry
The coordinated entry process is an approach to coordination and management of a crisis response system’s resources that allows users to make consistent decisions from available information to efficiently and effectively connect people to interventions that will rapidly end their homelessness. centralized or coordinated; intake, assessment, or entry; and process or system.
Emergency Shelter 
Short-term emergency housing available to persons experiencing homelessness. 
Emergency Solutions Grant (ESG) Program 
HUD funding source to (1) engage homeless individuals and families living on the street; (2) improve the quantity and quality of emergency shelters for homeless individuals and families; (3) help operate these shelters; (4) provide essential services to shelter residents; (5) rapidly rehouse homeless individuals and families; and (6) prevent families and individuals from becoming homeless. 
Homeless Management Information System (HMIS)
Local information technology system used by a CoC to collect participant-level data and data on the provision of housing and services to homeless individuals and families and to persons at risk of homelessness. Each CoC is responsible for selecting an HMIS software solution that complies with HUD’s data collection, management, and reporting standards. 
McKinney Vento:
According to the McKinney-Vento Act, the term “homeless children and youths” refers to individuals who lack a fixed, regular, and adequate nighttime residence and includes the following four categories: 
1. Children and youth who:
a. share the housing of other persons due to loss of housing, economic hardship, or a similar reason; 
b. are living in motels, hotels, trailer parks, or camping grounds due to the lack of alternative accommodations; 
c. are living in emergency or transitional shelters; or 
d. are abandoned in hospitals. 
2. Children and youth who have a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings. 
3. Children and youth who are living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or train stations, or similar settings. 
4. Children of migrant or seasonal workers who qualify as homeless because they are living in circumstances described in the first three categories.
McKinney-Vento Homeless Assistance Requirements
The CoC requires CoC-funded projects to support children and youth experiencing homelessness in accessing the educational protections and services available under the McKinney-Vento Homeless Assistance Act. Projects are required to coordinate with local school districts to help ensure children and youth can immediately enroll in and attend classes without unnecessary delay, including when documentation or enrollment deadlines present barriers. The McKinney-Vento Homeless Assistance Act also ensures that students receive transportation to and from school as arranged by a parent or guardian or a liaison.
Permanent Supportive Housing (PSH) 
Permanent housing with indefinite leasing or rental assistance paired with supportive services to assist homeless persons with a disability or families with an adult or child member with a disability achieve housing stability. 
Rapid Re-Housing (RRH) 
A program emphasizing housing search and relocation services and short- and medium-term rental assistance to move homeless persons and families (with or without a disability) as rapidly as possible into permanent housing.
Release of Information
Written documentation signed by a participant to release his/her personal information to authorized partners. 
Transitional Housing (TH)
Program providing homeless individuals and families with interim stability and support to successfully move to and maintain permanent housing. Transitional housing funds may be used to cover the costs of up to 24 months of housing with accompanying supportive services. Program participants must have a lease (or sublease) or occupancy agreement in place when residing in transitional housing.
Violence Against Women Act (VAWA) Rule. 
On November 16, 2016, HUD published its VAWA final rule (81 FR 80798), which provides various protections to victims of domestic violence, dating violence, sexual assault, and stalking under the CoC Program and other HUD programs. HUD-funded projects are required to comply with the VAWA rule as provided in 24 CFR 578.99(j)(3).

[bookmark: _Program_Types]Program Types

Transitional Housing (TH) is a site-based program providing homeless individuals and families with the interim stability and support to successfully move to and maintain permanent housing. Transitional housing funds may be used to cover the costs of up to 24 months of housing with accompanying supportive services. Program participants must have a lease (or sublease) or occupancy agreement in place when residing in transitional housing.
To assist in the household’s transition to independent living, programs should provide a six month follow up period of case management services.

Rapid Rehousing (RRH) is a program emphasizing housing search and relocation services and short- and medium-term rental assistance to move homeless persons and families (with or without a disability) as rapidly as possible into permanent housing. Rapid rehousing programs must adhere to housing 1st philosophy and require no preconditions at program entry or during the duration the client is in the program. ---short term up to 3 months, medium 4-24 months

[bookmark: _Hlk124931248]Transitional Housing to Rapid Rehousing (TH-RRH) is a joint project type that includes two existing program components–TH and PH-RRH–in a single project to serve individuals and families experiencing homelessness for up to 24 months.

Permanent Supportive Housing (PSH) is permanent housing in which housing assistance (e.g., long-term leasing or rental assistance) and supportive services are provided to assist households with at least one member (adult or child) with a disability in achieving housing stability. PSH is a high level, community-based indefinite leasing or rental assistance program. The client is enrolled in the program once they receive the keys to their residents.

Dedicated Plus is a PSH program where the entire program serves individuals and families that are experiencing chronic homelessness or residing in a transitional housing project and meets the definition of chronically homeless in effect at the time in which the individuals or family entered the Transitional Housing project. Programs are dedicated to following the PSH prioritization criteria serving chronic clients first and serving other homeless clients if there are no chronic participants on the CE list. 


[bookmark: _Program_Requirements]Program Requirements 

The following standards are applicable to all ESG, and CoC-funded programs covered under NY-505.
A. [bookmark: _A._CoC_participation:]CoC participation:
Programs must adhere to 100% Coordinated Entry participation. Homeless programs that are not federally funded are strongly encouraged to participate in Coordinated Entry. 
[bookmark: _Hlk90278712]Programs receiving ESG and CoC funding must utilize the Homeless Management Information System. Homeless programs that are not federally funded are strongly encouraged to utilize HMIS but are not required to do so. All existing and new agencies participating in CNY HMIS that are funded through HUD CoC and ESG will have user licenses and technical assistance covered under their current contracts. In order to participate in CNY HMIS, all existing and new participating agencies must sign an Agency Participation Agreement with the HMIS Administrator. Please note: Participating Agencies are responsible for all costs associated with maintenance, personnel, and internet access.
Victim service providers are not required to use HMIS but are required to use a comparable database to collect HUD required data elements.
All program staff are required to complete the following training and attend the following meetings:
· HMIS New User
· Coordinated Entry training
· Equal Access  
· Trauma Informed Care
B. [bookmark: _B._Emergency_Shelter] Emergency Shelter and Street Outreach:
Emergency Shelters and Street Outreach staff are typically the first points of access to services for most individuals and families entering the homeless system. Emergency Shelter and Street Outreach staff are responsible for completing intake and housing assessments such as the Central New York Vulnerability Index (CNY-VI). During the intake, clients should sign the CNY HMIS release of information for care coordination. 
Staff administering the CNY-VI should be trained in trauma-informed care to best support each client. Staff should have an understanding of possible restrictions, trauma-related issues, and obstacles in regard to particular housing providers or housing types. Once the CNY-VI is complete, staff should complete a coordinated entry referral within two weeks of entering the system for that household to be placed on the coordinated entry list that best meets their identified needs for housing services based upon the program qualifications/requirements. Housing project types should be thoroughly explained and offered to each client to allow for a transparent decision-making process. 
Emergency shelter and street outreach staff are tasked to complete the permanent supportive housing assessment packet when applicable. This includes completing length of time documentation to prove chronicity status and obtaining disability documentation if available. If disability documentation is not accessible prior to intake, permanent supportive housing projects will have 45 days after intake to obtain the required documentation. The required assessment forms can be found on the HHC website. 

Emergency Shelter Bylaws created by the Client and Youth Advisory Boards:
· Emergency Shelters should offer translation services and reasonable accommodations when applicable.
· Shelter staff should actively listen, repeat, and verify their understanding of what clients express to them.  
· Shelter staff should show empathy and compassion towards clients. 
· Shelter stay should be respectful, loyal to, and engage authentically with clients. 
· Shelter staff should be trained in motivational interviewing and cultural competency.
· Shelter staff should be able to provide clients with education and day-to-day survival skills. 
· Emergency shelters should provide a safe private space to discuss client information confidentiality.
· Clients should be able to request a change of their case manager for comfortability reasons including gender.  
· Follow ups should be initiated by case managers, to check on client’s wellbeing.
· Shelter staff should not talk down on clients or make them feel small. They should understand what clients are already going through and should not make matters worse. Instead, they should remember they are there to help and make things easier on clients. 


C. [bookmark: _C._Program_operations:]Program Operations:
Programs must consider the needs of the individual or family experiencing homelessness when providing or arranging for housing, shelter, or services. 
Programs must align with the CoC’s 10 Year Plan to End Homelessness, and the current Department of Housing and Urban Development’s priorities, including priorities for ending homelessness among specific subpopulations.
Programs must have written program policies and procedures and must consistently apply them to all participants. Policies and procedures will be reviewed during an annual monitoring visit by HHC staff. 
Programs must have equity policies to make known that use of the facilities and services are available to all on a nondiscriminatory basis. 
Program rules and regulations should be designed in the spirit of inclusion following the housing first philosophy, rather than as grounds for denial or termination. 
Programs must have reasonable accommodations and reasonable modifications for persons with disabilities in place. 
Programs must have meaningful access for Spanish-speaking and other Limited English Proficiency persons to access the agencies programs and services.
Programs must follow HUD Equal Access Rule.
Programs may not engage in inherently religious activities such as worship or religious instruction as part of the programs or services funded under the CoC or ESG. These activities can be conducted (but not supported with federal funds) but must be separate and voluntary for program participants.
Programs must have a formal procedure for terminating assistance to a participant that recognizes the rights of the participant(s) involved. Every effort should be made to allow the participant to remain in the program; termination should only be exercised in the most severe cases. Transfer to another housing program should be exercised before a client is terminated. Vacancy of a unit for more than 30 days is a reason for termination. Brief periods of stay in institutions, not to exceed 90 days for each occurrence, are not considered vacancies.

D. [bookmark: _D._Program_enrollment:]Program Enrollment:
Programs must coordinate with street outreach and shelter providers to ensure a warm handoff and fast exit from the shelter. After receiving a household as a match from the HHC, the housing provider has 72 hours to attempt contact with the client directly, or with shelter staff, to set up an intake appointment. Housing providers are expected to document all contact attempts (phone, email, and in-person meetings) in the coordinated entry section of HMIS.
An intake appointment should be scheduled at a time suitable for all parties. A client is considered enrolled in the program once the intake is complete. The housing program then has 7 days to enter the client into HMIS. If a client denies services during the intake appointment, the client will remain on the coordinated entry list to explore other housing opportunities. 
Agencies must have written policies and procedures for documenting homelessness. Proof of homelessness documentation is required for all persons seeking assistance. Eligibility should be documented at time of intake with documentation following the below order of preference:
· Third party documentation
· Intake worker observations
· Certification from the person seeking assistance

Participants must be free to decide what information they provide during any assessment process. They have the right to refuse to answer any questions. This includes, but is not limited to, the Entry assessments by shelter or housing providers that are done upon entry, and the assessment to determine program eligibility. Providers are prohibited from denying assessment or services to a participant if the participant refuses to provide certain pieces of information unless the information is necessary to establish or document program eligibility. Providers are also prohibited from denying services to participants if the participant refuses their data to be shared via HMIS. 
Once enrolled, programs must refer and ensure client access to mainstream resources in the CoC including social services, employment, education, and youth programs for which participants may be eligible. 
Agencies must adhere to the following: 
Agencies must ensure that identifying information of any individual/family receiving assistance will be kept confidential; 
The location of any family violence project will not be made public, except with written permission of the person responsible for operating the project;
The address or physical location of any program participant that participates will not be shared with the public, except as provided in preexisting privacy standards as well as what is required by law.
E. [bookmark: _E._Case_Management:]Case Management: 
Case management services should include but not be limited to:
· At program entry, case managers should develop an individualized service plan with the participant. Participants must meet with a case manager no less than once per month. 
· Assistance in obtaining permanent housing and stability.
· Assistance in connecting to medical and mental health treatment.
· Assistance in connecting to substance use treatment.
· Assistance in connecting to available resources such as insurance benefits, veteran’s benefits, public assistance, SNAP, WIC, SSDI, and other mainstream resources that may be applicable.    

F. [bookmark: _F._Equal_Access:]Equal Access: 
HUD’s Equal Access Rule requires equal access to HUD programs without regard to a person’s actual or perceived sexual orientation, gender identity, gender expression, or marital status. Housing providers that receive HUD funding or have HUD-insured loans are subject to this Rule. Housing provider staff are required to attend the Equal Access training provided by the Housing and Homeless Coalition annually. 

G. [bookmark: _G._Fair_Housing:]Fair Housing:
The Fair Housing Act protects people from discrimination when they are seeking housing assistance or engaging in other housing-related activities. The Fair Housing Act prohibits discrimination in housing because of: Race, Color, National Origin, Religion, Sex, Familial Status, and Disability. All participating agencies must adhere to their agency’s requirements, along with the CoC’s requirements for incorporating cultural and linguistic competencies surrounding all special populations; including immigrants, refugees, and other generation populations; youth; individuals with disabilities; and lesbian, gay, bisexual, transgender, queer, or questioning (LGBTQ) persons. All participating agencies must also connect all individuals and families who require access to interpretation services.

LGBTQ Protections
The following examples of housing discrimination because of sex, which includes actual or perceived gender identity and sexual orientation are prohibited and should be immediately reported to fair housing:
· A housing provider refuses to rent a house to a same-sex couple because of their “family composition,” which is comprised of two individuals of the same sex, rather than two individuals of the opposite sex.
· A maintenance worker employed by a housing provider subjects a female tenant to pervasive harassment because she is a lesbian.  Additional discrimination occurs when the tenant reports the harassment to the housing provider who fails to take any action to stop the harassment. 
· A tenant is evicted after the housing provider discovers the tenant has dated persons of the same sex and identifies as bisexual.
· A building manager refuses to authorize repairs to a tenant’s unit after observing the tenant’s teenage daughter holding hands with her girlfriend. The manager explained that he does not agree with the teenager’s “homosexual lifestyle” and that the tenant will need to make the repairs himself.   
· The leasing manager at a 55+ community rejected a male tenant’s request to add his same-sex partner to his lease stating, in writing, that the community only accepts married couples in unions between “one man and one woman."
Examples of housing discrimination against persons identifying as LGBTQ may also occur because of, or in addition to, other characteristics protected by the Fair Housing Act, e.g., race, national origin, color, religion, disability, and familial status.
It is unlawful for a landlord or housing provider of a covered dwelling to deny housing because of actual or perceived HIV/AIDS status.
A housing provider may not refuse to rent to an otherwise qualified LGBTQ family with children under age 18.

Emergency Transfer Plan for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking
In accordance with the Violence Against Women Act (VAWA), The Housing and Homeless Coalition (NY-505) allows tenants who are victims of domestic violence, dating violence, sexual assault, or stalking to request an emergency transfer from the tenant’s current unit to another unit. The ability to request a transfer is available regardless of sex, gender identity, or sexual orientation. This plan identifies tenants who are eligible for an emergency transfer, the documentation needed to request an emergency transfer, confidentiality protections, how an emergency transfer may occur, and guidance to tenants on safety and security.
A tenant who is a victim of domestic violence, dating violence, sexual assault, or stalking, is eligible for an emergency transfer, if: the tenant reasonably believes that there is a threat of imminent harm from further violence if the tenant remains within the same unit. If the tenant is a victim of sexual assault, the tenant may also be eligible to transfer if the sexual assault occurred on the premises within the 90-calendar-day period preceding a request for an emergency transfer.
A tenant requesting an emergency transfer must expressly request the transfer in accordance with the procedures described below.
The tenant must submit a written request for emergency transfer to their housing provider. The request must include one of the eligible reasons for transfer:
Statement that the tenant reasonably believes that there is a threat of imminent harm from further violence if the tenant remains within the same unit.
Statement that sexual assault occurred on the premises within the 90-calendar-day period preceding a request for an emergency transfer.
Once a request is submitted, the housing program will complete an internal transfer by moving the tenant to an available unit that the tenant identifies is safe. If the housing program has no safe units available, the program will gain permission from the tenant to submit an external transfer request to the Housing and Homeless Coalition. The Housing and Homeless Coalition will then match the tenant to a program that has a safe unit available. If there are no safe units available, the tenant and case manager will come up with a safety plan while waiting for an available unit. An example of a safety plan is to identify options that may be available to a tenant such as staying with a family or friend, or to stay in an emergency shelter until a safe unit is available.  
If an emergency transfer has been requested, the housing provider must document the request and its outcome in writing. All request records must be kept for 3 years. The Housing and Homeless Coalition is required to obtain request documentation and report all request to HUD on an annual basis. 

Familial status:
Family includes, but is not limited to, any group of persons presenting for assistance together regardless of marital status, actual or perceived sexual orientation, or gender identity, with or without children, and irrespective of age, relationship, or whether a member of the household has a disability. A child who is temporarily away from the home because of placement in foster care is considered a member of the family. A single individual that is pregnant is also categorized as a family. Programs cannot discriminate based on family composition, any group presenting as a family should be served together. 
The age and gender of a child under age 18 must not be used as a basis for denying any family admission to a project.
H. Housing First:
Housing First is a proven approach in which all people experiencing homelessness are believed to be housing ready and are provided with permanent housing immediately and with few to no preconditions, behavioral contingencies, or barriers. Effectively implementing a Housing First approach involves prioritizing people with the highest needs and vulnerabilities, engaging more landlords and property owners, and making our projects client-centered spaces without barriers to entering and remaining in the project. All housing providers are required to adhere to a Housing First philosophy and implement this philosophy into their intake process as well as their program operations. A Housing First philosophy and intervention must be adopted by all CoC and ESG programs, which lowers barriers to housing by ensuring applicants are not screened out.

[bookmark: _Record_keeping:]Record Keeping:
All records containing personally identifying information must be kept secure and confidential. Programs must have written confidentiality/privacy notice a copy of which should be made available to participants if requested. Such notice must also be posted where all participants can read it. 
All client files must be kept for a minimum of 7 years and must include:
· Homeless documentation
· [bookmark: _Hlk89675690]Disability documentation if applicable
· Chronic documentation if applicable
· Termination documentation if applicable
· Occupancy agreement or lease
· VAWA rights
· Housing Quality Standards
· Rent Reasonable and Fair Market Rent 
· Annual rent calculation 
· Record of services and assistance provided
Financial documents must include:
· Documentation for all costs charged to the grant 
· Documentation that funds were spent on allowable costs 
· Documentation of the receipt and use of program income 
· Documentation of compliance with expenditure limits and deadlines
· Retain copies of all procurement actions as applicable 
· Documentation of amount, source and use of resources for each match contribution 
· Documentation of audits, financial statements, bank statements, general ledgers, and financial policies/procedures

[bookmark: _Occupancy_Standards:]Occupancy Standards:
Recipients are required to follow the applicable rent contribution or occupancy charge requirements for the CoC program component type and budget line item.
Recipients are required to follow rent reasonableness guidelines.
Recipients must not pay more than fair market rent using HUD funds. If a participant resides in a unit over fair market rent price, the remaining balance must be paid using non-HUD funds or by the participant.
Participant portion must not exceed 30% of the participant’s income.
All units must pass housing quality inspection.
The dwelling unit must have at least one bedroom or living/sleeping room for every two persons. Children of the opposite sex, with the exception of children under age 5, may not be required to occupy the same bedroom or living/sleeping room.

[bookmark: _HUD_Standards]HUD Standards:
All CoC-funded projects are expected to be familiar with and adhere to all HUD requirements for the CoC Program as described in these written standards, the CoC Program Interim Rule, applicable Notices, and CoC Program NOFA(s) under which the project is funded. 
This includes, but is not limited to: 
· Application and Grant Award Process
· Program Components and Eligible Costs
· Program Requirements
· Grant Administration
· Site control 
· Matching requirements 
· Calculating occupancy charges and rent  
· Displacement, relocation, and acquisition 
· Timeliness standards 
· Limitation on use of grant funds to serve persons defined as homeless under other federal laws
· Conflicts of interest 
· Program income 
· Grant and project changes 
· Other applicable federal requirements as explained in the CoC Program Interim Rule, Hearth Act and McKinney-Vento Act 

[bookmark: _System_&_Project]System & Project Performance Measures: 
1. Length of time persons remain homeless; 
2. The extent to which persons who exit homelessness to permanent housing destinations   return to homelessness; 
3. Number of homeless persons; 
4. Jobs and income growth for homeless persons in CoC Program-funded projects; 
5. Number of persons who become homeless for the first time; 
6. Homelessness prevention and housing placement of persons defined by Category 3 of HUD’s homeless definition in CoC Program-funded projects; 
7. Successful housing placement, and retention for PSH projects only
 Permanent Supportive Housing measures:
· Q.13 Physical and mental health conditions at start
· Q.15 Prioritizing adults coming from a literally homeless situation
· Q.19 Participants maintain or increase earned or non-employment income
· Q.22b Average and median length of participation in days, utilization rate 180 days or greater
· Q.23c Participants exiting to permanent housing destinations, should be at least 85% 
· Q.26a Units prioritizing people experiencing chronic homelessness

Rapid Rehousing measures:
· Q.15 Prioritizing adults coming from a literally homeless situation
· Q.19 Participants maintain, or increase earned or non-employment income
· Q.22c Average length of participation in days 
· Q.22e Length of time prior to housing move in date, 30 days or less
· Q.23c Participants exiting to permanent housing destinations, should be at least 85%

[bookmark: _Prioritization:]Prioritization:
The CoC uses the following prioritization criteria to fill vacancies in permanent housing projects. The following prioritization criteria were developed to create a dynamic prioritization system to ensure that those experiencing homelessness are matched with appropriate housing services. 
Permanent Supportive Housing Leasing 
The CoC will use the following order of prioritization for filling vacancies in PSH leasing projects: 
1. Chronically homeless individuals and families with high service needs. 
2. All other chronically homeless individuals and families. 
3. Non-chronic homeless individuals and families with a disability with high service needs
4. All other non-chronic homeless individuals and families with a disability 

CNY-VI Score will determine the order of prioritization within each group.
 
Permanent Supportive Housing- Rental Assistance 
The CoC will use the following order of prioritization for filling vacancies in PSH Rental Assistance projects: 
1. Chronically homeless individuals and families with high service needs. 
2. All other chronically homeless individuals and families. 
3. Homeless individuals and families with high service needs
All other homeless individuals and families
Rapid Re-Housing 
The CoC will use the following order of prioritization for filling RRH vacancies:
1.   Individuals and families experiencing literal homelessness

CNY-VI Score will determine the order of prioritization within each group. 

Emergency Solutions Grant and Transitional Housing Projects 
The CoC will follow the following order of prioritization for filling vacancies in ESG RRH projects and Transitional Housing projects: 
1. Literally homeless individuals and families 

CNY-VI Score will determine the order of prioritization within each group. 

Clients will be matched to open beds/slots on the basis of prioritization and open beds by Housing and Homeless Coalition staff. Housing Providers can only reject a referral that matches their program eligibility requirements for the following reasons: the client is a danger to themselves or others, or the client has previously been unsuccessful in the agency’s housing project.
*Clients who receive housing assistance and successfully exit the program or are terminated and return to a homeless situation will be placed back on the coordinated entry list. The following clients will be allowed to receive services from the same or a different program depending on the availability of openings at the time the client is being prioritized and matched to a program.
[bookmark: _Racial_Equity:]Racial Equity:
Racial equity is the condition that would be achieved if one's racial identity no longer predicted, in a statistical sense, one’s housing, economic, and health outcomes. With racial equity, race would no longer be used to predict outcomes, and outcomes for all groups are improved. In the CoC’s efforts to ensure an equitable system, programs are required to have racial equity policies in place. Said policies should state how agencies plan to conduct work in a way that centers equity in all decisions, strategies, goals, and outcomes. Agencies should also strive to identify barriers to housing for certain groups and remove them where possible. 

[bookmark: _Monitoring:]Monitoring:
The Housing and Homeless Coalition is required to annually monitor CoC-funded projects for compliance with HUD regulations 24 CFR Part 578. The HHC will monitor to ensure projects are adhering to both HUD and local CoC priorities, goals, and objectives including the 10-year plan. The HHC will review all project performance to ensure that they meet community need and follow a comprehensive community strategy to reduce, prevent and, ultimately, end homelessness and housing vulnerability in our community. 
The Housing and Homeless Coalition staff will develop a monitoring tool consisting of specific standards for operating and managing CoC projects. The tool will include a review of policies and procedures, fiscal management, and program participant records. The HHC will bring forth the monitoring tool to the CoC-funded agencies and the performance evaluation committee for review. The Performance Evaluation and Selection Committee will make revisions, if needed, and then vote on the tool. 
If a significant finding is found during the annual monitoring visit, the agency will lose points towards the competition as outlined in the rating and ranking tool. If the same significant finding is found for two consecutive years, the agency will be at risk of reallocation or grant transfer.  

Significant findings include but are not limited to:
· Participants served do not meet the HUD homeless definition
· Participants served do not meet the Chronic Definition for chronic dedicated beds 
· Participant files missing disability documentation
· Rents exceeding fair market rent (FMR) and being paid using HUD funds 
· Units not meeting housing quality standards (HQS)
· Violation of the project’s termination policy
· Ineligible spending
The HHC staff will notify housing program staff as well as agency Executive Directors of monitoring results. These monitoring results will not be made public. The monitoring results will only be shared with the HHC’s Performance and Evaluation Committee for competition purposes.
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